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Executive Summary

DocuPal Demo, LLC is pleased to present this proposal to Acme, Inc. outlining a
custom Salesforce development project designed to address ACME-1's core business
challenges: inefficient lead management, fragmented customer data, and limited
sales process automation. Our proposed solutions leverage the power of the
Salesforce platform to transform ACME-1's sales operations.

Proposed Solution

This project will deliver three key custom Salesforce solutions:

» Custom Lead Scoring Model: To prioritize leads effectively and increase
conversion rates.

» Centralized Customer 360 View: To provide a unified view of customer data,
enhancing sales and service interactions.

« Automated Sales Workflow: To streamline sales processes, improve efficiency;,
and free up sales teams to focus on building relationships and closing deals.

Expected Benefits

Successful implementation of these solutions is expected to deliver significant
benefits to ACME-], including:

o Increased lead conversion rates.
» Improved sales team productivity.
« Enhanced customer satisfaction.

Project Objectives

The overarching goal of this project is to transform ACME-1's sales operations
through strategic Salesforce customization. This transformation will result in a
unified customer view, streamlined sales processes, and ultimately, improved
business performance. We are confident that our expertise and tailored approach
will enable ACME-1 to achieve its strategic objectives and maximize its return on
investment in Salesforce.
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Business Requirements and Objectives

ACME-1 seeks to enhance its sales operations through strategic Salesforce custom
development. Our engagement aims to address key challenges and achieve
measurable improvements across several business functions.

Process Automation

ACME-1 requires automation of critical sales processes to improve efficiency and
reduce manual effort. This includes:

» Lead Routing: Automated lead assignment based on predefined criteria. This
will ensure leads are promptly directed to the appropriate sales representatives.

« Opportunity Management: Streamlined opportunity workflows to guide sales
reps through each stage of the sales cycle. Automation will include task
creation, reminders, and approval processes.

« Quote Generation: Automated quote creation, eliminating manual data entry
and ensuring accuracy. This includes dynamic pricing and product
configuration capabilities.

CRM Pain Points

The current CRM system presents several challenges that hinder ACME-1's sales
performance:

» Fragmented Data: Disparate data sources lead to incomplete customer views
and inefficient reporting. The new system will consolidate data into a unified
platform.

« Manual Data Entry: Significant manual data entry consumes valuable time
and increases the risk of errors. Automation and data integration will
minimize manual input.

« Reporting Limitations: Inadequate reporting capabilities limit ACME-1's
ability to track key performance indicators and gain actionable insights.
Enhanced reporting dashboards and custom reports are required.

Regulatory Compliance

ACME-1 operates under stringent data privacy regulations, including GDPR and
CCPA. The Salesforce customization must adhere to these requirements:
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« Data Privacy: Implement robust data privacy controls to ensure compliance
with GDPR and CCPA. This includes data encryption, access controls, and
consent management features.

« Data Security: Enhanced security measures to protect sensitive customer data
from unauthorized access and cyber threats.

« Audit Trails: Comprehensive audit trails to track data access and modifications
for compliance reporting.

Key Performance Indicators (KPIs)

ACME-1 will measure the success of the Salesforce customization project based on
the following KPIs:

 Increased Lead Conversion Rate: A 15% increase in the rate at which leads
convert into opportunities.

« Improved Sales Cycle Time: A 10% reduction in the average time it takes to
close a sale.

» Higher Customer Satisfaction Scores: A 20% improvement in customer
satisfaction scores, as measured through surveys and feedback mechanisms.

These objectives will guide the design, development, and implementation of the
custom Salesforce solution. Meeting these objectives will directly contribute to
ACME-1's revenue growth and operational efficiency.

Solution Design and Technical Approach

Our proposed solution for ACME-1 involves a tailored Salesforce environment
designed to address specific challenges and goals. This includes custom
development, integrations, and a focus on security and data governance.

Salesforce Features and Customizations

We will leverage several Salesforce features and customizations to meet ACME-1's
needs. Custom objects will be created to store and manage data unique to ACME-1's
business processes. Apex triggers will automate complex business logic and ensure
data consistency. Lightning Web Components (LWCs) will provide a modern,
responsive user interface for enhanced user experience. Process Builder will be used
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to automate workflows, streamlining operations and improving efficiency.
Validation rules will enforce data quality and prevent inaccurate information from
being entered into the system.

