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Introduction

This HubSpot Maintenance Proposal is from DocuPal Demo, LLC, located at 23 Main
St, Anytown, CA 90210, to Acme, Inc ("ACME-1"), located at 3751 Illinois Avenue,
Wilsonville, Oregon - 97070, USA. Our goal is to ensure your HubSpot platform
operates efficiently and stays current with the latest features. We want to help you
continue to drive optimal marketing, sales, and customer service results.

Objectives of this Proposal

This proposal outlines how ongoing HubSpot maintenance adds value for ACME-1. It
ensures platform stability, data accuracy, optimized workflows, improved user
adoption, and enhanced ROI from your HubSpot investment. We address potential
issues such as platform inefficiencies, data inaccuracies, lack of optimization, skills
gaps, and outdated configurations. These issues can hinder your ability to fully
leverage HubSpot.

Proposal Overview

We will cover various HubSpot modules. We will describe the types of updates and
optimizations we can perform. We will also discuss any limitations to our services.
This document details our pricing options, payment schedules, and key personnel.
You will also find information about communication management, KPIs, and
reporting frequency. We will explain the tools we use, the client access we require,
and our feedback mechanisms.

Overview of HubSpot Maintenance
Services

Docupal Demo, LLC offers comprehensive HubSpot maintenance services designed
to keep your HubSpot platform running smoothly and efficiently. Our services
ensure that your HubSpot investment continues to deliver maximum value.

Page 3 of 11

+123 456 7890 7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country




[5) DOCUPAL

Docupal Demo, LLC

Scope of Services

Our HubSpot maintenance covers the following modules: Marketing Hub, Sales Hub,
Service Hub, CMS Hub, and Operations Hub. We provide a range of updates and
optimizations to enhance performance and security.

« Software Updates: We manage all necessary software updates to keep your
HubSpot platform current.

 Security Patches: Applying security patches is a priority to protect your data
and maintain system integrity.

 Data Cleanup: Regular data cleansing ensures data accuracy and improves
reporting.

» Workflow Optimization: We analyze and optimize your workflows for better
efficiency.

« Template Updates: We update templates to reflect current branding and best
practices.

« Integration Maintenance: We maintain existing integrations to ensure
seamless data flow.

« Performance Monitoring: Proactive monitoring helps identify and resolve
potential issues.

Service Limitations

While our maintenance services cover a broad range of tasks, some exclusions apply.
These include:

» Custom development
» Third-party integrations not previously established
« Major platform migrations

These items can be addressed under a separate agreement if needed. Our goal is to
provide reliable maintenance support, allowing you to focus on your core business
objectives. We're here to ensure your HubSpot platform remains a powerful tool for
growth.
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Pricing Structure and Payment Terms

Pricing Structure

DocuPal Demo, LLC offers flexible pricing options to suit your needs. We provide
both retainer and hourly pricing models for our HubSpot maintenance services.

Retainer Option

With a retainer, you secure a dedicated block of our team’s time each month. This
ensures priority support and proactive optimization of your HubSpot platform.
Retainer fees are determined by the estimated hours required and scope of work.
Hourly Option

Alternatively, you can opt for hourly billing. This provides flexibility to engage our

services on an as-needed basis. Hourly rates apply to all maintenance tasks
performed.

Payment Terms

Our payment terms are straightforward. Invoices are issued monthly and are
payable within 30 days of the invoice date. We accept payments via [List acceptable
payment methods, e.g., bank transfer, credit card].

Cost Distribution

The estimated cost distribution for our services is as follows:
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Training 20%

Strategic Consulting 30%

Team Roles and Responsibilities

Our team is dedicated to ensuring your HubSpot portal operates at its best. We
provide expert guidance and hands-on support.

Key Personnel

o John Smith, HubSpot Consultant: John provides overall strategy and
consultation. He ensures our maintenance efforts align with your business
goals. John also oversees the project's direction.

 Jane Doe, HubSpot Specialist: Jane is responsible for implementing updates
and optimizations. She also handles technical support. Her expertise ensures
smooth execution and issue resolution.
Responsibilities

We maintain open communication through weekly status meetings. We also use
email and a dedicated Slack channel to keep you informed.
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Performance Monitoring and Reporting

To ensure optimal performance of your HubSpot platform, Docupal Demo, LLC will
closely monitor several key performance indicators (KPIs). We will track website
traffic to understand how users are interacting with your online presence. Lead
generation efforts will be measured to assess the effectiveness of your marketing
campaigns. Conversion rates, reflecting the success of turning leads into customers,
will also be a primary focus. Customer satisfaction scores will provide insights into
the overall customer experience. Finally, we will monitor the uptime of your
HubSpot platform to ensure consistent accessibility.

Reporting and Tools

We will deliver performance reports to ACME-1 on a monthly basis. These reports
will offer a comprehensive overview of the tracked KPIs, highlighting areas of
success and opportunities for improvement. Docupal Demo, LLC will primarily use
HubSpot dashboards for real-time monitoring. We will also leverage Google
Analytics for broader website performance data. In addition, we will generate
custom performance reports tailored to ACME-1's specific needs.

