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Introduction

Docupal Demo, LLC is pleased to present this Tableau Integration Proposal to Acme
Inc. (ACME-1). This document outlines a plan to integrate Tableau into your
organization. Our goal is to empower ACME-1 with interactive data visualization.
This will enable you to gain actionable insights and make data-driven decisions.

The Power of Tableau

Tableau is a leading data visualization tool. It helps businesses explore and
understand their data more effectively. By integrating Tableau, ACME-1 can
transform raw data into clear, compelling visuals. These visuals will support better
decision-making at all levels.

Expected Benefits

This integration aims to improve ACME-1's operational efficiency. It is also projected
to boost revenue generation through better data insights. With Tableau, ACME-1 can
unlock hidden patterns and trends. This leads to more informed strategies and
improved business outcomes.

Scope of this Proposal

This proposal details the key aspects of the Tableau integration project. It includes
identifying relevant data sources. It covers security measures to protect your data.
We also outline the roles and responsibilities of our team and yours. Furthermore,
we provide a clear project timeline and cost breakdown. Finally, we estimate the
expected return on investment (ROI) for this project.

Market Analysis

The business intelligence (BI) and data visualization market is experiencing
significant growth. This growth is driven by the increasing volume of data and the
need for organizations to make data-driven decisions. ACME-1 operates within a
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competitive landscape where leveraging data effectively is crucial for maintaining a
competitive edge.

Industry Trends

Several key trends are shaping the BI market:

» Increased adoption of self-service BI: Business users want to analyze data
independently, without relying solely on IT departments. Tableau's ease of use
aligns well with this trend.

 Cloud-based BI solutions: Cloud deployments offer scalability and cost-
effectiveness.

« Embedded analytics: Integrating analytics directly into business applications
improves accessibility.

« Al and machine learning integration: These technologies enhance data
analysis and insights.

Competitive Landscape

Tableau competes with other BI platforms, including:

Microsoft Power BI
Qlik

SAP BusinessObjects
Looker (Google)

Tableau's strengths lie in its user-friendly interface, strong visualization
capabilities, and large community. However, ACME-1 must consider the pricing and
specific features of each platform.

Market Growth Projections

The BI market is projected to continue its growth trajectory. The following bar chart
illustrates market growth from 2020 to 2025.

This chart reflects increasing investment in BI tools and technologies. ACME-1's
investment in Tableau aligns with this market trend. It positions the company to
capitalize on the growing demand for data-driven insights.
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Integration Strategy

Our integration strategy focuses on a phased approach. This minimizes disruption
and ensures a smooth transition to Tableau for ACME-1. We will address both
technical and business considerations throughout the process.

Data Source Connectivity

Tableau will connect to various ACME-1 data sources. These include CRM data, sales
databases, marketing analytics platforms, and financial systems. We will use native
connectors where available. For other sources, we will explore options such as ODBC
drivers or APIs. Data extraction, transformation, and loading (ETL) processes will be
optimized for Tableau. This ensures data freshness and performance.

Security and Governance

Data governance and security are paramount. We will implement role-based access
control within Tableau. This will restrict data access based on user roles and
responsibilities. Data encryption will be used both in transit and at rest. We will
adhere to ACME-1's existing security policies and compliance requirements. Regular
security audits will be conducted to maintain data integrity.

Integration Phases

The integration will proceed through the following phases:

1. Assessment: We will evaluate ACME-1's current data infrastructure. This
includes identifying data sources, security protocols, and user requirements.

2. Planning: A detailed integration plan will be created. This outlines timelines,
resource allocation, and key milestones.

3. Design: We will design the Tableau data model. This ensures efficient data
retrieval and analysis.

4. Development: Tableau dashboards and reports will be developed. This meets
ACME-1's specific business needs.

5. Testing: Rigorous testing will be performed. This validates data accuracy and
system performance.

6. Deployment: Tableau will be deployed to ACME-1's environment. This involves
configuring servers and user access.
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7. Training: Comprehensive training will be provided to ACME-1 users. This
ensures they can effectively use Tableau.

Team Roles and Responsibilities

Docupal Demo, LLC will provide project management, technical expertise, and
training. ACME-1 will provide access to data sources, security policies, and subject
matter experts. Collaboration between both teams is crucial for success. Regular
status meetings will be held to track progress and address any issues.