Integration with External Systems

To ensure seamless data flow and process automation, the Salesforce environment
will be integrated with several of ACME-1's existing systems. This includes
integration with Marketo, NetSuite, and Zendesk. These integrations will be
facilitated through APIs, ensuring real-time data synchronization and efficient
communication between systems. We will use robust API testing to ensure that the
integration is working as expected.

Data Model

The data model will be designed to support ACME-l's specific business
requirements. It will include standard Salesforce objects such as Accounts, Contacts,
and Opportunities, as well as custom objects tailored to ACME-1's unique data
structures. Relationships between objects will be carefully defined to ensure data
integrity and facilitate reporting.

Custom Apex and Lightning Components

Custom Apex classes and triggers will be developed to automate complex business
processes and enforce data validation rules. Lightning Web Components will be
created to provide a user-friendly interface for interacting with the Salesforce
environment. These components will be designed to be reusable and maintainable,
ensuring long-term scalability and flexibility.

Workflow Automation

Process Builder will be used to automate various workflows, such as lead
assignment, opportunity management, and case escalation. These workflows will
be designed to streamline operations, improve efficiency, and ensure that tasks are
completed in a timely manner.
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System Architecture

[Image Placeholder: System Architecture Diagram Illustrating Salesforce
Integration with Marketo, NetSuite, and Zendesk]

The system architecture includes Salesforce as the central CRM platform, integrated
with Marketo for marketing automation, NetSuite for ERP, and Zendesk for
customer service. Data flows between these systems via secure APIs, ensuring data
consistency and streamlined processes. Custom Apex and Lightning components
within Salesforce extend its functionality to meet ACME-1's specific needs.

Security and Data Governance

Security is paramount. Role-based access control will restrict data access based on
user roles and responsibilities. Data encryption at rest and in transit will protect
sensitive information from unauthorized access. Regular security audits will be
conducted to identify and address potential vulnerabilities. We will adhere to ACME-
I’s data governance policies to ensure data quality, compliance, and privacy.

Technical Challenges and Mitigation Strategies

We anticipate potential technical challenges, including data migration complexities,
integration challenges, and performance optimization.

« Data Migration: To mitigate data migration complexities, we will adopt a
phased approach, migrating data in stages to minimize disruption and ensure
data accuracy.

« Integration: To address integration challenges, we will conduct robust API
testing to verify data flow and system compatibility.

» Performance: For performance optimization, we will implement performance
monitoring tools to identify and address bottlenecks.

By proactively addressing these challenges, we can ensure a smooth and successful
implementation.
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Implementation Plan and Timeline

DocuPal Demo, LLC will use a phased approach to ensure a smooth and efficient
implementation. This plan outlines the key phases, milestones, and timelines for
the Salesforce custom development project for ACME-L.

Project Phases

The project will consist of five major phases:

1. Discovery & Planning: This initial phase focuses on understanding ACME-1's
specific needs and goals. We will gather detailed requirements, analyze
existing systems, and define the project scope.

2. Design & Development: Based on the gathered requirements, we will design
the Salesforce solution and develop the custom functionalities. This includes
configuration, coding, and integration with other systems.

3. Testing & UAT: We will conduct thorough testing of the developed solution to
ensure it meets the defined requirements and functions as expected. ACME-1
will also participate in User Acceptance Testing (UAT) to validate the solution.

4. Deployment: Once the solution is tested and approved, we will deploy it to
ACME-1's Salesforce environment. This includes data migration, system
configuration, and final testing.

5. Training & Support: We will provide comprehensive training to ACME-1's
users on how to use the new Salesforce solution. Ongoing support will be
available to address any questions or issues that may arise.

Project Milestones

Key milestones will mark critical progress points throughout the project:

« Completion of System Design Document: This milestone signifies the
completion of the detailed design specifications for the Salesforce solution.

« Successful UAT Sign-off: This indicates that ACME-1 has successfully tested
and approved the solution.

