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Executive Summary

Docupal Demo, LLC presents this proposal to ACME-1 for custom development
services centered around Prisma, tailored to their specific application requirements.
ACME-1 aims to streamline data access, improve application performance, and
reduce development time across their current systems.

Addressing ACME-1's Needs

Our proposed solution involves creating a custom Prisma-based data layer. This
approach directly addresses ACME-1's objectives by providing a more efficient and
consistent method for interacting with their data.

Key Benefits

This custom Prisma development offers several key advantages:

» Increased Development Speed: Prisma's intuitive data access patterns
simplify common database interactions, accelerating development cycles.

« Improved Data Consistency: Prisma’s type-safe data access ensures data
integrity and reduces the risk of errors.

« Enhanced Application Performance: Optimized queries and efficient data
fetching lead to faster application response times.

« Reduced Operational Costs: Streamlined data management and reduced
development effort translate into lower operational expenses.

By implementing this custom Prisma solution, ACME-1 can expect a modern,
performant, and maintainable data layer that supports their evolving business
needs.

Project Scope and Objectives

This section outlines the scope of the Prisma custom development project for
ACME-1 and details the objectives Docupal Demo, LLC aims to achieve. The project
focuses on creating a robust and efficient data layer to support ACME-1's
applications.
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Core Functionalities

The core functionalities to be developed within this project are:

» Data Modeling: We will create a comprehensive data model that accurately
reflects ACME-1's business requirements.

» Schema Design: We will design a Prisma schema optimized for performance,
scalability, and maintainability.

« API Development: We will develop a secure and efficient API layer for
accessing and manipulating data.

» Database Integration: We will seamlessly integrate Prisma with ACME-1's
existing database infrastructure.

» Data Validation: We will implement robust data validation rules to ensure data
integrity and consistency.

Measurable Objectives

This project has the following measurable objectives:

» Query Response Time Reduction: Achieve a 50% reduction in average query
response time compared to the current system.

» Development Time Improvement: Decrease the development time for new
features requiring data layer modifications by 30%.

« Data Consistency: Ensure 99.9% data consistency across all integrated
systems.

Project Deliverables

The key deliverables for this project include:

o A fully documented Prisma schema.

» A comprehensive suite of API endpoints.

 Arobust data validation framework.

» Complete integration with ACME-1's existing database.
« Thorough unit and integration tests.

A detailed deployment guide.
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Scope Limitations

This project’s scope is limited to the development of the Prisma data layer and its
integration with ACME-1's existing database systems. The following items are
explicitly excluded:

» Development of user interfaces or front-end applications.

» Migration of data from legacy systems (this can be added as a separate project).

« Ongoing maintenance and support beyond the initial warranty period (defined
in a separate section).

« Integration with third-party services not explicitly defined in the project
requirements.

Technical Architecture and Solution
Design

This section outlines the technical architecture and solution design for ACME-1's
custom development project utilizing Prisma. Docupal Demo, LLC will employ a
robust and scalable architecture leveraging industry-standard technologies
alongside Prisma to deliver a high-performance, maintainable, and secure solution.

Core Components

The solution will be built upon the following core components:

« Database: We will use PostgreSQL as the primary database due to its reliability,
advanced features such as indexing, and suitability for complex data models.

« ORM (Object-Relational Mapper): Prisma will serve as the ORM, providing
type-safe database access through Prisma Client. Prisma Migrate will manage
schema migrations, ensuring a consistent and version-controlled database
structure. Prisma Studio will offer a visual interface for data browsing and
management.

» Backend: Node.js with TypeScript will be used for the backend development.
This combination offers excellent performance, scalability, and
maintainability, along with strong typing for improved code quality.

 Frontend: React will be used for building a dynamic and responsive user
interface.
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« API Layer: REST APIs and potentially GraphQL will be implemented to expose
backend functionality and data to the frontend and other systems.

« Containerization and Orchestration: Docker will be used for containerizing
the application components, and Kubernetes will manage container
orchestration, ensuring scalability and high availability.

