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Introduction

This HubSpot Custom Development Proposal is submitted by DocuPal Demo, LLC,
located at 23 Main St, Anytown, CA 90210, USA, to Acme, Inc of 3751 Illinois Avenue,
Wilsonville, Oregon - 97070, USA. It outlines a plan to enhance ACME-1's sales and
marketing efficiency through customized HubSpot solutions.

About DocuPal Demo, LLC

DocuPal Demo, LLC is a United States based company with a proven track record in
developing tailored HubSpot solutions. Our expertise includes CRM customization,
marketing automation, and sales process optimization. We aim to deliver solutions
that drive tangible results for our clients.

Project Objectives

This project addresses Acme Inc's need for improved lead management, streamlined
marketing workflows, and enhanced sales processes. The goal is to create custom
HubSpot functionalities that allow ACME-1 to optimize its sales and marketing
efforts. This will be achieved through the customization of specific HubSpot
modules and integrations with existing systems. Success will be measured by
improvements in key performance indicators related to sales and marketing
effectiveness.

Project Scope and Deliverables

Project Scope

This project focuses on customizing and integrating HubSpot modules to boost
ACME-1's sales and marketing efficiency. DocuPal Demo, LLC will customize
HubSpot Sales Hub, Marketing Hub, and Service Hub. These customizations will
provide ACME-1 with enhanced functionalities designed to improve lead
management, marketing automation, and customer service.
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Key Deliverables

DocuPal Demo, LLC will deliver the following key functionalities:

Custom Lead Scoring System: A tailored lead scoring system within HubSpot
Sales Hub. This system will help ACME-1 prioritize leads based on specific
criteria, increasing the efficiency of the sales team.
Automated Email Marketing Campaigns: Development and implementation
of automated email marketing campaigns within HubSpot Marketing Hub.
These campaigns will nurture leads, promote products/services, and improve
overall customer engagement.
Self-Service Knowledge Base: Creation of a self-service knowledge base
within HubSpot Service Hub. This will empower customers to find answers to
common questions independently, reducing the volume of support tickets and
improving customer satisfaction.

Success Measurement

The success of each deliverable will be measured as follows:

Custom Lead Scoring System: Tracked by increased lead conversion rates.
DocuPal Demo, LLC will monitor the percentage of leads converting into
opportunities and customers after the implementation of the lead scoring
system.
Automated Email Marketing Campaigns: Measured through improved email
engagement metrics. Key metrics include open rates, click-through rates, and
conversion rates from email campaigns.
Self-Service Knowledge Base: Assessed by reduced customer support ticket
volume. DocuPal Demo, LLC will monitor the number of support tickets
submitted by customers after the launch of the knowledge base.
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Technical Specifications

This section details the technical aspects of the HubSpot custom development
project for ACME-1. It outlines the technical architecture, integrations, data
migration strategy, and supported platforms.

System Architecture

Our development will leverage HubSpot's APIs to create custom modules and
functionalities. The architecture will follow a modular design, ensuring scalability
and maintainability. Custom modules will interact with HubSpot's core CRM,
marketing, and sales hubs. We will use HubSpot's design manager to create custom
templates and themes.

Integrations

This project includes integration with several third-party systems.

Salesforce: We will integrate HubSpot with Salesforce to synchronize contact,
lead, and opportunity data. This ensures alignment between sales and
marketing efforts.
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Zoom: Integration with Zoom will allow for seamless webinar and meeting
management within HubSpot. This includes automated registration,
attendance tracking, and follow-up communications.
Slack: Integrating Slack with HubSpot will facilitate real-time notifications
and collaboration. Sales and marketing teams can receive alerts for new leads,
deal updates, and campaign performance directly within Slack.

We will use RESTful APIs for these integrations. Secure authentication and data
encryption will be implemented.

Data Migration

We will perform secure data migration from ACME-1's existing systems to HubSpot.
This process will involve:

1. Data Extraction: Extracting data from ACME-1’s current systems.
2. Data Transformation: Cleaning and transforming the data to match HubSpot's

data structure.
3. Data Loading: Importing the transformed data into HubSpot.

Data migration will be performed with encryption. We will comply with all relevant
data protection regulations. We will conduct thorough data validation to ensure
accuracy.

