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Executive Summary

This proposal from Docupal Demo, LLC outlines the plan to upgrade ACME-1's
existing Microsoft Dynamics AX 2012 R3 system to the latest version of Finance and
Operations. The primary goal is to modernize ACME-1's business operations,
improve overall efficiency, and unlock the potential of new features available in the
updated platform.

Addressing Key Business Challenges

This upgrade directly addresses several key business challenges currently faced by
ACME-1. These include the limitations of an outdated system, the lack of mobile
accessibility for employees, and the inefficiencies in existing business processes.

Anticipated Benefits

The upgrade is anticipated to deliver significant benefits to ACME-1. We expect
increased employee productivity, enhanced reporting capabilities for better
decision-making, and improved data accuracy across the organization. The
modernized system will also provide a more user-friendly experience and improved
mobile access.

Upgrade Approach

Our approach to this upgrade is comprehensive and designed to minimize
disruption to ACME-1's ongoing operations. It includes a detailed plan for data
migration, thorough testing of the upgraded system, comprehensive training for
ACME-1 employees, and ongoing support following the upgrade. We will apply
industry best practices for project management to ensure a smooth and successful
transition.

Current System Assessment

ACME-1 currently utilizes Microsoft Dynamics AX 2012 R3. The implemented
modules include Finance, Supply Chain, and Sales. These modules support ACME-1's
core business processes.
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System Customizations and Integrations

The current Dynamics AX 2012 R3 system includes several key customizations and
integrations:

» Custom Reporting: ACME-] relies on custom-developed reports to meet
specific analytical needs.

o CRM Integration: The Dynamics AX system integrates with ACME-1's existing
Customer Relationship Management (CRM) solution.

« EDI Integration: Electronic Data Interchange (EDI) integration streamlines
data exchange with trading partners.

Current System Limitations

ACME-1 experiences several limitations with its current Dynamics AX 2012 R3
system:

« Slow Performance: System performance has degraded over time, impacting
user productivity.

» Limited Mobile Access: Access to Dynamics AX functionalities from mobile
devices is restricted.

» Reporting Limitations: The existing reporting capabilities struggle to meet
evolving business requirements.

System Usage Trends

Upgrade Objectives & Scope

The primary objective of this upgrade is to transition ACME-1 from Dynamics AX
2012 R3 to the latest version of Finance and Operations. This will provide ACME-1
with access to enhanced features, improved performance, and ongoing support
from Microsoft. This upgrade will also allow ACME-1 to take advantage of cloud-
based capabilities, leading to better scalability and reduced IT infrastructure costs.

Business Goals
This upgrade is driven by ACME-1's need to improve financial reporting and

streamline supply chain efficiency. The upgraded system will offer advanced
analytics and reporting tools for better financial insights. Furthermore, it will
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provide enhanced supply chain management features, optimizing inventory,
logistics, and procurement processes.

Scope Inclusions

The scope of this upgrade encompasses the following:

« Upgrade of Finance and Operations modules.

 Data migration from the existing Dynamics AX 2012 R3 system to Finance and
Operations.

« Comprehensive testing of all functionalities post-upgrade.

 Training for ACME-1's employees on the new Finance and Operations system.

 Post-upgrade support to address any issues and ensure smooth operations.

Scope Exclusions

The following items are specifically excluded from the scope of this upgrade:

» Legacy customizations that are not compatible with the latest version of
Finance and Operations. These customizations will require separate
assessment and potential redevelopment, which can be discussed and quoted
separately.

« Integration with external systems not currently integrated with Dynamics AX
2012 R3. New integrations can be added to the scope, if needed.

Business Benefits and ROI

Upgrading to the latest version of Finance and Operations offers significant
improvements for ACME-1. The upgrade is expected to deliver both tangible and
intangible benefits across various business functions.

