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Executive Summary

This proposal outlines DocuPal Demo, LLC's plan to modernize Acme Inc's
Salesforce environment using Lightning development. Our objective is to address
ACME-1's challenges with its current Salesforce setup. These challenges include an
outdated user interface, inefficient sales processes, and difficulties integrating new
sales tools, all contributing to low user adoption.

Project Goals and Stakeholders

This project aims to significantly improve the user experience for ACME-1's sales
team, ultimately increasing their efficiency. Key stakeholders include the sales team,
sales operations, and the IT department. The primary beneficiaries will be the sales
representatives and managers. Improved efficiency and user adoption will also
benefit Acme Inc's customers through enhanced service.

Proposed Solution and Impact

DocuPal Demo, LLC will develop specific Lightning features to streamline ACME-1's
sales processes. By modernizing the Salesforce interface, we expect to increase user
adoption and facilitate better integration of new tools. The successful
implementation of this project will result in a more efficient sales team, improved
sales operations, and ultimately, increased revenue for ACME-1. We will closely
monitor key performance indicators to measure the success of the project and
ensure alignment with ACME-1's business objectives.

Project Objectives and Scope

This section defines the objectives ACME-1 seeks to achieve with this Salesforce
Lightning development project. It also details what is included and excluded from
the project's scope.

Objectives

The primary objectives of this project are to:

« Increase sales conversion rates through optimized opportunity management.
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» Improve user adoption of Salesforce Lightning by enhancing user experience.

« Reduce time spent on administrative tasks by automating key sales processes.

 Achieve higher customer satisfaction scores through improved sales
interactions.

Scope

DocuPal Demo, LLC will deliver the following within the scope of this project:

« Custom Lightning Components: Development of custom Lightning
components tailored for opportunity management, lead scoring, and sales
reporting.

« Page Layout Enhancement: Enhancement of existing page layouts within
Salesforce Lightning to improve usability and data presentation.

« Workflow Automation: Streamlining and automation of sales workflows to
reduce manual effort and improve efficiency.

Exclusions

The following items are explicitly excluded from the project scope:

» Third-Party Integrations (Unspecified): Integration with any third-party
systems not explicitly detailed in the project requirements document.

« Legacy Data Migration (Out-of-Scope): Data migration from legacy systems,
except as specifically defined and agreed upon in a separate data migration
plan. Any additional data migration will be considered out of the defined scope.

» Support or development for Salesforce Classic: This project focuses
exclusively on the Lightning Experience.

Success Measurement

Success will be measured based on the following criteria:

A quantifiable increase in sales conversion rates, tracked through Salesforce
reporting.

« Demonstrable improvement in user adoption metrics within the Salesforce
Lightning environment.

» Measurable reduction in the time spent by sales teams on administrative tasks,
assessed through time tracking and process analysis.

« Improvement in customer satisfaction scores.
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Technical Approach and Methodology

Our technical approach centers on delivering a robust, scalable, and user-friendly
Salesforce Lightning experience for ACME-1. We will leverage a combination of
cutting-edge Salesforce technologies and proven development methodologies to
achieve project goals efficiently.

Development Methodology

We will employ an Agile development methodology, utilizing two-week sprint
cycles. This iterative approach allows for continuous feedback, adaptation to
evolving requirements, and faster delivery of working software. Each sprint will
include planning, development, testing, and review phases. Daily stand-up
meetings will ensure clear communication and prompt resolution of any
roadblocks.

Technology Stack

Our development will primarily utilize the following Salesforce Lightning
components and tools:

« Lightning App Builder: For creating intuitive and visually appealing user
interfaces.

 Lightning Web Components (LWC): For building performant and reusable UI
components using modern web standards.

« Aura Components: Where needed, to maintain compatibility and extend
existing functionality.

« Salesforce CLI: For streamlined development, testing, and deployment
processes.

VS Code with Salesforce Extensions: As the primary Integrated Development
Environment (IDE) for efficient code development and management.

Apex and Visualforce Integration

Custom Apex classes will be developed to handle complex business logic, data
processing, and integration with external systems. Existing Visualforce pages will
be assessed for refactoring into Lightning components. Where refactoring is not
feasible, we will integrate Visualforce pages using Lightning Out to ensure a
seamless user experience.
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Development Phases and Effort Distribution

The project will be divided into distinct phases, each with a dedicated focus. The
estimated effort distribution across these phases is illustrated in the chart below.

