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Executive Summary

Project Overview

This proposal from DocuPal Demo, LLC outlines a Salesforce Apex development
project for Acme, Inc (ACME-1). The project is designed to enhance ACME-1's
Salesforce environment through custom Apex code development. Our primary goal
is to automate key processes, improve the quality of data, and streamline ACME-1's
business workflows.

Key Benefits

This Apex development project offers several key benefits to ACME-L. It will
improve overall operational efficiency by automating tasks that are currently
performed manually. It will reduce the risk of manual data entry errors. The project
will also provide better insights through improved data quality, leading to more
informed decision-making.

Expected Outcomes

Upon completion of this project, ACME-1 can expect several positive outcomes. We
anticipate increased sales conversion rates as a result of streamlined processes. We
also expect to see improved customer satisfaction due to more efficient service
delivery. Optimized operational workflows will further contribute to ACME-1's
overall success. Our proven methodology ensures project success through clear
communication, rigorous testing, and adherence to best practices.

Project Scope and Objectives

This section outlines the scope of the Apex development project for ACME-L. It
details the specific Salesforce objects and processes targeted for customization. It
also specifies the project's objectives and success criteria.
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Scope Definition

The project focuses on enhancing ACME-1’s Salesforce environment through
custom Apex code development. Our work will primarily target the following
Salesforce objects:

o Accounts
e Opportunities
e Leads

We will develop solutions for:

« Sales process automation to streamline workflows.
« Lead assignment rules to ensure leads are routed efficiently.

Integration with external accounting system is out of scope for this project.
Project Objectives

The primary objectives of this Apex development project are measurable
improvements in ACME-1’s sales operations. We aim to achieve the following:

 Increase Sales Conversion Rate: Improve the sales conversion rate by 15%
through more effective process automation and lead management.

» Reduce Data Entry Errors: Decrease data entry errors by 20% by
implementing validation rules and automated data population.

« Improve Lead Response Time: Shorten lead response time by 30% via
optimized lead assignment and notification mechanisms.

Apex Coding Standards

DocuPal Demo, LLC will adhere to industry-leading Apex coding practices. This
ensures code quality, maintainability, and scalability. We will follow best practices
for:

Code commenting and documentation.

Error handling and exception management.
Governor limits and bulkification.

Secure coding practices to prevent vulnerabilities.
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Testing and Deployment

Our development process incorporates thorough testing to ensure the reliability and
stability of the custom Apex code. We will conduct:

 Unit testing to validate individual components.

« Integration testing to verify interactions between components.

« User acceptance testing (UAT) with ACME-1 to confirm functionality meets
requirements.

Deployment will be managed through a structured process, including:

« Utilizing Salesforce environments (e.g., Sandbox, Production).
« Change sets or a CI/CD pipeline for deployment.
 Post-deployment testing and validation.

Dependencies and Assumptions

Successful project completion relies on ACME-1's timely input and decisions. We
assume:

« Prompt access to the Salesforce environment.
« Availability of key personnel for requirements gathering and UAT.
« Adherence to agreed-upon timelines for feedback and approvals.

Technical Approach and Methodology

Our technical approach focuses on delivering a robust and scalable Salesforce Apex
solution for ACME-1. We will adhere to industry best practices throughout the
development lifecycle. This ensures a high-quality product that meets your
business needs.

Apex Development and Coding Standards
We will follow Salesforce’s official Apex coding guidelines. Our developers will write

clean, well-documented, and maintainable code. We will use bulkification
techniques to handle large data volumes efficiently. This prevents exceeding
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governor limits and ensures optimal performance. Error handling will be
implemented to manage exceptions gracefully. We will utilize appropriate design
patterns to promote code reusability and maintainability.

