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Introduction

Proposal Overview

DocuPal Demo, LLC is pleased to present this proposal to Acme, Inc (ACME-1) for
custom development services on the Microsoft Dynamics 365 platform. This
document outlines our understanding of ACME-1's needs and details our proposed
solution to address key business challenges.

Client Background

ACME-], a manufacturing and distribution company based in Wilsonville, Oregon,
faces challenges related to inefficient inventory management and order processing.
A lack of real-time data visibility hinders informed decision-making and impacts
overall operational efficiency.

Project Summary

This project aims to implement a customized Dynamics 365 solution tailored to
ACME-1's specific requirements. The core objective is to improve inventory accuracy,
provide real-time insights into operations, and automate order processing
workflows. By leveraging the power of Dynamics 365, ACME-1 can streamline its
operations, reduce costs, and improve customer satisfaction. This proposal details
the specific customization, integration, development, and support services DocuPal
Demo, LLC will provide to achieve these goals.

Project Scope and Objectives

This project aims to deliver a customized Microsoft Dynamics 365 solution for
ACME-], enhancing their inventory management and order processing capabilities.
Docupal Demo, LLC will tailor Dynamics 365 to meet ACME-1's specific business
needs.

Project Scope

The project scope includes customization of the following Dynamics 365 modules:
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« Sales: Modifications to streamline the sales process.

« Inventory Management: Custom features for real-time stock control.

 Finance: Adaptations to integrate financial data with inventory and sales
activities.

Key features and functionalities to be implemented are:

« A custom dashboard providing real-time inventory levels. This will offer
ACME-1 instant insights into their stock positions.

« Automated order routing based on stock availability. The system will
automatically direct orders based on current inventory.

« Integration with shipping providers. This will automate shipping processes
and provide real-time tracking information.

The project specifically excludes:

o Integration with ACME-1's legacy CRM system.
« Migration of historical data older than five years.

Project Objectives

The primary objectives of this project are to:

« Improve inventory accuracy and visibility. The custom dashboard and real-
time tracking will help ACME-1 maintain optimal stock levels.

» Automate order processing to reduce manual effort and errors. Automated
order routing will streamline operations.

« Enhance integration with shipping providers for efficient delivery
management.

» Provide ACME-1 with a unified platform for sales, inventory, and financial data.
This will improve decision-making and overall efficiency.

« Deliver a solution that is scalable and adaptable to ACME-1's future growth.

 Ensure user adoption through comprehensive training and support.

« Complete the project within the agreed-upon budget and timeline.

Deliverables

Docupal Demo, LLC will deliver the following:

o A fully customized Dynamics 365 environment.
» Comprehensive documentation of all customizations.
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 Training materials for ACME-1's users.
« Ongoing support and maintenance services.

Technical Architecture and Solution
Design

This section describes the technical architecture and solution design for the
Dynamics 365 implementation tailored to ACME-1's needs. The solution focuses on
improving inventory management and order processing.

System Architecture

The proposed solution leverages the Microsoft Dynamics 365 platform.
Customizations will be developed using .NET and C#. Azure DevOps will manage the
development lifecycle. SQL Server will serve as the database.

The system will integrate with ACME-1's existing accounting software. This
integration will use APIs for seamless data synchronization. The system will also
integrate with shipping providers. FedEx API and UPS API will provide real-time
shipping information.

Customization Details

Customizations will address specific requirements for inventory and order
management. These include:

 Inventory Tracking: Custom entities and workflows will track inventory levels
across multiple locations.

 Order Processing: A streamlined order processing workflow will automate
order creation, fulfillment, and shipment.

» Reporting: Custom reports and dashboards will provide real-time insights into
inventory levels, order status, and shipping performance.

Integration Strategy

The integration strategy ensures smooth data flow between Dynamics 365 and
other systems.
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« Accounting Software: A custom API connector will synchronize financial data,
including invoices and payments.

« Shipping Providers (FedEx, UPS): Real-time shipping rates and tracking
information will be available within Dynamics 365. This will use the FedEx and
UPS APIs.

