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Executive Summary

This document presents a Power Platform integration proposal from DocuPal
Demo, LLC to ACME-1. It details a plan to automate ACME-1's invoice processing
system using Power Automate, Dataverse, and SharePoint.

Objectives

The primary goals of this integration are to automate invoice processing workflows.
This automation aims to improve the accuracy of invoice data and enhance ACME-
1's reporting capabilities.

Solution Overview

DocuPal Demo, LLC proposes a Power Automate flow. This flow will automatically
extract relevant data from incoming invoices. The extracted data will then be
validated against existing records within a Dataverse instance. Finally, the invoice
status will be updated within a designated SharePoint list.

Business Benefits

Implementing this Power Platform solution offers several key advantages to ACME-
1. These benefits include increased operational efficiency through automation. The
solution also reduces manual data entry, which minimizes errors. Improved data
visibility provides real-time insights. Ultimately, this leads to better informed
decision-making across the organization.

Business Needs and Challenges

ACME-1 currently faces significant challenges with its invoice processing. The
existing manual system introduces several key issues that impact efficiency and
accuracy.
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Current Invoice Processing Bottlenecks

ACME-1's reliance on manual data entry for invoices is a primary source of errors.
This leads to discrepancies, delays in payment cycles, and potential strain on vendor
relationships. The time-consuming nature of manual processing also diverts
valuable employee time away from more strategic activities. A lack of real-time
visibility into invoice statuses further compounds these problems, making it
difficult to track invoices and manage cash flow effectively.

Data Entry Inaccuracies

The manual entry of invoice data is prone to human error. These errors can result in
incorrect payments, reconciliation issues, and ultimately, financial losses.
Correcting these errors requires additional time and resources, further hindering
productivity.

Operational Inefficiencies

The current manual invoice processing system also affects operational efficiency.
Manual tasks such as routing invoices for approval, manually updating records, and
generating reports consume significant time and effort. This reduces overall
productivity and increases operational costs.

Lack of Real-Time Visibility

ACME-1 lacks a centralized system for tracking invoices. This absence of real-time
visibility makes it challenging to monitor invoice status, identify bottlenecks in the
approval process, and proactively manage payment schedules. Improving these
areas is critical for better financial control and decision-making.

Solution Overview and Architecture

This section details the proposed Power Platform solution for automating Acme
Inc.'s invoice processing. It outlines the components, their integration, and key
architectural considerations.
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Proposed Solution

We propose a solution leveraging Power Automate, Dataverse, and SharePoint to
streamline invoice processing. This will address current challenges, such as manual
data entry and limited visibility.

Power Automate: Will automate the invoice workflow. This includes capturing
invoice data, routing approvals, and updating records.
Dataverse: Will securely store invoice data. It provides a structured and scalable
repository for efficient reporting and analysis.
SharePoint: Will manage invoice documents. It will ensure proper version
control and accessibility.

System Architecture

The architecture is designed for scalability, security, and seamless integration.

1. Invoice Submission: Invoices are submitted via email or uploaded to a
designated SharePoint library.

2. Data Capture: Power Automate triggers upon invoice arrival. It extracts
relevant information using AI Builder or manual data entry forms.

3. Data Validation: Extracted data is validated against predefined rules. This
ensures accuracy and completeness.

4. Approval Routing: Power Automate routes invoices to the appropriate
approvers based on predefined criteria (e.g., amount, department).

5. Data Storage: Approved invoice data is stored in Dataverse. The invoice
document is stored in SharePoint with a link to the Dataverse record.

6. System Integration: Power Automate connects to Acme Inc.'s existing
accounting system via API connectors. This facilitates seamless data transfer.

7. Reporting & Analytics: Power BI dashboards provide real-time insights into
invoice processing metrics.

Integration Details

Power Automate will serve as the central integration point. It connects SharePoint,
Dataverse, and potentially Acme Inc.'s existing accounting system. Secure
connectors will ensure data integrity and security during transmission. Azure AD
will handle authentication and authorization across the Power Platform
environment.
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Architectural Considerations

Several architectural considerations will ensure the solution is scalable, secure, and
maintainable.

Security: Role-based access control will restrict access to sensitive data. Data
encryption will protect data at rest and in transit. Secure connectors will
encrypt data transmitted between systems.
Scalability: The solution is designed to handle increasing invoice volumes.
Power Automate flows will be optimized for performance. We'll monitor Power
Platform request limits to ensure smooth operation.
Maintainability: The solution will be designed with modularity in mind. This
simplifies future updates and modifications. Clear documentation will also be
provided.
Compliance: The solution will adhere to relevant industry regulations and
compliance standards. This includes data privacy and security requirements.