Testing Strategy

A comprehensive testing strategy is critical to project success. We will conduct
thorough unit testing, aiming for at least 80% code coverage. This verifies the
functionality of individual components. Integration testing will validate
interactions between different parts of the system. User Acceptance Testing (UAT)
will involve ACME-1 stakeholders. This confirms that the solution meets your
requirements and expectations. We use a structured approach to test case creation
and execution.

Deployment Process

We will use a Continuous Integration/Continuous Deployment (CI/CD) pipeline for
deployments. This automates the deployment process. It reduces the risk of errors
and ensures faster release cycles. We will utilize version control to manage code
changes and facilitate collaboration. A sandbox environment will be used for testing
and staging deployments. This minimizes the impact on your production
environment.

Integration and API Considerations

The solution will integrate with ACME-1’s existing marketing automation platform.
This will enable seamless data flow and improved marketing efficiency. We will use
REST APIs for data synchronization with external systems. Our approach ensures
secure and reliable data exchange between systems. We will follow API best
practices to ensure scalability and maintainability.

Development Lifecycle
Our development lifecycle will follow an agile methodology. This iterative approach
allows for flexibility and continuous improvement. We will work closely with

ACME-1 throughout the project. This ensures that the solution aligns with your
evolving needs. Regular communication and feedback sessions will be conducted.
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Tools and Technologies

We will leverage a range of tools and technologies to deliver the solution. This
includes the Salesforce Developer Console, VS Code with Salesforce extensions, and
Git for version control. We will also use automated testing frameworks. These tools
enhance our efficiency and ensure code quality.

Project Timeline and Milestones

This section outlines the proposed project schedule. It details key milestones and
deliverables for ACME-1’s Salesforce Apex development. The project is divided into
four distinct phases. These phases ensure a structured and transparent
development process.

Project Phases

1. Discovery Phase: This initial phase focuses on gathering detailed
requirements. It also involves finalizing the project scope.

2. Development Phase: During this phase, the Apex code will be written and unit
tested.

3. Testing Phase: This phase involves rigorous testing of the developed code in a
sandbox environment. It ensures all functionalities meet the specified
requirements.

4. Deployment Phase: The final phase consists of deploying the tested code to
ACME-1's production environment. It includes post-deployment validation.

Detailed Schedule
Start | End . .
Phase Date | Date Key Milestones Deliverables
Requirements gathering | Detailed requirements
. 2024~ 2024~ s
Discovery completed; Scope document; Finalized
03-01 [03-15 |. . :
finalized project scope document
Development| 2022~ 2024~ ?grilx feotcelfl'd[?;l,?tl 2£$§nt Apex classes and triggers;
p 03-16 [04-30 passz d ! & |Unit test results
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Start | End . .
Phase Date | Date Key Milestones Deliverables
. 2024- 2024~ |05 accepFance teStNg | pegt results; Bug fix
Testing completed; Bug fixes
05-01 |05-15 |. reports
implemented
Code deployed to Deployed Apex code in
Deplovment 2024~ |2024- |production; Post- production environment;
ploy 05-16 |05-31 |deployment validation |Post-deployment
completed validation report

Progress Tracking and Reporting

DocuPal Demo, LLC will maintain transparency throughout the project. Progress
will be tracked using several methods. These methods include:

» Weekly Progress Reports: Comprehensive reports summarizing progress,
challenges, and upcoming tasks.

« Daily Stand-up Meetings: Short, focused meetings to discuss daily activities
and address any roadblocks.

« Project Management Software: Jira will be used for task management, issue
tracking, and overall project visibility.

Dependencies

The project timeline is dependent on certain factors. These factors include:

« Client Feedback: Timely feedback from ACME-1 on requirements and
deliverables is crucial.

 Salesforce Administrator Availability: Access to ACME-1's Salesforce
administrator is needed for deployment and configuration tasks.
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Team Composition and Expertise

DocuPal Demo, LLC brings together a team of highly skilled professionals to ensure
the success of your Salesforce Apex development project. Our team’s expertise in
Apex development and Salesforce consulting guarantees a solution tailored to
ACME-1's specific needs.