» Go-Live: This marks the successful deployment of the solution to ACME-1's
Salesforce environment and its official launch.
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Project Timeline

The estimated project timeline is detailed below:

Phase Duration Start Date End Date
Discovery & Planning 2 weeks 2025-08-18 2025-08-29
Design & Development 6 weeks 2025-09-01 2025-10-10
Testing & UAT 2 weeks 2025-10-13 2025-10-24
Deployment 1week 2025-10-27 2025-10-31
Training & Support Ongoing 2025-11-03 Ongoing
&\

Discovery & Planning .
DESign ) DEVE|opment -
Testing & UAT .

Deployment

Training & Support

Dependencies and Risks

» Dependencies: The project’s success depends on ACME-1 providing timely
access to necessary data and resources.

» Risks: Scope creep is a potential risk that could impact the project timeline and
budget. We will manage this risk through clear communication and change
management processes.
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Pricing and Budget Estimate

The total estimated cost for the Salesforce custom development project for ACME-1
is $75,000. This encompasses all phases, from initial discovery to final training and
support.

Budget Allocation

The budget is allocated across the following project phases:

Phase Estimated Cost
Discovery & Planning $10,000
Design & Development $40,000
Testing & UAT $15,000
Deployment $5,000
Training & Support $5,000
Total $75,000

Training & Support 7%

Deployment 7% \

Testing & UAT 20%

Discovery & Planning 13%

Design & Development 53%
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Payment Terms and Schedule

DocuPal Demo, LLC will invoice ACME-1 upon completion of each project phase.
Payment terms are net 30 days from the invoice date. The payment schedule aligns
with the budget allocation. For example, $10,000 will be invoiced upon completion
of the Discovery & Planning phase.

Variable Costs and Optional Services

Variable Costs: The primary variable cost is additional data storage beyond the
standard Salesforce allocation. We will monitor data usage closely and notify ACME-
1 promptly if additional storage is required. The cost for extra storage will be billed
separately.

Optional Services: DocuPal Demo, LLC offers ongoing support and maintenance
services post-deployment. These services are optional and can be tailored to ACME-
1's specific needs. A separate agreement will outline the scope and cost of these
services. Please contact us to discuss your requirements.

Team and Expertise

Our Dedicated Team

DocuPal Demo, LLC will provide ACME-1 with a dedicated team of Salesforce
experts. Our team'’s structure ensures clear communication, defined responsibilities,
and efficient project delivery using Agile methodologies. We are committed to
ACME-T’s success and bring a wealth of experience to this project.

Key Personnel

« John Smith, Project Manager: John will oversee the entire project lifecycle,
ensuring timely delivery and adherence to the agreed-upon scope and budget.
He has a proven track record of successfully managing Salesforce
implementations.

o Alice Johnson, Lead Developer: Alice is a Salesforce Certified Platform
Developer 1. She will lead the development efforts, ensuring the solution is
robust, scalable, and meets ACME-1’s specific requirements.
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» Bob Williams, Salesforce Consultant: Bob is a Salesforce Certified Sales Cloud
Consultant and a Salesforce Certified Administrator. He will work closely with
ACME-1 to understand your business processes and translate them into
effective Salesforce solutions. Bob will also configure and customize your
Salesforce org.

Relevant Experience

Our team has a demonstrated history of successful Salesforce implementations. We
previously delivered:

 Alead management system for GlobalTech Solutions. This improved lead
capture, qualification, and conversion rates.

A sales automation solution for Innovate Corp. This streamlined their sales
processes, increased efficiency, and improved sales forecasting.

Salesforce Expertise

Our team holds the following Salesforce certifications:

» Salesforce Certified Sales Cloud Consultant
« Salesforce Certified Platform Developer I
« Salesforce Certified Administrator

Quality Assurance and Testing Strategy

Our quality assurance (QA) strategy ensures that the Salesforce solution meets
ACME-1's requirements and functions reliably. We will employ a multi-layered
testing approach covering different aspects of the system.

Testing Methodologies

We will perform the following types of testing:

 Unit Testing: Developers will conduct unit tests on individual components and
code units to verify their functionality.

 System Integration Testing (SIT): We will perform SIT to ensure seamless
interaction between different Salesforce modules and integrated systems.
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» User Acceptance Testing (UAT): ACME-1's designated users will participate in
UAT to validate that the solution meets their business needs and is easy to use.
We will provide a defined UAT plan. A dedicated UAT environment will be
available. Sign-off criteria will be established prior to testing.

