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Introduction

Docupal Demo, LLC presents this maintenance proposal to Acme, Inc (ACME-1) for
their Supabase implementation. Our goal is to ensure your Supabase environment
operates at peak performance, remains secure, and delivers unwavering reliability.
We understand the critical role your database infrastructure plays in your business
operations.

Purpose

This proposal outlines a comprehensive maintenance plan designed to proactively
address potential issues, optimize performance, and safeguard your data. Our
services are structured to minimize downtime and provide rapid issue resolution.

Key Benefits

By partnering with Docupal Demo, ACME-1 can expect:

Enhanced Performance: Continuous monitoring and optimization to maintain
optimal database speeds and efficiency.
Improved Security: Proactive security measures to protect your data from
threats and vulnerabilities.
Minimized Downtime: Rapid response and resolution to minimize any
potential disruptions.
Proactive Issue Resolution: Early detection and resolution of issues before
they impact your operations.

We are committed to providing ACME-1 with a robust and reliable Supabase
infrastructure. This proposal details our approach, the components covered, our
service level guarantees, and the associated costs.

Scope of Maintenance Services

This section defines the scope of maintenance services Docupal Demo, LLC will
provide to ACME-1 for their Supabase implementation. We will ensure optimal
performance, security, and reliability of your Supabase infrastructure.
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Covered Components

Our maintenance services encompass the following Supabase components:

Database
Authentication
Storage
Realtime

Maintenance Activities

Our maintenance activities include:

System Updates: We will apply necessary system updates to maintain
compatibility and address potential vulnerabilities.
Bug Fixes: We will promptly address and resolve any bugs or issues that arise
within the Supabase components.
Monitoring: We will implement continuous monitoring of the Supabase
infrastructure to proactively identify and address potential issues.
Backups: Regular backups of your Supabase data will be performed to ensure
data integrity and facilitate disaster recovery.
Security Patches: We will apply timely security patches to protect your
Supabase implementation from known vulnerabilities.

Update Frequency

We provide the following update schedule to keep your Supabase implementation
current:

Weekly Security Updates: We will apply security updates on a weekly basis to
safeguard against emerging threats.
Monthly Performance Optimizations: Monthly performance optimizations
will be conducted to ensure efficient operation.
Quarterly Feature Enhancements: We will implement feature enhancements
on a quarterly basis to improve functionality.

Page 4 of 14



Third-Party Integrations and Custom APIs

Our maintenance services extend to third-party integrations and custom APIs.
Specifically, we will maintain the Stripe integration and any custom internal APIs
currently in place. This includes monitoring their functionality, applying necessary
updates, and resolving any issues that may arise.

Issue Resolution

We offer comprehensive issue resolution services. Our team will investigate and
resolve any problems related to the covered Supabase components, third-party
integrations, and custom APIs, ensuring minimal disruption to your operations.

Maintenance Approach and Methodology

Docupal Demo, LLC will ensure the reliability and performance of your Supabase
implementation through a comprehensive maintenance approach. This approach
includes proactive monitoring, timely issue resolution, and continuous
improvement strategies.

Monitoring and Alerting

Our maintenance strategy begins with 24/7 monitoring of your Supabase
environment. We use a combination of tools, including Supabase CLI, Grafana,
Prometheus, and custom monitoring scripts, to track key performance indicators
(KPIs) and system health. Automated alerts are configured to notify our dedicated
support team of any anomalies or potential issues, ensuring rapid response times.

Issue Resolution and Escalation

When an issue is detected, our documented escalation procedures are immediately
initiated. Our support team will assess the severity of the issue and begin
troubleshooting. Critical issues will be addressed with the highest priority, adhering
to our defined response and resolution times. Standard issues will be handled
promptly, with resolution timelines aligned with their impact on your operations.

Our defined response and resolution times are:

Initial response: Within 1 hour
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Resolution for critical issues: Within 4 hours
Resolution for standard issues: Within 24 hours

Tools and Technologies

We leverage a suite of industry-standard tools and technologies to ensure effective
maintenance:

Supabase CLI: For managing and interacting with your Supabase project.
Grafana: For visualizing monitoring data and creating custom dashboards.
Prometheus: For collecting and storing time-series data related to system
performance.
Custom Monitoring Scripts: Tailored scripts to monitor specific aspects of
your Supabase implementation.

Issue Resolution Timeline

The typical issue resolution timeline involves several stages, from initial detection
to final resolution. The area chart below illustrates these stages and their
approximate durations.

This timeline is a general guideline and may vary depending on the complexity and
severity of the issue.