The following Gantt chart shows projected development phases with detailed
timelines.
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These phases include:

 Planning: Requirements gathering, system design, and project setup.
Development: Building Lightning components, Apex classes, and integrations.
Testing: Rigorous testing to ensure quality and functionality.

Deployment: Deploying the solution to the production environment.
Post-Deployment Support: Providing ongoing support and maintenance.

Project Timeline and Milestones

The project will be executed in three key phases, ensuring a structured and
transparent approach to development and deployment. Each phase includes specific
milestones and deliverables, with progress tracked through daily stand-up
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meetings, weekly progress reports, sprint reviews, and a real-time project
dashboard. We have also allocated buffer time within each phase and have risk
mitigation strategies in place to address potential delays.

Project Phases

1. Discovery & Planning (July 10, 2024 - July 24, 2024): This initial phase focuses
on a deep dive into ACME-1’s requirements, system analysis, and detailed
project planning. Key milestones include finalizing the scope document,
defining user stories, and establishing the project’s technical architecture.

2. Development (July 25, 2024 - September 15, 2024): The core development
activities take place in this phase. Our team will build and configure the
Salesforce Lightning components, integrate necessary third-party
applications, and conduct regular internal testing. Milestones consist of
completing the development of individual components, passing unit tests, and
achieving successful integration builds.

3. Testing & Deployment (September 16, 2024 - October 15, 2024): This phase
involves rigorous testing of the developed solutions in a dedicated
environment, followed by deployment to ACME-1’s Salesforce instance. User
acceptance testing (UAT) will be a crucial part of this phase. Milestones include
successful completion of system testing, UAT sign-off, and a smooth transition
to the production environment.

Project Schedule

Phase Start Date End Date
Discovery & Planning 2024-07-10 2024-07-24
Development 2024-07-25 2024-09-15
Testing & Deployment 2024-09-16 2024-10-15
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Discovery & Planning

Development

Testing & Deployment

Cost Estimate and Budget

This section provides a detailed breakdown of the costs associated with the
Salesforce Lightning development project for ACME-1. The budget encompasses all
phases, from initial development to deployment. We aim for competitive pricing by
carefully managing our resources. Any changes in resource needs will be openly
discussed and agreed upon with ACME-1.

Project Cost Breakdown

The total estimated project cost is $80,000. This is divided across three phases:

« Phase 1: $10,000
« Phase 2: $50,000
o Phase 3: $20,000
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Phase 1 13%

Phase 3 25%

Phase 2 63%

Detailed Cost Allocation

The following table provides a more granular view of how costs are allocated across

key project activities:
Cost Item Estimated Cost (USD)
Development $60,000
Testing $10,000
Deployment $5,000
Project Management $5,000
Total $80,000

+123 456 7890 a7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country




[5) DOCUPAL

Docupal Demo, LLC

Project Management 6%
Deployment 6%

Ongoing Costs and Licensing

ACME-1 is responsible for all Salesforce licensing fees. Depending on ACME-1's
specific needs, there might be ongoing costs for any third-party applications
integrated into the solution. We will inform ACME-1 beforehand of any such
licensing or subscription costs.

We are committed to delivering a high-quality Salesforce Lightning solution within
the agreed-upon budget.

Team and Expertise

DocuPal Demo, LLC assembles a dedicated team of professionals to ensure the
success of ACME-1's Salesforce Lightning development project. Our team's expertise
spans across various Salesforce domains, with a proven track record of delivering
high-quality solutions.

Key Team Members

« Project Manager: Jane Doe. Jane will oversee the entire project lifecycle,
ensuring timely delivery and adherence to the agreed-upon scope.
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« Lead Developer: John Smith. John will lead the development efforts, providing
technical guidance and ensuring code quality.

« Salesforce Consultant: Alice Brown. Alice will provide expert guidance on
Salesforce best practices and ensure the solution aligns with ACME-1's
business needs.

Salesforce Lightning Experience

Our team possesses extensive experience in developing and deploying Salesforce
Lightning solutions across diverse industries. This experience encompasses custom
Lightning component development, Lightning App Builder configurations, and
seamless integration with existing Salesforce environments.

