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Introduction

Proposal Overview

Docupal Demo, LLC is pleased to submit this proposal to Acme, Inc (ACME-1) for the
development of a comprehensive Tableau solution. This initiative addresses ACME-
I's critical need to consolidate and visualize sales data, which is currently
fragmented across various regional sources. Our proposed solution will empower
ACME-1 to make data-driven decisions, improve sales performance tracking, and
gain clear visibility into regional performance.

Project Background and Objectives

ACME-1's current challenge involves the difficulty of compiling and interpreting
sales data dispersed across multiple regions. This makes it hard to get a unified view
of sales performance. The primary stakeholders for this project include Sales
Managers, Regional Directors, Executive Leadership, and the IT Department.

The key objectives of this Tableau development project are to:

« Create interactive dashboards for real-time sales performance monitoring.
« Enable data-driven decision-making at all levels of the organization.

« Provide enhanced visibility into regional sales performance and trends.

« Reduce the time and resources spent on manual report generation.

By achieving these objectives, ACME-1 can expect significant improvements in sales
strategy, resource allocation, and overall business performance.

Project Scope and Objectives

The project scope encompasses the design, development, and deployment of
interactive Tableau dashboards for ACME-1. These dashboards will provide
comprehensive visualizations of ACME-1's sales data. This initiative aims to
transform fragmented sales information into actionable insights.
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Scope of Work

DocuPal Demo, LLC will perform the following tasks:

 Data Integration: Extract, transform, and load (ETL) sales data from various
sources into a centralized data warehouse. Note that data from acquired
companies prior to 2020 may have inconsistencies and limited availability,
which could impact the scope of reporting for those specific datasets.

» Dashboard Development: Create interactive Tableau dashboards with drill-
down capabilities. These dashboards will offer regional performance
comparisons, sales trend analysis, and forecasting features.

« Server Configuration: Configure the Tableau Server environment for optimal
performance and security.

« User Training: Provide training sessions for ACME-1 personnel on how to
effectively use the new dashboards.

« Documentation: Create comprehensive documentation for the dashboards,
data sources, and ETL processes.

Project Deliverables

The key deliverables for this project are:

« Functional and interactive Tableau dashboards.
« A configured Tableau Server environment.
 Training materials for ACME-1 users.

» Complete project documentation.

Project Objectives

This Tableau development project has the following key objectives:

« Improved Decision-Making: Increase data-driven decisions by 20% through
readily accessible and understandable sales data visualizations.

« Enhanced Forecasting Accuracy: Improve sales forecasting accuracy by 15%
using trend analysis and forecasting features within the dashboards.

« Stakeholder Satisfaction: Achieve positive feedback from stakeholders
regarding dashboard usability and relevance.

« Data Accessibility: Provide a centralized platform for accessing and analyzing
sales data, eliminating data silos.
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« Actionable Insights: Transform raw sales data into actionable insights that
drive business growth.

Technical Approach and Architecture

Our approach to developing ACME-1's Tableau solution involves a structured
methodology. We will integrate data from various sources into a centralized Tableau
environment. This setup will enable comprehensive data visualization and analysis.

Data Integration and ETL Process

We will consolidate data from three key sources: Salesforce, Excel spreadsheets, and
a SQL Server database. Tableau Prep Builder will be used for data extraction,
cleansing, and transformation. This tool’s visual interface makes it easy to create
repeatable data preparation workflows. Automated data loading into Tableau Server
will follow. This will ensure that the dashboards always reflect the most up-to-date
information. The following chart illustrates the data flow steps:

Tableau Server Configuration

We propose hosting Tableau Server on Amazon Web Services (AWS). AWS provides a
scalable and reliable infrastructure. This cloud-based setup ensures high availability
and performance. We will implement automated backup procedures. These backups
protect against data loss. We will also configure user access controls. These controls
will ensure that sensitive data is only accessible to authorized personnel.