Enhanced User Experience and Productivity

Users will experience streamlined workflows, making daily tasks more efficient.
Mobile access empowers employees to work from anywhere, improving
responsiveness. Improved reporting capabilities provide better insights for
informed decision-making.
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Operational Cost Reduction

The upgrade will contribute to a reduction in operational costs. Improved inventory
management minimizes waste and optimizes stock levels. This leads to lower
holding costs and reduced risk of obsolescence.

Key Performance Indicator (KPI) Improvements

Several key performance indicators will see positive changes:

« Order Fulfillment Time: Faster processing and streamlined logistics will
reduce the time it takes to fulfill customer orders.

« Inventory Turnover: Better inventory management practices will lead to a
higher inventory turnover rate.

» Customer Satisfaction: Improved service and faster order fulfillment will
increase overall customer satisfaction.

Return on Investment (ROI)

The investment in upgrading to the latest version of Finance and Operations is
expected to yield a strong return. The combination of reduced operational costs,
improved efficiency, and increased customer satisfaction will contribute to higher
profitability and sustainable growth for ACME-L.

The table below shows the projected improvements in KPIs:

Key Performance Indicator | Current Value | Projected Value | Improvement
Order Fulfillment Time 5 days 3 days 40%
Inventory Turnover 4 times/year |6 times/year 50%

Customer Satisfaction Score 7/10 9/10 29%

Technical Upgrade Plan

This section details the technical approach we will use to upgrade your Dynamics
AX 2012 R3 environment to the latest version of Finance and Operations. Our
upgrade strategy is based on the Microsoft Sure Step methodology. This ensures a
structured and proven approach to minimize risks and maximize efficiency.
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Environment Preparation

The first step involves preparing the necessary environments. We will set up
separate environments for development, testing, and production. The development
environment will be used for initial code migration and customization adjustments.
The testing environment will be a mirror of your production environment. It will
allow for thorough testing of the upgraded system without disrupting your current
operations. The production environment will be the final, live environment after a
successful upgrade.

Data Migration

Data migration is a critical aspect of the upgrade process. We will use specialized
data migration tools to transfer your existing data from Dynamics AX 2012 R3 to
Finance and Operations. To ensure data integrity, we will implement rigorous
validation processes. These processes will verify the accuracy and completeness of
the migrated data. We will perform data cleansing and transformation as needed to
ensure compatibility with the new system.

Code Upgrade and Customization

We will analyze your existing Dynamics AX 2012 R3 customizations and identify the
best approach for migrating them to Finance and Operations. This may involve
redeveloping customizations using the new development tools and framework. We
will follow best practices for code management and version control throughout the
upgrade process. Our developers will work closely with your team to ensure that all
critical customizations are properly migrated and tested.

Testing and Validation

Thorough testing is essential to ensure a successful upgrade. We will conduct
comprehensive testing at various stages of the upgrade process.

« Unit Testing: Individual components and customizations will be tested to
ensure they function as expected.

» System Testing: The integrated system will be tested to verify that all modules
and functionalities work together seamlessly.

» User Acceptance Testing (UAT): Your key users will participate in UAT to
validate that the upgraded system meets your business requirements.

Page 7 of 15

+123 456 7890 7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country




[5) DOCUPAL

Docupal Demo, LLC

We will document all test cases and results. We will address any issues or defects
identified during testing in a timely manner.

Deployment

The deployment phase involves deploying the upgraded system to the production
environment. We will carefully plan and execute the deployment to minimize
downtime and disruption to your business operations. We will provide detailed
cutover plans. These will outline the steps involved in transitioning from Dynamics
AX 2012 R3 to Finance and Operations. We will also provide post-go-live support to
address any issues that may arise after deployment.

Risk Assessment and Mitigation

We have identified key risks associated with upgrading ACME-1's Dynamics AX 2012
R3 to the latest Finance and Operations version. We will actively monitor and control
these risks throughout the project. We will hold regular risk assessment meetings
and develop mitigation plans.