Responsibilities

Docupal Demo, LLC is responsible for:

Proactive monitoring of the Supabase environment.
Timely issue resolution and escalation.
Performance reporting and analysis.
Implementation of security protocols and compliance standards.

ACME-1 is responsible for:

Providing necessary access and permissions to the Supabase environment.
Communicating any changes or updates to the system that may impact
maintenance.
Participating in regular communication and feedback sessions.
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Roles and Responsibilities

DocuPal Demo, LLC and ACME-1 share responsibilities to ensure successful
Supabase maintenance. This section outlines these roles and expectations.

DocuPal Demo, LLC Responsibilities

Our dedicated Supabase maintenance team manages all ongoing maintenance tasks.
We will proactively monitor your Supabase implementation. Our team will apply
necessary updates and patches. We will resolve issues promptly. We also provide
weekly status reports and monthly performance summaries. Our team will use
provided tools to ensure top performance.

ACME-1 Responsibilities

We need ACME-1's support to ensure effective maintenance. This includes providing
timely feedback on our reports. Granting necessary access privileges is crucial. Your
participation in scheduled maintenance reviews is also important.

Communication and Reporting

Clear communication is key to a successful partnership. We will provide weekly
status reports. These reports will detail maintenance activities and any identified
issues. Monthly performance summaries will also be delivered. These summaries
will highlight key performance indicators. We will also offer ad-hoc communication
via email and phone for urgent matters. We strive to maintain open and responsive
communication channels.

Proposed Timeline and Milestones

This section details the proposed timeline for Supabase maintenance services for
ACME-1. It outlines key milestones, deadlines, and scheduled maintenance
windows. We aim to provide consistent communication and collaboration
throughout the project.
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Key Milestones

Milestone Deadline Description

Initial Setup
2025-08-
19

Configuring monitoring tools, establishing
communication channels, and initial system
assessment.

First Performance
Review

2025-09-
12

Comprehensive review of Supabase performance
metrics and identification of areas for
improvement.

Quarterly Feature
Implementation

Ongoing
Implementation of new features and updates
based on ACME-1's requirements and Supabase's
latest releases.

Quarterly
Maintenance
Reviews

Ongoing
Scheduled reviews to discuss maintenance
activities, performance, and upcoming plans.

Scheduled
Maintenance
Windows

Every
Sunday

Maintenance windows occur on Sundays between
2:00 AM and 4:00 AM EST. These windows will be
used for essential updates and maintenance.

Project Schedule
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Cost and Pricing Model

Our pricing model includes both fixed and variable costs to provide comprehensive
Supabase maintenance for ACME-1. Fixed costs cover essential services. These
include continuous monitoring, proactive security updates, and standard support.
Variable costs cover additional services. These include custom development
requests and resolution of emergency issues.

We offer three maintenance packages: Basic, Standard, and Premium. Each package
offers different levels of support and features to suit your needs.

Maintenance Packages

Feature Basic Standard Premium

Monitoring Basic Advanced Comprehensive

Security Updates Standard Enhanced Priority

Support Standard Priority 24/7

Custom Development (hr) - 4 10

Emergency Response Limited Expanded Comprehensive

Monthly Cost $X $Y $Z

Note: Actual $X, $Y, and $Z values will be determined based on ACME-1's specific
requirements and Supabase implementation.

Pricing Details

Basic Package: Includes standard monitoring, security updates, and support
during business hours.
Standard Package: Offers advanced monitoring, enhanced security updates,
and priority support. It also includes 4 hours of custom development per
month.
Premium Package: Provides comprehensive monitoring, priority security
updates, and 24/7 support. It also includes 10 hours of custom development per
month.
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Cost Breakdown

The following chart illustrates a typical cost breakdown for the Standard package:

Payment Terms

We will send monthly invoices to ACME-1. Payment is due within 30 days of invoice
receipt. We accept payments via bank transfer, credit card, or other mutually
agreed-upon methods.

Security and Compliance Considerations

Docupal Demo, LLC prioritizes the security and compliance of your Supabase
implementation. We employ robust measures to protect your data and ensure
adherence to relevant industry standards.

Security Protocols

We enforce encryption at rest and in transit to safeguard your data. Regular security
audits are conducted to identify and address potential vulnerabilities. Our approach
aligns with industry best practices for data protection and system security.
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Data Protection

Sensitive data is protected through several layers of security. Encryption is a
primary method, rendering data unreadable without authorization. Access controls
limit who can view or modify sensitive information. Regular backups are performed
and stored in secure locations to prevent data loss and ensure recoverability.