Data Model

Dataverse will house the core invoice data. Key entities include:

Invoices: Stores invoice details, such as invoice number, date, vendor, amount,
and status.
Vendors: Stores vendor information, such as name, address, and contact
details.
Approval History: Tracks the approval workflow for each invoice, including
approvers, dates, and comments.

Relationships between these entities will ensure data integrity and facilitate
reporting.

User Interface

Users will interact with the system through Power Apps. These apps will provide
interfaces for:

Invoice submission and tracking
Data validation and correction
Approval workflows
Reporting and analytics
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Implementation Plan and Timeline

The following outlines the plan to integrate Power Platform solutions into ACME-1's
invoice processing system. It details the project phases, key activities, and estimated
timelines. This ensures a structured and transparent approach to achieving the
project goals.

Project Phases

The project will be executed in four distinct phases:

1. Requirements Gathering and Design: We will define detailed requirements
and design the Power Platform solution.

2. Development and Testing: The Power Automate flows, Dataverse
environment, and SharePoint integration will be built and tested.

3. Deployment and Training: The solution will be deployed to ACME-1's
environment, and users will be trained on its use.

4. Support and Maintenance: Ongoing support and maintenance will be
provided to ensure the solution runs smoothly.

Timeline

The estimated timeline for each phase is as follows:

Phase 1: Requirements Gathering and Design: 2 weeks
Phase 2: Development and Testing: 4 weeks
Phase 3: Deployment and Training: 2 weeks
Phase 4: Support and Maintenance: Ongoing
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Risk and Dependency Management

We will proactively manage risks through:

Regular monitoring: Identifying potential issues early.
Mitigation plans: Developing strategies to address identified risks.

Dependencies will be:

Tracked: Ensuring all necessary components are available when needed.
Communicated proactively: Keeping ACME-1 informed of any potential
impacts.

Cost Estimates and Licensing

This section details the estimated costs for the Power Platform integration project,
including development, deployment, ongoing support, and licensing. We are
committed to optimizing costs by using standard Power Platform connectors and
limiting custom development.
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Development and Support Costs

The initial development cost for the invoice processing automation solution is
estimated at $10,000. This covers the design, configuration, and testing of the
Power Automate flows, Dataverse data model, and SharePoint integration. Ongoing
support, including maintenance and updates, is estimated at $2,000 per year.

Licensing and Subscription Fees

ACME-1 will need to acquire the necessary Power Platform licenses to use the
solution. This includes Power Automate per-user licenses for employees who will be
creating and managing flows. Dataverse storage capacity will also be required to
store invoice data and related information. We can help you determine the specific
number of licenses and storage needed based on your usage patterns. Licensing
costs are not included in the development estimate, as these are direct costs from
Microsoft to ACME-1.

Cost Breakdown

The following chart illustrates the breakdown of the project costs:
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Business Impact and ROI Analysis

This section details the expected business impact and return on investment (ROI)
that Acme, Inc. can expect from implementing the proposed Power Platform
integration. The solution focuses on automating invoice processing to improve
efficiency and accuracy.

Quantitative Benefits

The Power Platform solution will significantly improve invoice processing. We
project a 50% reduction in the time it takes to process each invoice. Data entry
errors should decrease by approximately 99%. This near-elimination of errors
reduces downstream issues and rework.

Process Improvements

The automated system provides faster and more accurate invoice approvals. This
leads to quicker vendor payments and improved relationships. Full audit trails
enhance compliance and reduce risk. The improvements ensure greater
transparency across the entire invoice lifecycle.

Return on Investment (ROI)

We project a 200% ROI within the first year of implementation. This high return is
driven by time savings, error reduction, and improved operational efficiency. The
estimated payback period for the investment is 6 months.

The following chart illustrates the projected ROI over a three-year period:

Scalability

The Power Platform solution is designed to scale with ACME-1's growing needs. The
system easily adapts to increasing invoice volumes and evolving business
requirements. This scalability protects your investment and ensures long-term
value.
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Security, Compliance, and Governance

Data security is a primary concern. We will implement data encryption to protect
sensitive information both in transit and at rest. Role-based access control will
ensure that users only have access to the data and functionalities necessary for their
roles. Secure connectors will be used to establish trusted connections between the
Power Platform components and other systems.

Data Compliance

ACME-1's data compliance requirements will be met through careful configuration
of the Power Platform environment. Data residency configurations will ensure that
data is stored within the appropriate geographic region, adhering to regional
regulations. Our approach also includes strict adherence to data privacy policies.
This ensures that personal data is handled according to legal and ethical standards.