Security Considerations

Security is a top priority. We will implement role-based access control within
Tableau Server. This will restrict access to data and dashboards based on user roles.
Data encryption will be used both in transit and at rest. This will protect sensitive
information. Regular security audits will be conducted to identify and address
potential vulnerabilities.
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Development Methodology

Our development process follows an agile methodology. This allows for flexibility
and continuous improvement throughout the project. We will work closely with
ACME-T’s stakeholders. This collaboration will ensure that the Tableau solution
meets their specific needs. Regular demos and feedback sessions will be conducted.
These sessions will ensure alignment and satisfaction. The project phases include:

« Requirements Gathering: Define specific metrics and KPIs.

Data Modeling: Design the data structure for optimal performance.
Dashboard Development: Create interactive visualizations.
Testing and Refinement: Ensure accuracy and usability.
Deployment and Training: Deploy the solution and train users.

Data Sources and Integration

This Tableau solution will integrate data from several key sources to provide a
comprehensive view of ACME-1's sales performance. These sources include SQL
Server databases, Excel files, and Salesforce data.

Data Source Details

« SQL Server: This will be a primary data source, containing detailed sales
transaction data, customer information, and product details. Data will be
extracted using direct SQL queries.

« Excel Files: These files contain supplementary sales data, potentially including
regional sales targets, marketing campaign results, and other relevant
information not stored in the SQL Server database. We will use Tableau Prep
Builder to clean and transform this data before integration.

« Salesforce: We will leverage the Salesforce API to obtain real-time sales data,
including opportunity status, lead conversion rates, and sales rep performance
metrics. This ensures the dashboards reflect the most up-to-date information.

Data Integration and ETL Processes
We will use Tableau Prep Builder to perform the necessary Extract, Transform, Load

(ETL) processes. This includes data cleaning, data profiling, and data validation to
ensure data quality and consistency. Data validation rules will be implemented
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within Tableau Prep Builder to identify and flag any data anomalies or
inconsistencies. Regular data quality audits will be conducted to maintain data
integrity.

Data Refresh Schedule

To ensure the dashboards display the most current information, we will implement
the following data refresh schedule:

« SQL Server: Daily refresh.
« Excel Files: Weekly refresh, coinciding with the update of the source files.
« Salesforce: Real-time data updates via the Salesforce APIL

Data Volume by Source

The following chart illustrates the approximate data volume from each source:

Dashboard and Visualization Design

We will design intuitive and interactive dashboards in Tableau. These dashboards
will transform your fragmented sales data into actionable insights. Our focus is on
delivering a user-friendly experience.

Dashboard Design

We plan to create several key dashboards. Each dashboard will address specific
aspects of your sales performance. These include:

« Executive Summary Dashboard: A high-level overview of key performance
indicators (KPIs).

« Sales Performance Dashboard: Detailed insights into sales revenue, growth,
and trends.

» Customer Analytics Dashboard: Analysis of customer acquisition cost and
customer lifetime value.

« Market Share Dashboard: Visualization of your market position and
competitive landscape.
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Visualization Types

We will use a variety of chart types to best represent the data.

« Bar charts: For comparing sales performance across regions or product
categories.

« Line charts: For visualizing sales trends and growth over time.

« Maps: For geographic visualization of sales data and market share.

« Pie charts: For illustrating the composition of key metrics such as sales by
product line.

For example, a pie chart could show the breakdown of sales revenue by different
product categories.

Product C 25%

Product A 40%

Product B 35%

Interactivity and Usability

We will leverage Tableau's built-in interactive features. These features will allow
users to explore the data in a dynamic way. Tooltips will provide additional
information on data points. The dashboards will follow user-friendly design
principles. This ensures ease of navigation and data interpretation. Filters and
parameters will enable users to drill down into specific regions, time periods, or
product segments. We will also ensure the dashboards are visually appealing. A
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clean and consistent layout will be used. Color palettes will be carefully selected for
optimal data visualization. Our goal is to create dashboards that are not only
informative but also engaging and easy to use.

Project Timeline and Milestones

This project will be completed in three phases. Each phase has specific start and end
dates to ensure timely delivery. We will use weekly progress reports and bi-weekly
stakeholder meetings to keep everyone informed. Our team will also use project
management software for detailed task tracking. Access to the Salesforce API and
the timely delivery of Excel data are critical for the project's success. The data
integration and ETL processes are on the critical path.