Certifications and Credentials

Our team's expertise is validated through industry-recognized certifications:

» Salesforce Certified Administrator
« Salesforce Certified Platform Developer I
« Salesforce Certified Sales Cloud Consultant

These certifications demonstrate our team's deep understanding of the Salesforce
platform and their ability to deliver effective solutions.

Risk Analysis and Mitigation

This section identifies potential risks associated with the Salesforce Lightning
development project for ACME-1 and outlines mitigation strategies to minimize
their impact.

Potential Risks

Several factors could potentially affect the successful delivery of this project. These
include:

« Technical Challenges: Data migration complexities, integration challenges
with ACME-1's existing legacy systems, and potential performance issues with
custom-built Lightning components.
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« Scope Creep: Changes to the project's scope can lead to delays and increased
costs.

» Timeline Delays: Unforeseen issues or complexities could impact the project
timeline.

» Resource Constraints: Unexpected unavailability of key personnel or
resources.

Mitigation Strategies

DocuPal Demo, LLC will implement the following strategies to mitigate these risks:

« Technical Mitigation: Thorough planning and testing of data migration
processes. Employing experienced integration specialists. Performance testing
of custom components throughout development.

« Change Management: A formal change management process will be followed.
All scope changes will require documented impact analysis, cost estimation,
and approval from key stakeholders at both DocuPal Demo, LLC and ACME-1.

« Timeline Management: Proactive monitoring of progress against milestones.
Agile development methodologies to allow for flexibility.

» Resource Management: Maintaining a buffer of skilled resources. Cross-
training team members to provide backup support.

« Fallback Plans: Rollback plans will be in place for deployments. Backup and
restore procedures will be established for data. Alternative solutions will be
prepared for critical component failures. Regular communication with ACME-1
on project status and potential risks.

Quality Assurance and Testing Strategy

Our quality assurance (QA) strategy ensures a robust and reliable Salesforce
Lightning solution for ACME-1. We will employ a multi-layered testing approach
throughout the development lifecycle.

Testing Phases

« Unit Testing: Developers will conduct unit tests to verify the functionality of
individual components and code modules.

« Integration Testing: We will perform integration tests to ensure seamless
interaction between different components and systems.
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» User Acceptance Testing (UAT): ACME-1's designated users will participate in
UAT to validate that the solution meets their requirements and business needs.

» Performance Testing: Performance testing will identify and address any
performance bottlenecks, guaranteeing optimal speed and responsiveness.

Defect Management

We will use Jira for comprehensive bug tracking and resolution. Our process
includes clear guidelines for defect prioritization, assignment, and resolution
timelines.

Quality Benchmarks

Before deployment, the solution must meet specific quality benchmarks:

« Code Coverage: We will maintain acceptable code coverage levels, ensuring
most of the code is tested.

« Performance Benchmarks: The solution should meet predetermined
performance standards for speed and efficiency.

« Usability Standards: The solution will adhere to usability best practices,
ensuring a user-friendly experience.

 Security Requirements: Security testing ensures the solution is secure and
protects sensitive data.

Maintenance and Support Plan

Docupal Demo, LLC will provide comprehensive maintenance and support services
to ACME-1 following the deployment of the Salesforce Lightning solution. Our goal
is to ensure the system operates smoothly and continues to meet ACME-1's evolving
business needs.

Post-Deployment Support

Our post-deployment support includes timely bug fixes to address any unforeseen
issues that may arise. We also provide user training to ensure ACME-1's team can
effectively utilize the new Lightning features. Ongoing system monitoring will be
conducted to proactively identify and resolve potential problems before they impact
operations.
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Issue Prioritization and Handling

All support requests will be addressed by a dedicated support team. Issues will be
prioritized based on their severity and impact on ACME-1's business operations.
Critical issues affecting core functionalities will receive the highest priority and
immediate attention. We will follow a structured process for issue resolution,
including initial assessment, troubleshooting, testing, and deployment of fixes.

Extended Maintenance Contracts

ACME-1 has the option to extend the maintenance and support coverage through a
separate contract. These extended contracts offer ongoing support, system
enhancements, and proactive maintenance to ensure long-term system stability and
optimal performance. Details regarding the scope and pricing of extended
maintenance contracts are available upon request.