Data Model and Schema

The database schema will be meticulously designed to meet ACME-1's specific
business requirements. Prisma Migrate will be used to manage schema changes
throughout the development lifecycle. Advanced indexing strategies will be
implemented in PostgreSQL to optimize query performance.

Integration Strategy

Prisma will integrate with ACME-1's existing systems and services through several
methods:

» REST APIs: Standard RESTful APIs will be created for common data exchange
and functionality.

« GraphQL (Optional): Depending on the specific needs, GraphQL can be
implemented to provide a flexible and efficient API layer.

» Message Queues: Integration with message queues (e.g., Kafka) will enable
asynchronous communication and event-driven architecture.

« Direct Database Connections: In certain scenarios, direct database
connections may be utilized for specific integrations, with appropriate security
measures in place.

Technology Stack

The following technologies will be used:

Technology Purpose
PostgreSQL Relational Database Management System
Prisma ORM, Schema Management, Data Browsing
Node.js Backend Runtime Environment
TypeScript Typed Superset of JavaScript
React Frontend JavaScript Library

Page 6 of 15

+123 456 7890 7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country




[5) DOCUPAL

Docupal Demo, LLC

Technology Purpose
GraphQL API Query Language (Optional)
Docker Containerization
Kubernetes Container Orchestration
Deployment

The application will be deployed using Docker and Kubernetes, enabling scalability,
resilience, and ease of management. The deployment environment will be
configured to ensure high availability and security. Continuous integration and
continuous deployment (CI/CD) pipelines will be established for automated builds,
testing, and deployments.

Security Considerations

Security will be a primary concern throughout the development process. We will
implement industry-standard security practices, including:

Authentication and Authorization: Secure authentication and authorization
mechanisms will be implemented to protect sensitive data and functionality.
Data Encryption: Data will be encrypted both in transit and at rest.

Regular Security Audits: Regular security audits and vulnerability
assessments will be conducted.

Secure Coding Practices: Secure coding practices will be followed to prevent
common vulnerabilities.

Project Timeline and Milestones

This section details the proposed project timeline, outlining key phases, milestones,

and

delivery dates. We will use Jira to track dependencies. A risk register will help us

manage and mitigate potential risks.

Project Phases

The project is structured into four main phases:
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1. Discovery & Design (2 weeks): This initial phase focuses on gathering detailed
requirements and creating a comprehensive design document.

2. Development (6 weeks): This phase involves building the Prisma solution
based on the approved design.

3. Testing & Implementation (2 weeks): Rigorous testing and implementation
will ensure a stable and reliable solution.

4. Deployment & Monitoring (Ongoing): This phase includes deploying the
solution and providing continuous monitoring and support.

Key Milestones

Critical milestones for ACME-1 review and approval include:

« End of Phase 1: Design Document Review. ACME-1 will review and approve the
design document, ensuring it meets all requirements.

« End of Phase 2: Beta Release. ACME-1 will receive a beta version of the solution
for initial testing and feedback.

« End of Phase 3: User Acceptance Testing Completion. ACME-1 will conduct
user acceptance testing (UAT) to ensure the solution meets its needs.

Delivery Schedule
The following table summarizes the project phases, durations, and expected
completion dates:

Phase Duration Start Date End Date
Discovery & Design 2 weeks 2025-08-19 2025-09-02
Development 6 weeks 2025-09-03 2025-10-14
Testing & Implementation 2 weeks 2025-10-15 2025-10-28
Deployment & Monitoring Ongoing 2025-10-29 Ongoing
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Gantt Chart

Discovery & Design

Development

Testing & Implementation

Deployment & Monitoring

Pricing and Payment Terms

This section details the pricing structure and payment terms for the Prisma custom
development project for ACME-1. The project is divided into four phases, each with
its own pricing model as described below.

Phase 1: Requirements Gathering and Design
Phase 1 is priced at a fixed rate. The fixed price for Phase 1 is S[Amount to be

determined]. This amount covers all activities related to requirements gathering,
system design, and creation of the project blueprint.