Project Phases

1. Phase 1: Data Integration (July 1 - July 31): This initial phase focuses on
connecting to and integrating all relevant data sources.

2. Phase 2: Dashboard Development (August 1 - August 31): In this phase, we
will develop the Tableau dashboards based on the integrated data.

3. Phase 3: Testing & Deployment (September 1 - September 15): The final phase
involves rigorous testing of the dashboards and deployment to the Tableau

Server.

Key Milestones
Milestone Expected Completion Date

Data Source Connection Complete July 15
ETL Process Established July 31
Dashboard Mockups Approved August 7
First Dashboard Version Complete August 21
User Acceptance Testing (UAT) September 8
Final Deployment September 15
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Project Schedule

Data Integration

Dashboard Development

Testing & Deployment

Team and Roles

Our team comprises experienced professionals dedicated to delivering a successful
Tableau solution for ACME-1. Each member brings unique skills and expertise to
ensure all project aspects are handled effectively.

Project Team

 John Smith (Tableau Developer): John is responsible for the technical
development of the Tableau dashboards and reports. He will ensure data
accuracy and optimal performance.

« Jane Doe (Data Analyst): Jane will analyze ACME-1's sales data, identify key
trends, and collaborate with John to design insightful visualizations.

« Mike Brown (Project Manager): Mike oversees the project’s execution,
manages timelines, and ensures effective communication between Docupal
Demo, LLC and ACME-L.
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Stakeholders and Client Roles

Successful project delivery requires close collaboration with ACME-1's team. Key
roles and responsibilities include:

« Stakeholders: Provide feedback on deliverables and approve key project
milestones.

« Client (Project Sponsor): Offer guidance and support to ensure the project
aligns with ACME-1's strategic goals.

« Data Owner: Grant access to relevant data sources and ensure data accuracy.

 Subject Matter Expert: Provide insights into ACME-1's sales processes and data
requirements.

Communication Plan

Effective communication is crucial for project success. We will maintain open lines
of communication through:

« Weekly Email Updates: Regular updates on project progress, milestones
achieved, and any potential roadblocks.

» Bi-Weekly Meetings: Formal meetings to discuss progress, address concerns,
and plan next steps.

» Dedicated Communication Channel (Slack): A dedicated Slack channel for
quick questions, updates, and collaboration.

Cost Estimate and Budget

This section provides a detailed breakdown of the estimated costs associated with
the Tableau development project for ACME-1. The budget encompasses resource
allocation, initial setup, ongoing maintenance, and contingency planning. All costs
are expressed in USD, Docupal Demo, LLC’s base currency.

Resource Costs

Our team will consist of experienced professionals to deliver a high-quality Tableau
solution. The following table summarizes the estimated resource costs:
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Role Hourly Rate Estimated Hours Total Cost
Tableau Developer $150 80 $12,000
Data Analyst $120 40 S$4,800
Project Manager $100 20 $2,000
Total $18,800

Fixed and Variable Costs

The project includes both fixed and variable cost components. The initial setup and
dashboard design are considered fixed costs, providing ACME-1 with predictable
expenses for the core development phase. Ongoing maintenance and support are
variable costs, dependent on the level of assistance required after deployment. The
fixed cost for the initial setup and dashboard design is estimated at $8,000. This
covers the design and development of the core dashboards and initial data
integration.

Contingency and Cost Overruns

A contingency of 10% of the total project cost is included to address unforeseen
issues or minor scope changes. This amounts to $2,680 (10% of $18,800 resource
cost + $8,000 fixed cost). To manage potential cost overruns, we will employ a
change request process. Any modifications to the original scope will be documented
and approved before implementation. Regular cost tracking will be conducted to
monitor expenses against the budget.

Risk Management

This section identifies potential risks associated with the Tableau development
project and outlines mitigation strategies to minimize their impact. We are
committed to proactively managing these risks to ensure project success.