Compliance Standards

Our services are designed to meet key compliance standards. We adhere to GDPR
requirements for data privacy. If applicable to your business, we also comply with
HIPAA regulations for healthcare data. Furthermore, we maintain SOC 2
compliance, demonstrating our commitment to data security, availability,
processing integrity, confidentiality, and privacy.

These measures collectively ensure a secure and compliant Supabase environment
for ACME-1.

Monitoring and Reporting

We will closely monitor your Supabase implementation to ensure optimal
performance and stability. Our monitoring strategy uses a combination of tools and
techniques to provide comprehensive insights into your system's health. We deliver
performance reports monthly.

Monitoring Tools

We use the following tools for monitoring:

Grafana: For visualizing metrics and creating custom dashboards.
Prometheus: For collecting and storing time-series data.
Supabase Dashboard: For monitoring Supabase-specific metrics and
managing your database.
Custom Health Check Scripts: For proactive issue detection tailored to your
specific application needs.
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Key Performance Indicators (KPIs)

We track the following KPIs to measure the effectiveness of our maintenance
efforts:

Uptime: The percentage of time the system is operational and available.
Response Time: The time it takes for the system to respond to requests.
Error Rates: The number of errors that occur within the system.
Resource Utilization: The amount of CPU, memory, and disk space being used.

Performance Reporting

We provide monthly performance reports that include the following information:

Uptime statistics
Response time graphs
Error rate analysis
Resource utilization trends
Recommendations for improvement

For example, the following chart illustrates historical system uptime statistics:

Issue Tracking

We use a dedicated issue tracking system to manage and resolve any issues that
arise. All issues are logged, prioritized, and tracked until resolution. You will have
access to this system to monitor the status of your issues.

Terms and Conditions

This section outlines the terms and conditions governing the Supabase
maintenance services provided by DocuPal Demo, LLC ("DocuPal") to Acme, Inc
("ACME-1"). By engaging DocuPal for these services, ACME-1 agrees to adhere to the
following terms.
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Service Level Agreement (SLA)

DocuPal guarantees a 99.9% uptime for the Supabase implementation. We also
commit to specific response times for issue resolution, as detailed in the Service
Level Guarantees section of this proposal. Proactive measures will be taken to
identify and address potential issues before they impact service availability.

Contract Term and Termination

This contract will commence upon signing and will continue for the period outlined
in the "Contract Terms" section. Either party may terminate this agreement with a
30-day written notice. Upon termination, ACME-1 will be responsible for payment
for all services rendered up to the termination date. DocuPal will reasonably
cooperate with ACME-1 to ensure a smooth transition of services, if necessary.

Payment Terms

Payment terms are net 30 days from the date of invoice, unless otherwise agreed
upon in writing. Late payments may be subject to a late fee of 1.5% per month, or
the maximum rate permitted by law, whichever is lower.

Confidentiality

Both DocuPal and ACME-1 agree to maintain the confidentiality of any proprietary
or sensitive information disclosed during the course of this agreement. This
includes, but is not limited to, business plans, customer data, and technical
specifications. Non-Disclosure Agreements (NDAs) are in place to ensure the
protection of confidential information. Strict data handling protocols will be
followed to prevent unauthorized access or disclosure.

Responsibilities

DocuPal is responsible for providing the maintenance services as described in this
proposal, including proactive monitoring, issue resolution, and performance
reporting. ACME-1 is responsible for providing DocuPal with necessary access to its
Supabase implementation and related systems, as well as for promptly
communicating any issues or concerns.
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Governing Law

This agreement shall be governed by and construed in accordance with the laws of
the State of California, without regard to its conflict of law principles.

Conclusion and Next Steps

Key Takeaways

DocuPal Demo, LLC will provide comprehensive Supabase maintenance services.
Our services are designed to boost your system's reliability. We also focus on
enhancing security measures. Expect improved overall performance as well. By
entrusting your Supabase maintenance to us, ACME-1 can concentrate on core
business activities. This partnership aims to free your team from complex database
management tasks.

Next Steps

Proposal Acceptance

We ask that you carefully review this proposal. If the terms meet your expectations,
please sign and return the document to DocuPal Demo, LLC. This will formally
initiate our partnership.

Kickoff Meeting

Upon receiving the signed proposal, we will schedule a kickoff meeting. This
meeting will introduce the DocuPal Demo, LLC team. We will also discuss your
specific requirements in detail. Key topics will include project timelines and
communication protocols.

System Access

To begin the maintenance process, DocuPal Demo, LLC requires access to your
Supabase system. We will provide clear instructions on the access levels needed.
Secure access ensures we can efficiently perform maintenance tasks.

Page 14 of 14