Case Studies and Portfolio

Our expertise in Salesforce Lightning development is demonstrated through several
successful projects. We have a proven track record of delivering solutions that drive
tangible business results.

Project "Sunrise” - GlobalTech Solutions

For GlobalTech Solutions, we developed a custom Salesforce Lightning application,
internally named "Sunrise.” This project focused on streamlining their sales
processes and improving efficiency. The key features included:

« Lead Management
« Opportunity Tracking
« Automated Reporting

Following the implementation of "Sunrise,” GlobalTech Solutions experienced a
40% increase in sales efficiency. This improvement was directly attributed to the
enhanced user interface, streamlined workflows, and real-time data insights
provided by the Lightning application.
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Project "Lightning Bolt” - InnovaCorp

Our work with InnovaCorp involved creating "Lightning Bolt,” a customer service
portal built on Salesforce Lightning. This portal provided InnovaCorp's customers
with self-service options, improved access to knowledge base articles, and a more
intuitive way to submit support requests. The core functionalities included:

» Case Management
« Knowledge Base Integration
« Live Chat Support

The "Lightning Bolt" project resulted in a 30% improvement in customer
satisfaction for InnovaCorp. This was measured through post-interaction surveys
and a reduction in support ticket resolution times.

Client References

We are happy to provide client testimonials and references upon request. These will
offer further insight into our capabilities and the value we bring to our clients
through Salesforce Lightning development.

Terms and Conditions

This section outlines the terms and conditions governing the Salesforce Lightning
development project between DocuPal Demo, LLC and ACME-l. By engaging
DocuPal Demo, LLC for this project, ACME-1 agrees to the following terms.

Payment Terms

The payment schedule is structured as follows:

» 20% of the total project cost is due upon signing this contract.

» 30% of the total project cost is due upon completion of Phase 1.

» 30% of the total project cost is due upon completion of Phase 2.

» The final 20% of the total project cost is due upon completion of Phase 3.

Payments will be made in United States Dollars (USD) to DocuPal Demo, LLC.
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Intellectual Property

ACME-1 will retain full ownership of all intellectual property (IP) rights developed as
part of this Salesforce Lightning development project. This includes all custom code,
configurations, and any other deliverables created by DocuPal Demo, LLC during the
project.

Confidentiality

Both DocuPal Demo, LLC and ACME-1 are bound by a non-disclosure agreement
(NDA). This NDA protects the confidential information shared between both parties
during the project, including but not limited to business strategies, technical
specifications, and customer data. All information will be treated as confidential and
will not be disclosed to any third party without prior written consent.

Term and Termination

This agreement will commence upon the date of signing and will continue until the
completion of the project, unless terminated earlier as per the following conditions:

« Either party may terminate this agreement with a 30-day written notice if the
other party breaches any material term of this agreement and fails to cure such
breach within the 30-day notice period.

« ACME-1 may terminate this agreement for convenience with a 15-day written
notice, subject to payment for all work completed up to the termination date,
including any reasonable expenses incurred by DocuPal Demo, LLC.

« DocuPal Demo, LLC reserves the right to terminate this agreement if ACME-1
fails to make payments as per the agreed payment schedule, after providing a
10-day written notice.

Conclusion and Next Steps

This proposal outlines how DocuPal Demo, LLC will deliver a customized Salesforce
Lightning solution to address ACME-1's specific business challenges. We are
confident that our proposed development approach, leveraging the specified
Lightning features and technologies, will enable ACME-1 to achieve its objectives.
Our team is prepared to begin development immediately upon proposal acceptance.
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Project Initiation
To formally initiate this project, ACME-1 should sign this proposal and submit the

initial payment as per the outlined payment terms. Upon receipt of the signed
proposal and initial payment, we will schedule a kick-off meeting.

Kick-off Meeting

The kick-off meeting will serve as an opportunity to:

» Review the project scope in detail.
« Finalize the project timeline.
 Establish clear communication protocols.

Contact Information

For any further discussions or clarifications, please contact Jane Doe, Project
Manager, at jane.doe@docupaldemo.com or (555) 123-4567.
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