Potential Risks

Several factors could potentially affect the project timeline, budget, or deliverables.
These include:
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 Data Integration Challenges: Integrating data from disparate sources may
present unforeseen complexities, potentially delaying project timelines.

« API Limitations: Limitations in available APIs could restrict the scope of data
that can be accessed, affecting the completeness of the Tableau dashboards.

» Performance Issues: Large datasets may cause performance bottlenecks
within Tableau, impacting the responsiveness of the dashboards.

« Security and Privacy: Ensuring the security and privacy of sensitive data is
crucial. Any breach could lead to regulatory penalties and reputational damage.

Mitigation Strategies

To address these potential risks, we will implement the following mitigation
strategies:

 Data Integration: Thorough data profiling and validation will be conducted
early in the project to identify and resolve integration issues proactively.

« API Limitations: Alternative API integrations will be explored, and data
extraction processes will be optimized to maximize data availability.

« Performance Issues: Tableau Server will be configured to handle large datasets
efficiently. Data aggregation and filtering techniques will be applied to
optimize dashboard performance.

 Security and Privacy: Tableau Server security settings will be strictly enforced.
Data encryption will be implemented to protect sensitive information, and
compliance with all relevant data privacy regulations will be ensured.

Contingency Plans

We have developed contingency plans to address unforeseen issues:

» Backup Data Sources: Alternative data sources will be identified and prepared
as backups in case of primary data source failures.

» Extended Timelines: Extended timelines have been allocated for critical tasks
to accommodate potential delays.

Impact Assessment

Risk Impact Mitigation Strategy
Data Project delays, increased  |Thorough data profiling and
Integration costs validation
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Risk Impact Mitigation Strategy
API Reduced data scope, Explore alternative APIs, optimize
Limitations incomplete dashboards data extraction
Performance |Slow dashboards, poor Optimize Tableau Server, use data
Issues user experience aggregation and filtering

. Data breaches, regulatory |Enforce Tableau Server security,
Security and . > . :

) penalties, reputational implement data encryption, ensure
Privacy d .
amage regulatory compliance

Conclusion and Next Steps

Project Approval
To move forward, Acme Inc. needs to approve this project proposal. We also require

access to the identified data sources. Your team's sign-off on the initial dashboard
design is essential.

Kickoff and Collaboration

Project Kickoff

We propose a kickoff meeting with ACME-1's key stakeholders. The aim is to align
on the project scope, finalize the timeline, and confirm everyone's responsibilities.

Ongoing Communication

We will schedule regular check-in meetings to keep you updated on our progress.
We also plan to conduct user training sessions to ensure your team can effectively
use the new Tableau dashboards. Your feedback throughout the project will be
invaluable. User feedback surveys will be distributed to gather insights and make
necessary adjustments.
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About Us

DocuPal Demo, LLC is a United States-based company specializing in data
visualization and analytics solutions. Located at 23 Main St, Anytown, CA 90210, we
are dedicated to helping businesses like ACME-1 unlock the power of their data
through intuitive and actionable dashboards. Our base currency is USD.

Expertise in Tableau Development

We bring five years of focused experience in Tableau development, particularly
within sales and marketing analytics. Our expertise allows us to transform complex
data sets into clear, concise, and insightful visualizations. We understand the
challenges businesses face in managing and interpreting sales data. We are
confident in our ability to deliver a Tableau solution that addresses ACME-1’s
specific needs.

Proven Success

Our commitment to excellence is reflected in the success our clients have achieved
using our solutions. For example, we successfully delivered sales dashboards for
GlobalTech Solutions, which led to a 25% increase in their sales efficiency. This is
just one example of how we help businesses improve their performance through
data-driven decision-making.

Certifications and Partnerships

DocuPal Demo, LLC is a Tableau Certified Partner. This partnership demonstrates
our deep understanding of the Tableau platform and our commitment to providing
high-quality Tableau solutions. In addition to our Tableau partnership, we are also
an AWS Certified Solutions Architect. This certification highlights our expertise in
cloud-based solutions and ensures that we can seamlessly integrate your Tableau
solution with your existing infrastructure.
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