Key Personnel

Our team is composed of experienced individuals with proven track records in
Salesforce development and consulting.

» John Doe, Lead Developer: John possesses over 10 years of experience in Apex
development. His responsibilities include Apex code development and rigorous
code reviews to maintain code quality and adherence to best practices. John is
a Salesforce Certified Platform Developer II.

« Jane Smith, Salesforce Consultant: Jane brings over 5 years of experience as a
Salesforce Consultant. Her focus is on gathering detailed requirements and
providing comprehensive user training to ensure seamless adoption of the new
solution. Jane is a Salesforce Certified Sales Cloud Consultant.
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Roles and Responsibilities

Clear role definitions ensure efficient project execution.

 John Doe will lead the Apex development efforts, creating and reviewing code
to meet ACME-1's requirements.

« Jane Smith will manage requirements gathering, working closely with ACME-1
to understand their needs. She will also conduct user training sessions.

Relevant Experience

Our team's expertise is backed by successful project implementations. We have a
proven track record including a custom sales process implementation for a global
corporation. This project demonstrates our ability to deliver complex solutions
effectively. Our certifications, including Salesforce Certified Platform Developer II
and Salesforce Certified Sales Cloud Consultant, further validate our knowledge and
skills.

Cost Estimation and Pricing

DocuPal Demo, LLC offers a transparent pricing structure for the Salesforce Apex
development project. Our model incorporates both fixed-price and time and
materials (T&M) components to provide cost-effectiveness and flexibility.

Phase 1: Discovery (Fixed Price)

The initial phase, focused on requirements gathering, will be delivered at a fixed
price. This ensures budget certainty during the crucial planning stage.

« Requirements Gathering: 40 hours
« Hourly Rate: S150/hour
 Total Cost (Phase 1): $6,000

Phases 2-4: Development, Testing, and Deployment (Time and
Materials)

Subsequent phases, encompassing Apex development, testing, and deployment, will
utilize a Time and Materials (T&M) model. This approach allows for adaptability as
the project progresses and requirements are refined. The estimated hours for each
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task are outlined below:

» Apex Development: 200 hours @ $200/hour = $40,000
 Testing: 80 hours @ $150/hour = $§12,000
« Deployment: 40 hours @ $S150/hour = $6,000

The estimated total cost for the T&M phases (2-4) is $58,000.

Project Cost Summary

Task Estimated Hours Rate Total Cost
Requirements Gathering 40 $150/hour $6,000
Apex Development 200 $200/hour  |$40,000
Testing 80 $150/hour  |$12,000
Deployment 40 $150/hour $6,000
Estimated Project Total $64,000
Payment Terms

To initiate the project, we require an upfront payment. The remaining balance will
be invoiced upon completion of each phase. Our payment terms are as follows:

« Upfront Payment: 50% of the Phase 1 (Discovery) cost: $3,000
» Subsequent Payments: 50% upon completion of each subsequent phase, based
on actual hours worked and the agreed-upon hourly rates.

Quality Assurance and Testing

We will ensure the quality of our Apex development through rigorous testing and
quality assurance processes. Our approach includes multiple layers of testing to
deliver a reliable and high-performing Salesforce solution for ACME-1.

Testing Phases

« Unit Testing: Developers will write and execute unit tests for all Apex code.
This verifies that individual components function correctly in isolation.
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« Integration Testing: We will conduct integration tests to confirm that
different parts of the system work together seamlessly. This includes testing
the interactions between Apex code, Salesforce configurations, and any
integrated systems.

 User Acceptance Testing (UAT): ACME-1's designated users will perform UAT
in a sandbox environment. This allows them to validate that the solution
meets their specific business requirements and use cases.

Bug Tracking and Resolution

We will use Jira for bug tracking and issue resolution. Daily bug review meetings
will be held to prioritize and assign fixes. Our team will address bugs based on
severity and impact, ensuring timely resolution of critical issues.