Governance Model

To ensure proper and consistent usage of the Power Platform solution, we will
establish a comprehensive governance model. This model will clearly define roles
and responsibilities for managing and maintaining the platform. Usage policies will
also be documented and enforced. These policies outline acceptable use of the
platform and prevent misuse. We will work closely with ACME-1 to tailor the
governance model to your specific needs. This ensures alignment with your
organizational structure and risk management framework. The governance model
will cover aspects such as:

Environment Management: Guidelines for creating and managing Power
Platform environments.
Data Loss Prevention (DLP): Policies to prevent sensitive data from leaving the
controlled environment.
Change Management: Procedures for deploying and managing changes to the
Power Platform solution.
Monitoring and Auditing: Mechanisms to track usage and identify potential
security or compliance issues.
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Team and Roles

The successful execution of this Power Platform integration relies on a collaborative
effort between DocuPal Demo, LLC and Acme, Inc. Each team member brings
specific expertise to ensure the project's objectives are met.

Project Team Structure

The project team consists of members from both DocuPal Demo, LLC and Acme, Inc,
ensuring clear communication and shared responsibility throughout the project
lifecycle.

Key Roles and Responsibilities

John Smith (Project Manager, DocuPal Demo, LLC): John will be responsible
for the overall project management, including planning, execution, and
monitoring. He will ensure the project stays on schedule and within budget.
Alice Johnson (Business Analyst, DocuPal Demo, LLC): Alice will lead
requirements gathering and solution design. She will work closely with Acme,
Inc. to understand their needs and translate them into a functional Power
Platform solution.
Bob Williams (IT Manager, Acme, Inc.): Bob will provide support for the IT
infrastructure, ensuring that the Power Platform solution integrates
seamlessly with Acme, Inc.'s existing systems.
Carol Davis (Finance Manager, Acme, Inc.): Carol will represent the business
requirements of the finance department and will lead user acceptance testing
to ensure the solution meets their needs.

Communication and Collaboration

Effective communication is crucial for project success. The team will maintain open
communication through:

Regular status meetings to discuss progress, address issues, and plan next
steps.
Email updates to keep all stakeholders informed of key developments.
A shared project workspace for document sharing, task management, and
collaborative discussions.
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Use Cases and Portfolio Examples

To illustrate our capabilities, we present examples of similar projects successfully
completed by Docupal Demo, LLC. These examples demonstrate our expertise in
Power Platform integration and highlight the tangible benefits Acme Inc. can
expect.

Prior Implementations

Contoso Ltd.

We implemented a Power Automate solution for invoice processing at Contoso Ltd.
The company faced challenges with slow processing times and manual data entry.
Our solution automated data extraction from invoices, routing for approvals, and
data entry into their accounting system.

Outcomes: Contoso Ltd. experienced a 40% reduction in invoice processing
time. This resulted in faster payments, reduced late payment penalties, and
improved staff productivity.

Fabrikam Inc.

Fabrikam Inc. struggled with data accuracy issues in their invoice processing
workflow. Manual data entry led to errors and inconsistencies, impacting financial
reporting and decision-making. We deployed a Power Platform solution that
included AI-powered data validation and automated data reconciliation.

Outcomes: Fabrikam Inc. achieved a 95% improvement in data accuracy. This
significantly reduced errors in financial records, improved reporting reliability,
and strengthened compliance efforts.

Relevance to Acme Inc.

These examples demonstrate our ability to deliver similar results for Acme Inc. The
challenges faced by Contoso Ltd. and Fabrikam Inc. are comparable to those
currently experienced by ACME-1. Our proven track record in automating invoice
processing and improving data accuracy positions us well to address Acme Inc.'s
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specific needs. By leveraging Power Automate, Dataverse, and SharePoint, we can
streamline your invoice processing workflow, reduce errors, and provide real-time
visibility into your financial data.

Conclusion and Next Steps

This Power Platform integration offers ACME-1 a clear path to streamlined invoice
processing. Automation reduces manual errors, enhances operational efficiency, and
provides real-time data visibility for informed decision-making. These
improvements translate directly into significant cost savings and improved resource
allocation.

Immediate Next Steps

Upon acceptance of this proposal, we recommend scheduling a kickoff meeting. The
purpose of this meeting will be to solidify the project scope, establish a detailed
timeline, and clearly define the roles and responsibilities for all involved parties.
This collaborative approach ensures a smooth and successful project
implementation.
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