Technical Architecture

The technical architecture for Tableau integration at ACME-1 leverages its existing
Amazon Web Services (AWS) cloud infrastructure. This approach ensures scalability,
reliability, and alignment with ACME-1's current IT strategy.

Data Flow and ETL

Data from various source systems will be extracted, transformed, and loaded (ETL)
into Tableau using Informatica PowerCenter. Informatica PowerCenter will cleanse,
transform, and prepare the data for optimal analysis within Tableau. The ETL
processes are designed for incremental data loading to ensure near real-time
insights while minimizing the impact on source systems.

Tableau Deployment

Tableau Server will be deployed within the ACME-1 AWS environment. This
deployment model provides centralized management, security, and scalability. Users
will access Tableau dashboards and reports through a web browser or the Tableau
Mobile app.

Security

Security is a paramount concern. All data in transit and at rest will be encrypted
using industry-standard encryption protocols. Multi-factor authentication will be
enforced for all Tableau users. Regular security audits will be conducted to identify
and address potential vulnerabilities. We will adhere to ACME-1's existing security
policies and compliance requirements throughout the implementation.
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[Architecture Diagram Placeholder: A diagram illustrating the data flow from source
systems through Informatica PowerCenter to Tableau Server within the ACME-1
AWS environment, highlighting security measures.]

Use Cases and Dashboard Examples

Our Tableau integration will empower ACME-1 with actionable insights across
various departments. We will deliver customized dashboards that address key
business questions and visualize critical metrics.

Sales Performance Analysis

The Sales team will gain a comprehensive view of their performance against targets.
A dedicated dashboard will track sales growth, revenue by product line, and
individual sales representative performance.

« Key Metrics: Sales growth (YoY), monthly recurring revenue (MRR), average
deal size, sales cycle length.

« Sample Visualization: A line chart displaying sales growth over the past year,
highlighting trends and seasonal variations.

Marketing Campaign Effectiveness
The Marketing department will be able to measure the ROI of different marketing

campaigns. This dashboard will track customer acquisition cost (CAC), lead
generation, and conversion rates across channels.

» Key Metrics: Customer acquisition cost (CAC), marketing ROI, lead conversion
rate, website traffic.

« Sample Visualization: A pie chart illustrating the distribution of leads
generated by different marketing channels.
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Referrals 10%

Social Media 30%

Customer Profitability Segmentation

Finance will leverage Tableau to identify the most profitable customer segments.
This dashboard will analyze revenue, cost of goods sold (COGS), and customer
lifetime value (CLTV) by segment.

» Key Metrics: Customer lifetime value (CLTV), gross profit margin by customer
segment, customer retention rate.

Operational Efficiency Monitoring

Operations can monitor key performance indicators related to efficiency and
productivity. This dashboard will track metrics such as production costs, order
fulfillment times, and inventory turnover.

» Key Metrics: Production costs per unit, order fulfillment time, inventory
turnover ratio.
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Project Timeline and Milestones

Our Tableau integration project is structured into five key phases. These include
Discovery and Planning, Data Integration and Modeling, Dashboard Development,
Testing and Training, and Deployment and Support. Each phase has specific
milestones and timelines to ensure a smooth and successful implementation. We
anticipate deliverables on a quarterly basis.

Phase 1: Discovery and Planning

This initial phase focuses on understanding ACME-1's specific needs and data
landscape. Key activities include detailed requirements gathering, data source
identification, and project planning. The estimated timeline for this phase is 4
weeks, starting August 26, 2025 and ending September 19, 2025.

Milestones:

« Project kickoff meeting: August 26, 2025
» Requirements finalized: September 5, 2025
 Project plan approved: September 19, 2025

Phase 2: Data Integration and Modeling

In this phase, we will integrate the identified data sources and develop a robust data
model for Tableau. This includes data extraction, transformation, and loading (ETL)
processes, as well as data validation and cleansing. This phase is estimated to take 8
weeks, starting September 22, 2025 and ending November 14, 2025.