Quality Metrics

We will measure the quality of our deliverables using the following metrics:

» Code Coverage: We aim for a minimum code coverage of 80% for all Apex code.

» Defect Density: Our goal is to achieve zero critical bugs post-deployment.

» UAT Sign-off: Successful completion of UAT and sign-off by ACME-1 indicates
that the solution meets the required standards.

Our testing process will deliver a stable and reliable Salesforce solution that meets
ACME-1's needs.

Support and Maintenance Plan

DocuPal Demo, LLC provides comprehensive support and maintenance services to
ensure the ongoing success of your Salesforce Apex development project. Our
support services are designed to address any issues that may arise post-deployment
and to keep your Salesforce environment running smoothly.

Support Hours and Channels

Our standard support hours are from 8 AM to 5 PM EST, Monday through Friday.
During these hours, our support team is available to assist you via email, phone, and
our online support portal. The online portal allows you to submit support tickets,
track their progress, and access helpful resources.

Page 12 of 14

+123 456 7890 7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country




[5) DOCUPAL

Docupal Demo, LLC

Issue Resolution and Updates

We manage updates and issue fixes through a structured process. Critical issues will
be addressed with patch releases to ensure minimal disruption to your operations.
Enhancements and non-critical bug fixes will be included in scheduled updates,
which will be communicated to you in advance. We will work closely with ACME-1 to
plan and implement these updates to minimize any potential impact on your
business processes.

Training and Documentation

User training documentation will be provided to ACME-1 as part of the project
deliverables. This documentation will cover the key features and functionalities of
the developed Apex solutions. Furthermore, DocuPal Demo, LLC offers optional on-
site training at an additional cost, which can be customized to meet the specific
needs of your team.

About Us

DocuPal Demo, LLC, located at 23 Main St, Anytown, CA 90210, is a Salesforce
consulting partner. We are based in the United States. Our base currency is USD. We
bring over 15 years of experience in the CRM industry to every project. We help
businesses like ACME-1 thrive in today's competitive landscape.

Our Expertise
Our deep Salesforce expertise sets us apart. We offer services that drive efficiency

and growth. Our team excels in custom Apex development. We tailor solutions to
meet unique business needs.

Differentiators

We follow an agile development methodology. This ensures flexibility and rapid
iteration. We are also committed to a client-centric approach. This means we
prioritize your goals throughout the project.
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Project Highlights

We have a proven track record of successful Salesforce projects. For instance, we
delivered a custom CPQ implementation for Tech Giant Inc. We also optimized Sales
Cloud for Retail Corp. These projects demonstrate our ability to handle complex
challenges.

Case Studies and Portfolio

We demonstrate our expertise in Salesforce Apex development through successful
projects with diverse clients. Our solutions deliver tangible results and address
specific business needs.

Custom CPQ Implementation: Tech Giant Inc.

Tech Giant Inc. needed a custom Configure, Price, Quote (CPQ) solution. Their
existing process was slow, error-prone, and lacked integration with their Salesforce
environment. We designed and implemented a custom CPQ system using Apex. This
system automated quote generation, pricing calculations, and approval workflows.
The result was a 30% increase in sales efficiency for Tech Giant Inc. Their sales
team could generate accurate quotes faster. Deal closures accelerated, and revenue
increased.

Sales Cloud Optimization: Retail Corp.

Retail Corp. struggled with high support costs and inefficient sales processes within
their Sales Cloud instance. We conducted a thorough analysis of their existing setup.
We identified areas for improvement and implemented Apex triggers and custom
Visualforce pages to streamline workflows. We automated lead assignment,
opportunity management, and reporting. This optimization reduced support costs
by 25% for Retail Corp. Their sales team became more productive. They spent less
time on administrative tasks and more time engaging with customers.

Client testimonials and detailed references are available upon request. These
provide further insight into our capabilities and the value we bring to our clients.
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