Sample Performance Trends

The following line chart shows sample performance trends over a 6-month period.

Client Responsibilities and Collaboration

To ensure successful HubSpot maintenance and optimization, ACME-1 will play a
vital role in our collaborative efforts. Your active participation and timely responses
are crucial for achieving the objectives outlined in this proposal.

Access and Credentials

ACME-1 will grant Docupal Demo, LLC Super Admin access to your HubSpot portal.
You'll also provide necessary API keys for any integrated platforms relevant to the
maintenance activities. This access will allow us to perform updates, optimizations,
and troubleshooting effectively.
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Communication and Feedback

We value open communication. ACME-1 should submit all feedback, requests, and
inquiries via email to support@docupaldemo.com. We will also establish a dedicated
Slack channel for real-time communication and collaboration.

Timely Input and Participation

Your timely input is essential. We require ACME-1 to provide prompt feedback on
proposed changes and updates. Access to internal resources and subject matter
experts within ACME-1 may be necessary for specific tasks. We also expect
participation in scheduled meetings to discuss progress, address challenges, and
align on priorities. Your collaboration ensures the maintenance aligns with ACME-
1's business goals.

Case Studies and Portfolio

We've helped other businesses thrive using HubSpot. Here are a few examples of our
HubSpot maintenance expertise.

Project Phoenix: HubSpot Revamp for Beta Corp

We overhauled Beta Corp's HubSpot setup. The goal was to boost lead generation.
Our work included cleaning up their database, automating workflows, and creating
targeted content. This resulted in a 40% increase in lead generation for Beta Corp.

Project Nightingale: HubSpot Optimization for Gamma Inc

We optimized Gamma Inc's existing HubSpot instance. We focused on improving
customer satisfaction. This involved refining their email marketing, personalizing
customer journeys, and integrating their support system. Gamma Inc saw a 25%
jump in customer satisfaction scores.

Client Testimonials

« "DocuPal Demo, LLC has been an invaluable partner in optimizing our
HubSpot platform.” - Beta Corp
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« "Their expertise has significantly improved our marketing and sales
processes.” - Gamma Inc

Terms and Conditions

Contractual Obligations
DocuPal Demo, LLC commits to delivering the HubSpot maintenance services

detailed in this proposal. ACME-1 agrees to provide timely feedback and grant access
to essential resources needed for successful service delivery.

Service Level Agreements (SLAs)

We guarantee a 99.9% uptime for the HubSpot platform. DocuPal Demo, LLC will
respond to critical issues within 24 hours.

Payment Terms

ACME-1 will adhere to the payment schedule outlined in the "Pricing"” section of this
proposal. Payments are due within 30 days of invoice issuance. Late payments may
be subject to a finance charge of 1.5% per month.

Confidentiality

Both DocuPal Demo, LLC and ACME-1 agree to hold confidential information shared
during the course of this agreement. This includes, but is not limited to, business
strategies, customer data, and proprietary information. This obligation survives the
termination of this agreement.

Intellectual Property

Any intellectual property developed by DocuPal Demo, LLC during the maintenance
services will remain the property of DocuPal Demo, LLC. ACME-1 will have a non-
exclusive license to use such intellectual property within their HubSpot
environment.
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Termination and Renewal

This agreement will automatically renew for subsequent one-year terms. Either
party can prevent renewal by providing written notice of termination 30 days before
the renewal date. ACME-1 can terminate this agreement with 30 days written notice.

Limitation of Liability

DocuPal Demo, LLC is not liable for any indirect, incidental, or consequential
damages arising from the performance or non-performance of these services. Our
liability is limited to the total fees paid by ACME-1 under this agreement.

Governing Law

This agreement is governed by the laws of the State of California, without regard to
its conflict of laws principles.

Entire Agreement

This proposal, along with any attached exhibits, constitutes the entire agreement
between DocuPal Demo, LLC and ACME-l. It supersedes all prior or
contemporaneous communications and proposals, whether oral or written.

Key Summary

DocuPal Demo, LLC will provide the HubSpot maintenance services as detailed,
while ACME-1 will provide feedback and access. We guarantee 99.9% platform
uptime and a 24-hour response for critical issues. Confidentiality is maintained by
both parties. The agreement automatically renews annually unless a 30-day
termination notice is given. The agreement is governed by California law,
representing the full understanding between DocuPal Demo, LLC and ACME-1.

Conclusion and Next Steps

With DocuPal Demo, LLC's HubSpot maintenance services, Acme Inc. can be
confident that your HubSpot platform will remain a powerful growth engine. You'll
gain a smoothly running HubSpot instance without the burden of daily
management.
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How to Proceed

To move forward, please take the following steps:

1. Review and approve this proposal carefully.
2. Sign the attached service agreement.
3. Provide us with the necessary HubSpot access credentials.

If you have any questions, please contact us at support@docupaldemo.com or call us
at (555) 123-4567. We look forward to partnering with you.
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