Technology Stack

The technology stack includes:

« Platform: Microsoft Dynamics 365
Development Languages: .NET, C#
Database: SQL Server
Development Tools: Azure DevOps
APIs: FedEx API, UPS API

Security Considerations

Security is a key consideration. Role-based access control will restrict user access to
sensitive data. Data encryption will protect data at rest and in transit. Regular
security audits will identify and address potential vulnerabilities.

Implementation Plan and Timeline

Our implementation plan is structured to ensure a smooth and efficient deployment
of your custom Dynamics 365 solution. The project will proceed through six key
phases: Planning, Design, Development, Testing, Deployment, and Training.

Project Phases

1. Planning: This initial phase involves detailed requirements gathering, project
scope definition, and resource allocation.

2. Design: We will create detailed design documents outlining the system
architecture, data model, and user interface based on the planning phase. Your
approval of the design is a critical milestone.

3. Development: Our development team will build and configure the Dynamics
365 solution according to the approved design specifications.
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4. Testing: Rigorous testing will be conducted throughout the development
process, including unit testing, system testing, and user acceptance testing
(UAT). Your sign-off on UAT is a key milestone.

5. Deployment: The fully tested solution will be deployed to your production
environment.

6. Training: Comprehensive training will be provided to your users to ensure
they can effectively utilize the new system.

Project Milestones and Timeline

We have established clear milestones to track progress and ensure timely delivery.
The following table outlines the key milestones and their target completion dates:

Milestone Target Date
Design Approval 2024-03-15
Development Complete 2024-04-30
UAT Sign-off 2024-05-15
Go-Live 2024-06-01

Design Approval

Development Complete
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Progress Tracking and Communication

We are committed to maintaining transparent communication throughout the
project. Progress will be closely monitored and communicated through the
following mechanisms:

» Weekly Status Meetings: Regular meetings will be held to discuss progress,
address any issues, and ensure alignment.

» Progress Reports: Detailed progress reports will be provided, outlining
completed tasks, upcoming activities, and any potential risks.

» Azure DevOps Project Access: You will have access to our Azure DevOps
project, providing real-time visibility into the project’s progress, tasks, and
status. This will include burndown charts and other relevant metrics.

Testing and Quality Assurance Strategy

Our testing strategy ensures a high-quality Dynamics 365 solution for ACME-1. We
will employ a multi-layered approach, incorporating unit, integration, and user
acceptance testing (UAT).

Testing Phases

« Unit Testing: Developers will conduct unit tests on individual components and
customizations. This verifies that each element functions correctly in
isolation.

« Integration Testing: We will perform integration testing to confirm that
different modules and integrated systems work together seamlessly. This
includes validating the integration with ACME-1's accounting software.

« User Acceptance Testing (UAT): ACME-1's designated users will participate in
UAT. This phase allows them to test the solution in a real-world scenario and
confirm it meets their specific business needs.

Defect Management

We will use Azure DevOps for bug tracking and issue management. All identified
defects will be logged, prioritized, and assigned to developers for resolution. We will
hold weekly triage meetings to review the status of defects, discuss priorities, and
ensure timely resolution.
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Acceptance Criteria

Acceptance of deliverables is based on the following criteria:

« Functional Requirements: All features must function as specified in the
requirements documentation.

« UAT Sign-off: ACME-1's designated users must sign off on the solution after
successful completion of UAT. This confirms that the solution meets their
expectations.

« Integration Success: Successful integration with ACME-1's accounting
software is a key acceptance criterion. Data must flow accurately and reliably
between the systems.

User Training and Support Services

Effective user training and comprehensive support are crucial for successful
adoption and utilization of the customized Dynamics 365 solution. We provide a
multi-faceted approach to ensure your team is well-equipped to leverage the
system’s capabilities.

Training Approach

Our training program incorporates a blended learning methodology, combining on-
site sessions, online documentation, and video tutorials. On-site training allows for
direct interaction with our experts, hands-on exercises, and immediate clarification
of queries. This personalized approach ensures that ACME-1's team gains a practical
understanding of the new system and its functionalities. Supplementing the on-site
training, we will provide comprehensive online documentation detailing system
processes, best practices, and troubleshooting guides. In addition, we will develop a
series of video tutorials covering key features and common tasks. This combination
of methods caters to different learning styles and provides easily accessible
resources for ongoing reference. We will also conduct knowledge transfer sessions
with ACME-1 staff to build internal expertise.

