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Executive Summary

This document presents a comprehensive proposal from DocuPal Demo, LLC to
Acme, Inc for a Power Platform development project. The proposed solution aims to
address critical business challenges and unlock significant operational efficiencies
for ACME-1.

Project Objectives

The core objectives of this project are to automate ACME-1's invoice processing,
significantly improve the accuracy of its reporting mechanisms, and foster
enhanced engagement with its customer base.

Addressing Key Business Problems

Currently, ACME-1 faces challenges related to manual data entry, resulting in errors
and inefficiencies. The project will streamline slow approval workflows and provide
increased visibility into sales performance, thereby resolving these issues.

Anticipated Benefits and ROI

The implementation of the Power Platform solution is projected to deliver
substantial benefits to ACME-1. These include increased operational efficiency, a
tangible reduction in operational costs, and improved decision-making capabilities
through more accurate and timely data insights. We anticipate that ACME-1 will
realize a return on its investment within 12 months of deployment.

Solution Features

The proposed solution encompasses a range of features designed to achieve the
stated objectives, including automated workflows, customized reporting
dashboards, and integrated customer engagement tools. These features will work in
concert to create a more streamlined and efficient operational environment for
ACME-L.
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Project Scope and Objectives

This section defines the scope, objectives, and desired outcomes of the Power
Platform project for ACME-1. DocuPal Demo, LLC will deliver a solution that
addresses ACME-1's specific business needs.

Scope

The project scope includes the development and deployment of the following key
features and functionalities:

« Invoice Automation: Streamlining the invoice processing workflow from
receipt to payment.

« Sales Performance Dashboard: Providing a comprehensive view of sales data
and key performance indicators (KPISs).

» Customer Service Chatbot: Implementing a chatbot to handle common
customer inquiries and improve response times.

The following items are explicitly excluded from the project scope:

« Integration with legacy accounting systems.
» Mobile app development.

Objectives

The primary objectives of this project are to:

« Improve Invoice Processing Efficiency: Automate invoice processing to reduce
manual effort and errors.

« Enhance Sales Performance Visibility: Provide real-time insights into sales
data to support better decision-making.

» Improve Customer Service Responsiveness: Offer immediate support to
customers through a chatbot.

Desired Outcomes

The successful completion of this project will result in the following measurable
outcomes:

« Increased Accuracy: Achieve 99% accuracy in invoice processing.
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» Reduced Processing Time: Reduce invoice processing time by 25%.
» Improved Customer Satisfaction: Increase customer satisfaction scores by
20%.

These outcomes will be measured using key performance indicators (KPIs) tracked
throughout the project lifecycle and post-deployment. Regular monitoring and
reporting will ensure that the project stays on track and delivers the expected
benefits to ACME-L.

Technology Architecture and Solution
Design

Our proposed solution for ACME-1 leverages the Microsoft Power Platform to
address the identified business challenges and achieve the stated objectives. The
solution is designed with scalability, security, and seamless integration with ACME-
1's existing IT infrastructure in mind.

Power Platform Components

The following Power Platform components will be utilized:

» Power Apps: This will be used to build custom applications tailored to specific
business needs. These apps will provide user-friendly interfaces for data entry,
process automation, and reporting.

« Power Automate: This component will automate repetitive tasks and
workflows, streamlining business processes and improving efficiency.
Automated workflows will connect various data sources and applications.

« Power BI: This will provide interactive dashboards and reports, offering real-
time insights into key performance indicators (KPIs) and business trends. Data
visualization will empower data-driven decision-making.

« Power Virtual Agents: Intelligent chatbots will be created to handle common
inquiries, provide support, and automate simple tasks, improving customer
service and freeing up human agents.

Integration Architecture

The Power Platform solution will integrate with ACME-1's existing systems as
follows:
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 SharePoint: Document storage and management will be handled through
integration with SharePoint. This will provide a centralized repository for all
relevant documents, ensuring version control and easy access.