Milestones:

« Data source connections established: October 3, 2025
» ETL processes completed: October 24, 2025
» Data model finalized: November 14, 2025

Phase 3: Dashboard Development

This phase involves the creation of interactive and insightful Tableau dashboards
based on ACME-1's requirements. We will work closely with ACME-1 to ensure the
dashboards meet their specific analytical needs. The estimated timeline is 8 weeks,
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beginning November 17, 2025 and ending January 9, 2026.
Milestones:

» Dashboard prototypes completed: December 5, 2025
« User feedback incorporated: December 19, 2025
» Dashboards finalized: January 9, 2026

Phase 4: Testing and Training

This phase focuses on rigorous testing of the dashboards and providing
comprehensive training to ACME-1's users. This ensures that the dashboards are
accurate, reliable, and easy to use. This phase is expected to last 4 weeks, from
January 12, 2026 to February 6, 2026.

Milestones:

« Testing completed: January 23, 2026
» Training materials developed: January 30, 2026
« User training completed: February 6, 2026

Phase 5: Deployment and Support

The final phase involves deploying the Tableau dashboards to ACME-1's
environment and providing ongoing support. This ensures a seamless transition
and continued success with Tableau. This phase will take 4 weeks, commencing
February 9, 2026 and concluding March 6, 2026.

Milestones:

» Dashboards deployed: February 20, 2026
» Go-live support provided: March 6, 2026

Data availability, data quality, and user adoption are critical dependencies and risks.
We will actively manage these factors throughout the project.
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Discovery and Planning -
Data Integration and Modeling -
e DEVEIopment -

Testing and Training

Deployment and Support

Return on Investment (ROI) Analysis

The Tableau integration offers a strong return on investment for ACME-1. We
anticipate seeing significant financial benefits within the first year. These gains
stem from improved decision-making, reduced reporting costs, and better
allocation of resources.

Anticipated Cost Savings

Implementing Tableau will cut down on the expenses associated with generating
reports. Self-service analytics empowers users to get the data they need. This
reduces the load on IT and specialized reporting teams. Improved resource
allocation will come from better insights into operational efficiency. This allows
ACME-1 to direct resources to the areas with the greatest impact.

Enhanced Decision-Making

Real-time data visualization will help ACME-1 make decisions more quickly.
Tableau's self-service analytics puts data directly in the hands of decision-makers.
This means faster responses to market changes and a stronger competitive edge. It
is leading to increase revenue for ACME-1.
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Projected ROI

We project a substantial ROI within the first year of implementation. The following
area chart illustrates the potential ROI over a 3-year period:

Team and Roles

Project Team and Responsibilities

The successful Tableau integration at ACME-1 requires a collaborative effort from
both DocuPal Demo, LLC and ACME-1 teams. This section outlines the key
personnel and their respective roles in ensuring a smooth and effective
implementation.

DocuPal Demo, LLC Team

 John Smith, Senior Data Analyst: John will serve as the primary lead for the
Tableau integration project. He is responsible for overall project management,
dashboard development, and ensuring alignment with ACME-1’s objectives.
John will also oversee the technical aspects of the integration and act as the
main point of contact.

ACME-1 Team

o IT Department: ACME-1's IT department will manage the infrastructure
required for the Tableau integration. This includes server setup, security
configurations, and ensuring data connectivity.

» Data Analysts: ACME-1’s data analysts will work closely with John Smith to
develop customized Tableau dashboards that meet specific business needs.
They will also validate data accuracy and provide feedback on dashboard
design.

 Business Users: ACME-1’s business users will be the primary consumers of the
Tableau dashboards. They will provide input on the design and functionality of
the dashboards, and will use the insights generated to inform business
decisions.
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No external partners or consultants will be engaged during this initial integration
phase. DocuPal Demo, LLC will provide all necessary expertise and support.

Conclusion and Recommendations

Next Steps for Tableau Integration

This Tableau integration promises to turn ACME-1's data into valuable insights.
These insights will empower better decisions and improve business results.

Proposal Approval

We recommend ACME-1 move forward by formally approving this proposal. To
begin, please sign the attached agreement.

Project Kickoff

Following approval, scheduling a kickoff meeting is the next critical step. This
meeting will align stakeholders and solidify the project plan.

Assign Project Sponsor

ACME-1 should designate a project sponsor. This individual will champion the
integration and ensure its success within your organization.
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