Supported Platforms and Environments

This custom development will be deployed on HubSpot Enterprise. We will ensure
compatibility across major web browsers, including Chrome, Firefox, Safari, and
Edge. All custom modules and integrations will be designed to perform optimally
within the HubSpot environment.

Project Timeline and Milestones

The project is scheduled to start on January 15, 2024, and conclude on June 15, 2024.
The timeline below outlines the key phases, milestones, and associated deadlines.
We will proactively assess risks, develop contingency plans, and regularly monitor
progress to keep the project on track.
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Key Milestones

Requirements Gathering Completion: This initial phase ensures we fully
understand ACME-1's needs and expectations.
Development Phase Completion: This milestone marks the end of the coding
and customization work.
Testing and QA Completion: Rigorous testing ensures the solution meets
quality standards before deployment.
Final Deployment: The solution is launched and ready for use by ACME-1.

Project Schedule

Task Start Date End Date

Requirements Gathering 2024-01-15 2024-02-15

Development Phase 2024-02-16 2024-04-15

Testing and QA 2024-04-16 2024-05-15

Final Deployment 2024-05-16 2024-06-15
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Pricing and Payment Terms

The total investment for the HubSpot custom development project is $75,000. This
covers all the deliverables outlined in this proposal.

Payment Schedule

We have structured the payment schedule to align with key project milestones. This
ensures transparency and mutual accountability throughout the engagement.

Upfront Payment: 30% ($22,500) upon signing of this agreement.
Development Milestone Payment: 30% ($22,500) upon completion of the
agreed-upon development milestone.
Final Deployment & Acceptance Payment: 40% ($30,000) upon successful
deployment and your acceptance of the completed project.

Additional Fees

While this proposal covers the agreed-upon scope, there may be instances where
additional support or custom requests are needed.

Additional Support: Support beyond the initial project scope will be billed at
$150 per hour.
Custom Requests: Any custom requests outside the original scope will be
assessed, and a separate quote will be provided for your approval before
commencement.

Payment Methods and Terms

To facilitate smooth transactions, we offer the following payment options:

Accepted Payment Methods: Wire transfer and ACH.
Payment Terms: Net 30 days from the date of invoice.
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Quality Assurance and Testing

DocuPal Demo, LLC is committed to delivering high-quality solutions to ACME-1.
We will employ a comprehensive testing strategy throughout the development
lifecycle. Our testing process includes several key stages to ensure the final product
meets your requirements and performs reliably.

Testing Phases

We will conduct thorough testing at each stage of development.

Unit Tests: Individual components will be tested to verify that each unit of
code works as expected.
Integration Tests: These tests will confirm that different modules and
integrated systems work together seamlessly.
User Acceptance Tests (UAT): ACME-1 will participate in UAT to ensure the
solution meets your business needs and is user-friendly.

Defect Tracking and Resolution

All defects and issues identified during testing will be meticulously tracked using
the Jira ticketing system. Each issue will be assigned a severity level, and resolution
SLAs will be based on this severity. This ensures that critical issues are addressed
promptly.

Acceptance Criteria

For client acceptance, all specified functionalities must be fully operational. The
solution must also meet the performance criteria outlined in the requirements
document. DocuPal Demo, LLC will work closely with ACME-1 to ensure these
criteria are met before final delivery.

Post-Launch Support and Maintenance

We understand that ongoing support and maintenance are crucial for the continued
success of your HubSpot implementation. DocuPal Demo, LLC is committed to
providing you with reliable support to ensure your system operates smoothly and
efficiently.
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Support Services

Our standard support hours are from 9 AM to 5 PM EST. During these hours, our
dedicated support team will be available to address any issues or questions you may
have. We offer guaranteed response times based on the severity of the issue:

Critical Issues: 1-hour response time.
Standard Issues: 4-hour response time.

Maintenance and Updates

The first year of maintenance and updates is included in the initial project cost. This
includes:

Regular security updates to protect your system from vulnerabilities.
Compatibility updates to ensure your HubSpot implementation remains
compatible with the latest HubSpot releases and other integrated systems.
Bug fixes and performance improvements to optimize system performance.

Extended Maintenance Packages

After the first year, we offer optional extended maintenance packages to continue
providing ongoing support and updates. These packages can be customized to meet
your specific needs and budget.