Technical Risks

Data migration poses a significant technical risk. Issues during migration could lead
to data loss, corruption, or inconsistencies. To mitigate this, we will implement a
comprehensive data migration strategy. This includes data profiling, cleansing,
transformation, and validation. We will also perform thorough testing of the
migrated data. A data backup and recovery plan is in place as a contingency.

Business Risks

User adoption is a key business risk. If users do not effectively use the new system,
ACME-1 may not realize the full benefits of the upgrade. We will provide
comprehensive training programs and ongoing support to address this. These
programs will be tailored to different user roles and responsibilities.
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Monitoring and Control

We will monitor risks through regular project status meetings. These meetings will
include discussions of potential risks. We will also use risk assessment workshops
to identify new risks. Mitigation plans will be developed for all identified risks.
These plans will outline specific actions to be taken. They will also define
responsibilities and timelines.

Contingency Plans

We have developed contingency plans to address potential issues. These include:

« Data Backup and Recovery Plan: This plan ensures that we can restore data in
case of loss or corruption.

 Rollback Plan: This plan allows us to revert to the existing Dynamics AX 2012
R3 system if necessary.

Training and Change Management

A successful Microsoft Dynamics 365 Finance and Operations upgrade requires a
comprehensive training and change management plan. This plan ensures that
ACME-1 employees are prepared to use the new system effectively, minimizing
disruption and maximizing the return on investment. Our approach focuses on
knowledge transfer, user adoption, and ongoing support.

Training Program
We will deliver training through a blended approach, including online training

modules, on-site workshops, and comprehensive user guides. This variety will
accommodate different learning styles and schedules.

« End-User Training: This training will focus on the daily tasks and processes
that users perform within the system. Scenarios will be based on real-world
examples relevant to ACME-1’s operations.

« Administrator Training: This specialized training will equip ACME-1's IT and
system administrators with the knowledge to manage and maintain the
Dynamics 365 environment.
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 Support Staff Training: We will train ACME-1's support staff to address user
inquiries and resolve common issues. This includes troubleshooting
techniques and escalation procedures.

Knowledge Transfer

To ensure long-term knowledge retention, we will implement a train-the-trainer
approach. This involves training selected ACME-1 employees to become internal
experts who can then train other users within the organization. We will also develop
a comprehensive knowledge base with documentation, FAQs, and troubleshooting
guides. This self-service resource will empower users to find answers to their
questions quickly and independently.

Change Management Strategy

We recognize that adopting a new system can be challenging. Our change
management strategy includes a detailed communication plan to keep employees
informed throughout the upgrade process. This plan will outline the benefits of the
new system, address concerns, and provide regular updates on progress. We will
work closely with ACME-1’s leadership to champion the change and encourage user
adoption.

User Adoption Support

To further support user adoption, we will provide ongoing support during and after
the upgrade. This includes a dedicated help desk, on-site support staff, and
opportunities for additional training. We will also gather user feedback to identify
areas for improvement and tailor our support efforts to meet ACME-1’s specific
needs.

Project Timeline and Milestones

The upgrade project will be executed in six major phases. These include Planning,
Analysis, Design, Development, Testing, and Deployment. We will use project
management software to track progress. Weekly status reports and stakeholder
meetings will keep everyone informed.
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Key Milestones

Planning Phase: This initial phase sets the foundation for the entire project.
Analysis Phase: Requirements are gathered and documented.

Design Phase: The solution is designed based on the analysis.
Development Phase: The upgrade is technically implemented.

Testing Phase Completion: A critical milestone ensuring system stability.
Data Migration Completion: All data is successfully migrated to the new
system.

» Go-Live Date: The upgraded system is live and operational.