Phases 2 & 3: Development and Testing

Phases 2 and 3 will be billed on a Time & Material (T&M) basis. Docupal Demo, LLC
will track the hours and expenses incurred during these phases. ACME-1 will receive
regular invoices detailing the work performed and associated costs. The estimated
cost for these phases is S[Amount to be determined], subject to change based on the
actual time and resources required.
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Phase 4: Deployment and Training

Phase 4 uses a milestone-based payment structure. Payments will be triggered
upon the successful completion of pre-defined milestones.

» Milestone 1: Successful deployment to the staging environment - S[Amount to
be determined]

» Milestone 2: Completion of user training - S[Amount to be determined]

 Milestone 3: Final deployment to production environment - S[Amount to be
determined]

Payment Schedule

The payment schedule is structured to align with project progress. The payment
terms are as follows:

 Upfront Payment: 25% of the total project cost is due upon signing of this
proposal.

» Phase 1 Completion: 25% of the total project cost is due upon successful
completion of Phase 1.

« Phase 2 Completion: 25% of the total project cost is due upon successful
completion of Phase 2.

» Phase 3 Completion: 25% of the total project cost is due upon successful
completion of Phase 3.

All invoices are payable within 30 days of the invoice date. Docupal Demo, LLC
reserves the right to suspend work if payments are not received according to the
agreed-upon schedule.

Team Profile and Expertise

Docupal Demo, LLC brings together a skilled team to ensure the success of ACME-1's
custom development project. Our team's structure promotes clear communication
and efficient execution using agile methodologies.
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Key Team Members

 John Smith, Lead Developer: John brings over five years of direct experience
working with Prisma. His expertise ensures the efficient development and
implementation of the project's core functionalities.

« Alice Johnson, Database Architect: Alice has more than 10 years of experience
in database architecture. She is responsible for designing and maintaining a
robust and scalable database solution tailored to ACME-1’s needs.

« Bob Williams, Project Manager: Bob provides over eight years of project
management experience. He will oversee the project’'s progress, maintain
timelines, and ensure clear communication between all stakeholders.

Relevant Experience

Our team possesses a comprehensive understanding of Prisma, ORM technologies,
and custom software development. We are well-versed in the challenges and
opportunities associated with projects of this nature. Our experience translates into
efficient project execution and high-quality deliverables for ACME-1. This dedicated
team structure, with well-defined roles, allows us to focus on delivering exceptional
results.

Risk Management and Mitigation

Docupal Demo, LLC recognizes that custom Prisma development projects carry
inherent risks. We proactively identify, assess, and mitigate these risks to ensure
successful project delivery for ACME-L.

Potential Risks

We have identified three major technical risk areas:

« Data Migration Complexities: Migrating existing data to the new Prisma
schema can be complex and may result in data loss or corruption if not
handled carefully.

» Performance Bottlenecks: Inefficiently designed Prisma schemas or queries
can lead to performance bottlenecks, affecting application responsiveness.
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 Security Vulnerabilities: Improperly secured Prisma models or API endpoints
can expose ACME-1 to security vulnerabilities, potentially leading to data
breaches.

Mitigation Strategies

To mitigate these risks, we will implement the following strategies:

» Regular Code Reviews: Senior engineers will conduct thorough code reviews
to identify and address potential issues early in the development process.

 Performance Testing: We will conduct rigorous performance testing
throughout the development lifecycle to identify and optimize slow queries
and schema designs.

 Security Audits: Independent security experts will perform security audits to
identify and remediate potential vulnerabilities. We will use tools to
continuously monitor for security threats.

« Monitoring Tools: We will implement monitoring tools to track application
performance and identify potential issues in real-time.

Contingency Plans

In the event of unforeseen challenges, we have established the following
contingency plans:

« Rollback Plans: We will create detailed rollback plans to revert to a previous
stable state if a deployment introduces critical issues.

« Alternative Technologies: We will explore alternative technologies or
approaches if Prisma encounters limitations that cannot be resolved within the
project timeline.