« Dynamics 365 Sales: Customer data will be seamlessly integrated with
Dynamics 365 Sales, providing a unified view of customer interactions and
enabling personalized experiences.

« SQL Server: Data warehousing will be implemented using SQL Server,
providing a robust and scalable platform for storing and analyzing large
volumes of data. Power BI will connect to SQL Server for reporting and
analytics.

Security and Compliance

Security and compliance are paramount in our solution design. The following
measures will be implemented:

» Data Encryption: All sensitive data will be encrypted both in transit and at
rest, protecting it from unauthorized access.

» Role-Based Access Control: Access to applications and data will be controlled
through role-based access control, ensuring that users only have access to the
information they need.

» Compliance: The solution will be designed to comply with relevant
regulations, including GDPR and CCPA. This includes implementing data
privacy features and ensuring that data is handled in a responsible and
transparent manner.

Solution Architecture Diagram

e e + o + | Power
Apps | | Power Automate | | Power BI | +-—-—-—-—-——-—-——————- e
e +| 1 vvv+—o—ooooo oo

———————————————————————————————————— + | Data Integration Layer | +-----------—--—--—-
——————————————————————————————————————————————————————— + |11 vvv+-——m-

——————— + +-—-—-—-——————————————4 +-—————————————+ | SharePoint | | Dynamics 365
Sales | | SQL Server | +-------—-—-————- + bmmm e e R +
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Implementation Plan and Timeline

The implementation of the Power Platform solution for ACME-1 will be executed in
four key phases. Each phase has specific objectives, deliverables, and timelines. Our
approach ensures a structured and transparent project execution. We will actively
manage risks and changes through dedicated workshops, a defined change
management process, and regular status meetings.

Project Phases

1. Requirements Gathering (2 weeks: 2025-08-26): This initial phase focuses on
a detailed understanding of ACME-1's needs and expectations. We will conduct
workshops and interviews to document comprehensive requirements. The key
deliverable is an approved requirements document that will serve as the
blueprint for the development phase.

2. Development (8 weeks: 2025-10-21): In this phase, we will develop the Power
Platform solution based on the approved requirements document. Our
experienced developers will build and configure the necessary applications,
workflows, and integrations. A prototype demo will be presented to ACME-1 for
feedback and validation.

3. Testing (4 weeks: 2025-11-18): This phase is dedicated to rigorous testing of
the developed solution. We will conduct various testing activities, including
unit testing, integration testing, and user acceptance testing (UAT). Successful
completion of UAT is a critical milestone before deployment.

4. Deployment (2 weeks: 2025-12-02): The final phase involves deploying the
tested and approved solution to ACME-1's environment. We will work closely
with ACME-1's IT team to ensure a smooth and seamless go-live. Post-
deployment support and monitoring will be provided to address any
immediate issues.

Milestones and Deliverables

Milestone Deliverable Target
Date
. Approved Requirements 2025-08-
Requirements Document Approval Document 26
Prototype Demo Working Prototype 3325_10_
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Milestone Deliverable Target
Date
User Acceptance Testing (UAT) UAT Sign-off Document 2025-11-18
Completion
Go-Live Date Deplqyed Power Platform 2025-12-
Solution 02
Project Timeline
The following Gantt chart illustrates the project timeline, dependencies, and key
milestones.
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Requirements Gathering

Development

Testing

Deployment

Team and Roles

Project Team and Roles

DocuPal Demo, LLC will provide a dedicated team to ensure the success of ACME-1's
Power Platform project. The team's structure is designed for clear communication
and efficient execution throughout all project phases.

Page 8 of 15

+123 456 7890 a7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country




[5) DOCUPAL

Docupal Demo, LLC

Core Team Members

Our core team consists of experienced professionals with expertise in Power
Platform development, business analysis, and project management.