Project Schedule
The following table outlines the estimated timeline for each project phase.
Phase Start Date End Date
Planning 2025-08-26 2025-09-02
Analysis 2025-09-03 2025-09-16
Design 2025-09-17 2025-09-30
Development 2025-10-01 2026-01-05
Testing 2026-01-06 2026-02-16
Deployment 2026-02-17 2026-02-24
Gantt Chart

The Gantt chart below provides a visual representation of the project timeline.
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Planning

Analysis -
Design -
Deployment l

Cost Analysis and Budget

This section details the investment required for ACME-1 to upgrade from Dynamics
AX 2012 R3 to the latest version of Finance and Operations. The budget
encompasses software licensing, implementation services, training, and ongoing
support. Docupal Demo, LLC is committed to delivering this upgrade within the
proposed budget, while also exploring opportunities for cost optimization.

Budget Overview

The estimated total investment for this Dynamics 365 Finance and Operations
upgrade project is $800,000. This encompasses $500,000 for software licenses and
$300,000 for implementation and related services.

Cost Breakdown
Category Description g‘g;ltr?ggi)d)
Costs associated with acquiring the necessary
Software Licenses |licenses for Dynamics 365 Finance and $500,000
Operations.
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Categor Description Estimated
§oty p Cost (USD)
Implementation Covers project management, system
P configuration, data migration, custom $300,000
Services :
development, and testing efforts.
End-user and administrator training on the .
.. ) X . Included in
Training new Dynamics 365 Finance and Operations Servi
. ervices
environment.
Ongoing technical support and maintenance |Included in
Support : . . .
services post-implementation. Services

Potential Cost Savings
Docupal Demo, LLC will explore potential cost savings through volume discounts on

software licenses. We will also investigate early adoption incentives that may be
available from Microsoft. These will be passed on to ACME-L.

Implementation Services 38%
Software Licenses 63%
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Post-Upgrade Support and Maintenance

We understand that ongoing support and maintenance are crucial for maximizing
the value of your upgraded Dynamics 365 Finance and Operations system. Docupal
Demo, LLC is committed to providing comprehensive support services to ensure a
smooth transition and continued success.

Support Services

We offer a range of support services tailored to your needs, including:

» Help Desk Support: Our help desk will be available to address user inquiries
and resolve common issues.

« On-Site Support: We can provide on-site support for critical issues and hands-
on assistance.

« Remote Support: Our team can efficiently resolve many issues through secure
remote access.

Issue Escalation and Resolution

We have a clearly defined escalation process to ensure timely resolution of any
issues that may arise.

1. Initial issues are logged and addressed by our help desk.

2. If the issue requires specialized expertise, it will be escalated to a dedicated
support team.

3. We will work with you to establish Service Level Agreements (SLAs) that define
response times and resolution targets for different severity levels.

Maintenance and Updates

To keep your system running smoothly and securely, we will provide regular
maintenance and updates, including:

« Regular Updates: We will apply the latest Microsoft updates to ensure optimal
performance and stability.

 Security Patches: We will promptly implement security patches to protect your
system from vulnerabilities.

Page 14 of 15

+123 456 7890 7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country




[5) DOCUPAL

Docupal Demo, LLC

« Version Upgrades: We will work with you to plan and execute version upgrades
to take advantage of new features and capabilities.

Our goal is to provide proactive support and continuous improvement to help you
get the most out of your Dynamics 365 Finance and Operations investment.

About Us

Docupal Demo, LLC, located at 23 Main St, Anytown, CA 90210, is a United States-
based company. Our base currency is USD. We are dedicated to providing
comprehensive Microsoft Dynamics solutions. We help businesses like ACME-1
optimize their operations.

Expertise

We are a Microsoft Gold Partner. This reflects our commitment to excellence and in-
depth knowledge of Microsoft technologies. While our experience with the very
latest Dynamics versions is growing, we have a proven track record. We've
successfully implemented Dynamics solutions in industries similar to ACME-1's.

Our Approach

Our approach focuses on delivering tailored solutions. We understand each client
has unique needs and challenges. We leverage our expertise and industry best
practices to ensure successful project outcomes. We guide our clients through every
step. From initial assessment to final implementation, we are there. We aim to make
the upgrade process as smooth and efficient as possible for ACME-1.
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