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Employee Performance Review

This review assesses performance across several key competency areas, combining
both objective metrics and subjective evaluations to provide a comprehensive
overview.

Competency Areas Assessed:

« Job Knowledge
 Quality of Work
 Initiative

o Teamwork

« Communication
 Problem Solving
» Adaptability

Evaluation Criteria:

« Objective:

o Sales figures

o Project completion rates

o Client satisfaction scores
 Subjective:

o Leadership skills

o Communication effectiveness

o Innovation

o Collaboration

Rating Scale:
The following rating scale is used to evaluate performance:

» Exceeds Expectations: 10%
» Meets Expectations: 80%
» Needs Improvement: 10%

Key Highlights:

» Successes:
o Successfully led the Q3 marketing campaign, resulting in a 20% increase
in leads.
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o Consistently exceeds sales targets.
« Positive Behaviors:
o Always willing to assist colleagues.
o Demonstrates a positive attitude.
o Proactive in identifying and resolving issues.

Areas for Improvement:

 Challenges:
o Difficulty delegating tasks effectively.
o Opportunity to develop stronger presentation skills.
» Specific Improvements Advised:
o Focus on improving delegation skills to empower team members.
o Dedicate time to enhance presentation abilities for impactful
communication.
« Skills Requiring Enhancement:
o Delegation
o Presentation Skills

Development Plan:

« Recommended Training Programs:
o Leadership Development Program
o Advanced Presentation Skills Workshop

Performance Targets:

« Increase sales by 15% in the next quarter.
o Successfully launch two new marketing initiatives.

Measurement Methods:

Sales reports

Project milestones
360-degree feedback
Regular check-ins
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