Communication

We believe in transparent and consistent communication. Following the launch, we
will maintain regular contact through:

Weekly status meetings to discuss progress and address any concerns.
A dedicated project manager who will serve as your primary point of contact.
Regular email updates to keep you informed of any important developments or
changes.
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Client Responsibilities

ACME-1's active participation is essential for project success. This includes
providing timely access to existing systems and relevant data. We also need ACME-1
to supply brand guidelines to ensure consistent branding.

Required Approvals & Feedback

ACME-1's team will need to approve the requirements document, which defines the
project's scope. Design mockups will require a sign-off to confirm visual alignment.
Finally, formal acceptance of all deliverables is needed upon project completion.

Communication & Availability

To ensure smooth collaboration, we request ACME-1 to designate key personnel for
interviews and feedback sessions. Scheduled meetings will be held to discuss
progress and address any concerns. Prompt responses to inquiries are expected to
keep the project on track. Clear communication channels will be established for
efficient information sharing.

Terms and Conditions

These Terms and Conditions govern the HubSpot Custom Development Proposal
provided by DocuPal Demo, LLC ("DocuPal") to Acme, Inc ("Client"). By engaging
DocuPal's services, the Client agrees to be bound by these terms.

Contractual Terms

This proposal becomes effective upon signature by both DocuPal and the Client.
The services to be provided are detailed in the "Scope of Work" section of this
proposal. DocuPal will perform the services with reasonable skill and care, in
accordance with industry standards. The Client agrees to provide DocuPal with the
necessary access, information, and resources required for the successful completion
of the project.
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Payment Terms

Payment terms are outlined in the "Investment" section of this proposal. Invoices
will be submitted according to the schedule specified. Late payments may be subject
to interest charges.

Intellectual Property

Acme, Inc. retains ownership of all intellectual property rights associated with the
project deliverables, including custom code, designs, and documentation created
specifically for the Client under this proposal. DocuPal retains ownership of any
pre-existing intellectual property used in the project.

Confidentiality

Both DocuPal and the Client agree to hold each other's confidential information in
strict confidence. This includes, but is not limited to, business plans, customer data,
and technical information. Confidential information will not be disclosed to any
third party without the express written consent of the disclosing party. This
obligation survives the termination of this agreement.

Data Protection

DocuPal will comply with all applicable data protection laws and regulations in the
performance of its services. The Client is responsible for ensuring that it has the
necessary consents and permissions to share data with DocuPal. DocuPal will
implement appropriate security measures to protect the Client's data from
unauthorized access, use, or disclosure.

Termination

This agreement may be terminated by either party under the following conditions:

Breach of Contract: If either party materially breaches this agreement and fails
to cure such breach within thirty (30) days of written notice.
Failure to Meet Milestones: If DocuPal fails to meet critical project milestones
as defined in the "Project Timeline" section, the Client may terminate the
agreement.
Mutual Agreement: This agreement may be terminated by mutual written
agreement of both parties.

Page 12 of 14



Upon termination, the Client will pay DocuPal for all services performed up to the
date of termination.

Compliance with Laws

Both DocuPal and the Client will comply with all applicable laws and regulations in
the performance of their obligations under this agreement.

Limitation of Liability

DocuPal's liability for any claims arising out of or relating to this agreement shall be
limited to the amount of fees paid by the Client to DocuPal under this agreement. In
no event shall DocuPal be liable for any indirect, incidental, or consequential
damages.

Governing Law

This agreement shall be governed by and construed in accordance with the laws of
the State of California, without regard to its conflict of laws principles.

About Us

About DocuPal Demo, LLC

DocuPal Demo, LLC, based in Anytown, CA, helps businesses like ACME-1 improve
their sales and marketing through custom HubSpot development. We are a United
States company. Our address is 23 Main St, Anytown, CA 90210. Our base currency is
USD.

Our Expertise

We specialize in tailoring HubSpot to fit specific business needs. We focus on
custom solutions that drive efficiency and growth for our clients.
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Certifications and Recognition

As a HubSpot Certified Partner, we have proven expertise in the platform. We have
also received awards for excellence in custom development. These accolades reflect
our commitment to quality and client satisfaction.

Relevant Experience

We have a strong track record of successful HubSpot implementations. Our past
projects include similar work in the technology sector. Case studies and
testimonials highlight the positive results we've achieved for our clients.

Support and Training

Our dedicated support team ensures successful HubSpot implementations. We offer
comprehensive training and ongoing consultation to help clients maximize their
investment. We are committed to providing the resources and guidance needed for
long-term success.
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