« John Smith (Lead Developer): John has 5 years of experience developing
solutions using the Power Platform. He will lead the development efforts,
ensuring high-quality code and adherence to best practices.

 Jane Doe (Business Analyst): With 7 years of experience, Jane will be
responsible for gathering requirements, designing test plans, and conducting
thorough testing to validate the solution.

 David Lee (Project Manager): David brings 10 years of project management
experience to the table. He will oversee the project’s progress, manage
timelines, and ensure successful deployment.

Roles and Responsibilities

The team members will be responsible for the following:

« Development: John Smith will lead the development of the Power Platform
solution based on the requirements gathered.

» Testing: Jane Doe will create test scenarios and perform rigorous testing to
ensure the solution meets ACME-1's needs and functions as expected.

» Deployment: David Lee will manage the deployment process, coordinating
with ACME-1's IT team to ensure a smooth transition to the production
environment.

Citizen Developer Enablement
DocuPal Demo, LLC is committed to empowering ACME-1's employees. We will

provide training sessions and online resources. These resources will enable citizen
developers within ACME-1 to maintain and enhance the solution independently.

Cost Estimation and Budget

This section details the estimated costs associated with the Power Platform
development for ACME-L. It covers development, licensing, maintenance, and other
potential expenses.
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Development Costs

The estimated cost for the Power Platform development is $50,000. This includes
the cost of analysis, design, development, testing, and deployment of the solution.

Licensing Costs
ACME-1 will need to acquire the necessary Power Platform licenses. The estimated

annual cost for these licenses is $10,000. This covers the user licenses and any
necessary connectors.

Maintenance Costs

Ongoing maintenance is crucial for the solution’s stability and performance. The
estimated annual maintenance cost is $5,000. This includes bug fixes, performance
monitoring, and minor updates.

Third-Party and Infrastructure Costs
We anticipate some costs related to third-party integrations and infrastructure.

Azure hosting is estimated to cost $2,000. Third-party API integration will likely
cost $1,000.

Total Cost of Ownership

The projected total cost of ownership (TCO) over three years is $80,000. This figure
encompasses development, licensing, maintenance, Azure hosting, and third-party
API integration costs.

Cost Category Year 1 Year 2 Year 3 Total
Development $50,000 - - $50,000
Licensing $10,000 $10,000 $10,000 $30,000
Maintenance $5,000 $5,000 $5,000 $15,000
Azure Hosting $2,000 $2,000 $2,000 $6,000
Third-Party API $1,000 - - $1,000
Total Annual Cost $68,000 $17,000 $17,000 $80,000
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Maintenance 15%

Risk Assessment and Mitigation

This section identifies potential risks associated with the Power Platform
development project and outlines mitigation strategies to minimize their impact.
We have categorized these risks as technical and operational.

Technical Risks

Data integration presents a key technical risk. Integrating data from ACME-1's
existing systems into the Power Platform could face compatibility issues or data
quality challenges. To mitigate this, DocuPal Demo, LLC will conduct thorough data
profiling and cleansing exercises before integration. We will also implement robust
error handling and data validation procedures. Regular monitoring of system
performance will help identify and address integration bottlenecks promptly.

Operational Risks
User adoption poses a significant operational risk. If ACME-1's employees do not

readily embrace the new Power Platform solution, the project’s benefits may not be
fully realized. To address this, DocuPal Demo, LLC will work closely with ACME-1 to

Page 11 of 15

+123 456 7890 7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country




[5) DOCUPAL

Docupal Demo, LLC

provide comprehensive training and support. We will conduct user feedback
sessions to gather input and address concerns. A phased rollout approach will allow
users to gradually adapt to the new system.

Risk Monitoring and Mitigation

DocuPal Demo, LLC will actively monitor project risks throughout the development
lifecycle. This includes tracking system performance metrics, soliciting user
feedback, and proactively identifying potential issues. We will use a risk register to
document identified risks, assess their potential impact, and track mitigation
efforts.