QA Processes

Our QA process includes:

1. Test Planning: We will develop detailed test plans for each testing phase,
outlining test objectives, scope, resources, and timelines.

2. Test Case Development: We will create comprehensive test cases based on
functional specifications, user stories, and business requirements.

3. Test Execution: Our testing team will execute test cases and document the
results, including any defects or issues identified.

4. Defect Tracking and Resolution: We will use Jira for bug tracking. Daily stand-
up meetings will be held to discuss and resolve defects.

5. Test Reporting: We will provide regular test reports to ACME-], summarizing
test progress, defect status, and overall system quality.

Test Environment and Data

We will utilize a sandbox environment for testing. This environment will contain a
representative sample of ACME-1's production data to ensure realistic testing
scenarios. We will take necessary precautions to protect sensitive data during the
testing process.

Tools

We will use Jira for defect tracking and management. Other testing tools may be
used as needed to support specific testing activities.

Change Management and Training

Effective change management and comprehensive training are crucial for successful
Salesforce adoption within ACME-1. DocuPal Demo, LLC will employ a structured
approach to ensure a smooth transition and maximize user engagement.
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Change Management Approach

We will implement a robust change management plan encompassing three key
elements: a detailed communication plan, proactive stakeholder engagement, and
targeted training programs. Our communication plan will keep all users informed
about project progress, key milestones, and upcoming changes. We will actively
engage stakeholders across ACME-1 to gather feedback, address concerns, and foster
a sense of ownership.

Training Program

DocuPal Demo, LLC will deliver a comprehensive training program tailored to
ACME-1's specific needs. This program will incorporate a variety of training
materials and methods. We will create user-friendly guides to provide step-by-step
instructions on how to use the new Salesforce features. Video tutorials will offer
visual demonstrations of key processes and functionalities. On-site training
sessions will provide hands-on experience and allow users to ask questions in real-
time.

Ongoing User Support

To ensure continued success post go-live, DocuPal Demo, LLC will provide ongoing
user support through multiple channels. A dedicated help desk will be available to
answer user questions and resolve technical issues. A comprehensive knowledge
base will offer self-service resources, including FAQs, troubleshooting guides, and
best practices. A dedicated support team will provide personalized assistance and
address complex issues. We are committed to providing ACME-1 with the resources
and support needed to maximize the value of its Salesforce investment.

Post-Deployment Support and
Maintenance

We provide comprehensive support and maintenance services to ensure your
Salesforce solution continues to meet your business needs after deployment. Our
support options include standard, premium, and custom plans.
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Support Options and SLAs

Support Level Response Time Resolution Time
Standard 24 hours 72 hours
Premium 1 hour 24 hours

Our standard support offers a 24-hour response time and a 72-hour resolution time.
For faster assistance, our premium support provides a 1-hour response time and a
24-hour resolution time. We can also tailor a custom support plan to meet your
specific requirements.

Updates and Enhancements
We manage updates and enhancements through a structured change management
process. This includes a defined release schedule and a detailed communication

plan to keep you informed about upcoming changes.

Escalation and Communication

We have established escalation paths and a communication matrix to ensure timely
and effective communication. Our incident management process outlines the steps
we take to address and resolve any issues that may arise.

About Us

Docupal Demo, LLC, based in Anytown, California, is a leading provider of custom
Salesforce development services in the United States. We are located at 23 Main St,
Anytown, CA 90210. Our focus is to help businesses like ACME-1 streamline
operations and drive growth using tailored Salesforce solutions.

Our Expertise

We bring over five years of dedicated experience in implementing and customizing
Salesforce for a diverse range of clients. Our team possesses deep expertise across
the Salesforce platform. We have a proven track record of delivering successful
projects.
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Industries Served

Docupal Demo, LLC serves clients in technology, healthcare, and financial services.
We understand the unique challenges and regulatory requirements within these
industries. This allows us to deliver solutions that are not only innovative but also
compliant and effective.

Differentiators

As a Salesforce Partner, we stand out from competitors through our deep Salesforce
expertise, proven track record, and customer-centric approach. We have received
multiple industry awards for innovation. We prioritize understanding each client's
unique needs. Our solutions are specifically designed to address those needs. We are
committed to delivering exceptional results and building long-term partnerships
with our clients. We believe in collaborative and consultative approach. We work
closely with our clients throughout the project lifecycle.
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