Post-Deployment Support
We offer tiered support options to meet ACME-1's specific needs after deployment.

Our standard support package provides assistance during regular business hours,
ensuring timely resolution of issues that may arise. For critical operations requiring
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immediate attention, we offer a premium support package with 24/7 availability and
defined response times. We are committed to providing prompt and effective
support to minimize disruption and maximize system uptime.

Budget and Cost Estimation

This section details the estimated costs for the custom Dynamics 365 development
project for ACME-1. The costs cover various phases, resources, and potential
contingencies. We aim to provide a transparent and comprehensive overview of the
investment required.

Project Phase Costs

The following table outlines the estimated costs associated with each project phase:

Phase Estimated Cost (USD)
Planning $5,000
Design $10,000
Development $30,000
Testing $5,000
Deployment $2,000
Training $3,000
Total $55,000
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Planning 9%

y

Training 5%

Testing 9% ‘
Development 55%

Recurring and License Fees

Please note that the above costs do not include Dynamics 365 license fees. ACME-1
will be responsible for procuring the necessary licenses directly from Microsoft. In
addition to license fees, recurring maintenance fees will apply post-implementation
to ensure ongoing system health and stability. These fees will be discussed and
agreed upon separately in a service level agreement (SLA).

Contingency and Risk Mitigation

We have identified potential risks that could impact the project budget. These
include scope creep, delays in data migration, and unforeseen system integration
issues. To mitigate these risks, we recommend allocating a contingency budget of
10% of the total project cost. This contingency fund will allow us to address
unexpected challenges without disrupting the project timeline or compromising
quality. The contingency budget amounts to $5,500.
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About Us

About Docupal Demo, LLC

Docupal Demo, LLC is a United States-based company specializing in Microsoft
Dynamics 365 custom development. Located at 23 Main St, Anytown, CA 90210, we
are dedicated to providing tailored solutions that meet the unique needs of our
clients. Our base currency is USD.

Our Expertise

We bring over 10 years of experience to the table, with a proven track record of more
than 50 successful Dynamics implementations. Our deep industry expertise allows
us to understand the specific challenges businesses face and to develop effective,
customized solutions.

What Sets Us Apart

Several factors distinguish us from our competitors:

« Deep Industry Expertise: We possess a thorough understanding of various
industries, enabling us to provide targeted solutions.

 Agile Development Approach: Our agile methodology ensures flexibility and
responsiveness throughout the development process.

« Dedicated Support Team: We offer ongoing support to ensure the continued
success of our clients.

Portfolio

Case studies showcasing our successful Dynamics implementations are available on
our website. Client testimonials can also be provided upon request, demonstrating
our commitment to client satisfaction.

Page 12 of 14

+123 456 7890 7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country




[5) DOCUPAL

Docupal Demo, LLC

Terms and Conditions

This section outlines the terms and conditions governing the Dynamics 365 custom
development project between Docupal Demo, LLC ("Docupal”) and Acme, Inc
("ACME-1").

Payment Terms
ACME-1 will pay Docupal according to the following schedule: 50% of the total
project cost will be due upfront. The remaining 50% will be due upon successful

completion of User Acceptance Testing (UAT) and ACME-1's sign-off. Payments shall
be made in United States Dollars (USD).

Intellectual Property
ACME-1 shall own all rights, title, and interest in and to the developed software,

including all intellectual property rights. Docupal retains no ownership of the
developed software.

Confidentiality

Both Docupal and ACME-1 agree to maintain the confidentiality of each other’s
proprietary information. This includes, but is not limited to, business plans,
technical data, and customer information. A standard confidentiality agreement is
in effect.

Governing Law

This agreement shall be governed by and construed in accordance with the laws of
the State of California, without regard to its conflict of laws principles.

Termination

Either party may terminate this agreement with written notice if the other party
materially breaches this agreement and fails to cure such breach within thirty (30)
days of written notice of the breach.
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Limitation of Liability

Docupal’s liability under this agreement shall be limited to the total amount of fees
paid by ACME-1 to Docupal. In no event shall Docupal be liable for any indirect,
incidental, or consequential damages.
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