Fallback Plans

In the event of project delays or failures, DocuPal Demo, LLC has established
fallback plans. As a backup for potential data migration issues, manual data entry
processes can be used to ensure business continuity. If testing reveals unexpected
problems, we will extend the testing period and work collaboratively with ACME-1
to resolve them. In case of challenges during initial deployment, we can implement
a phased rollout to minimize disruption and allow for adjustments based on real-
world usage.

Benefits Realization and ROI Analysis

This section outlines the expected business benefits, key performance indicators
(KPIs), and return on investment (ROI) that Acme, Inc. (ACME-1) can expect from
implementing the proposed Power Platform solution. We will track these metrics to
ensure the solution delivers the anticipated value.

Quantifiable Business Benefits

The Power Platform solution is projected to deliver significant quantifiable benefits
to ACME-], including:

« Invoice Processing Cost Reduction: A 30% reduction in invoice processing
costs through automation and streamlined workflows.

« Sales Revenue Increase: A 15% increase in sales revenue resulting from
improved sales processes and enhanced customer engagement.
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« Customer Retention Improvement: A 20% improvement in customer
retention through personalized communication and enhanced service delivery.

Key Performance Indicators (KPIs)

We will closely monitor the following KPIs to measure the success of the Power
Platform implementation:

« Invoice Processing Time: Measured in days, tracking the time from invoice
receipt to payment.

« Invoice Processing Cost per Invoice: Calculated by dividing total invoice
processing costs by the number of invoices processed.

« Sales Conversion Rate: Percentage of leads that convert into sales.

« Customer Churn Rate: Percentage of customers who discontinue their service
or subscription within a given period.

» Customer Satisfaction Score: Measured through customer surveys and
feedback forms.

These KPIs will be measured using Power BI dashboards, providing real-time
visibility into performance. We will track these KPIs on a weekly basis to identify
trends and areas for improvement.

Return on Investment (ROI)

We anticipate that ACME-1 will realize a full return on investment within 12 months
of the Power Platform solution deployment. The projected gains in efficiency,
revenue, and customer retention will contribute to significant cost savings and
increased profitability.

Support and Maintenance Plan

We are committed to providing ongoing support and maintenance to ensure the
long-term success of your Power Platform solution. Our support plan includes help
desk support, comprehensive online documentation, and regular updates to keep
your system running smoothly.
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Issue Resolution

All issues will be logged in our ticketing system. Each issue will be assessed and
prioritized based on its impact on your business operations. Our team will then
work to resolve the issue in a timely manner, keeping you informed of our progress
every step of the way.

Software Updates

We will release updates on a quarterly basis. These updates will include bug fixes,
security patches, and new features designed to enhance your Power Platform
experience. You will be notified in advance of any scheduled updates.

Continuous Improvement

We are dedicated to continuous improvement. We will closely monitor the
performance of your Power Platform solution and gather user feedback. This
information will be used to identify areas for improvement and implement changes
that will optimize your system and enhance user satisfaction.

About Us

DocuPal Demo, LLC is a United States-based company specializing in Power
Platform development. Our headquarters is located at 23 Main St, Anytown, CA
90210. We deliver innovative solutions using the Microsoft Power Platform.

Our Expertise

We focus on helping businesses like ACME-1 streamline their operations. Our team
excels in creating custom applications, automating workflows, and analyzing data.
We leverage the full potential of Power Apps, Power Automate, Power BI, and Power
Virtual Agents.

Power Platform Experience
DocuPal Demo, LLC has a proven track record in the Power Platform space. Over the

past three years, we have successfully completed 15 Power Platform projects. Our
experience spans across multiple industries. These include financial services,
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healthcare, and retail sectors. This broad exposure allows us to understand and
address diverse business challenges effectively.

Portfolio Highlights

We invite you to explore our website for detailed case studies and client
testimonials. These resources showcase our capabilities and the positive impact
we've had on our clients' businesses.
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