« Extended Support: We maintain close relationships with Prisma experts and
can leverage their support to resolve complex issues quickly.

Risk Impact Matrix

The risk impact matrix illustrates the relative impact of each identified risk, with
security vulnerabilities having the highest potential impact.
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Integration and API Strategy

Our integration strategy ensures seamless connectivity between Prisma and your
existing systems. This approach maintains data consistency, optimizes
performance, and adheres to stringent security standards. We will integrate Prisma
with Salesforce, SAP, and your custom legacy systems.

Data Handling and Performance

We will implement data validation rules to ensure data accuracy across all integrated
systems. Transaction management will guarantee data consistency during updates
and exchanges. Caching strategies will reduce latency and improve response times.
Performance monitoring will identify and address potential bottlenecks.

Security Measures

Data encryption will protect sensitive information both in transit and at rest. Access
control mechanisms will restrict data access based on user roles and permissions.
Regular vulnerability assessments will identify and mitigate potential security
risks. Our integration will comply with relevant industry standards and regulations.

API Design and Implementation

We will design and implement APIs that expose Prisma's functionality to other
systems and microservices. These APIs will follow RESTful principles and use
standard data formats like JSON. API authentication and authorization will ensure
secure access to Prisma's data and functionality. We will use API gateways to
manage trafficc monitor performance, and enforce security policies. Our API
strategy supports scalability and maintainability.

Integration with External Systems

« Salesforce: We will integrate Prisma with Salesforce to synchronize customer
data, automate workflows, and improve sales efficiency. This integration will
use Salesforce's APIs.

» SAP: Prisma will integrate with SAP to streamline business processes, improve
data visibility, and enhance decision-making. This integration will leverage
SAP's integration capabilities.

Page 13 of 15

+123 456 7890 7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country




[5) DOCUPAL

Docupal Demo, LLC

» Legacy Systems: We will develop custom adapters to connect Prisma with your
legacy systems. This approach will ensure data compatibility and minimize
disruption to existing workflows. We will prioritize data migration and
synchronization between Prisma and legacy systems.

About Us

DocuPal Demo, LLC is a United States-based company dedicated to providing
custom software development solutions. Our address is 23 Main St, Anytown, CA
90210. We help businesses like ACME-1 achieve their technology goals.

Our Expertise

We specialize in Prisma development. We have successfully completed more than 10
Prisma projects. Our team possesses a strong understanding of database
technologies. This ensures high-quality solutions for our clients.

Unique Capabilities
Our deep expertise in Prisma sets us apart. We are committed to delivering solutions

that meet your specific needs. Our focus is on improving application performance.
We also aim to reduce development time.

Success Stories

We have a proven track record of success. Our case studies demonstrate improved
application performance. They also highlight reduced development time. These are
available upon request. We are confident in our ability to deliver exceptional results
for ACME-L.

Terms and Conditions

This section outlines the terms and conditions governing the custom development
services provided by Docupal Demo, LLC ("Provider”) to Acme, Inc ("Client"). These
terms are effective as of August 12, 2025.
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Ownership and Intellectual Property

Upon full payment for the services rendered, Acme, Inc. will own all rights, title, and
interest in and to the deliverables created under this agreement.

Confidentiality

Both Docupal Demo, LLC and Acme, Inc. agree to maintain the confidentiality of any
proprietary or sensitive information disclosed during the course of this project. This
includes, but is not limited to, the use of non-disclosure agreements (NDAs) and
data encryption methods to protect sensitive data.

Cancellation and Modification

This agreement includes standard cancellation and modification clauses. Either
party may request modifications to the project scope or timeline, subject to written
agreement and potential adjustments to fees. In the event of cancellation, fees will
be assessed based on the work completed up to the point of cancellation, as detailed
in the full contract.

Governing Law
This agreement shall be governed by and construed in accordance with the laws of

the United States. Any disputes arising under or in connection with this agreement
shall be resolved in the courts of the United States.

Payment Terms

Payment shall be due within 30 days of invoice date. Late payments may be subject
to interest charges. All payments must be made in United States Dollars (USD).
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