[5) DOCUPAL

Docupal Demo, LLC

Table of Contents

EXECULIVE SUIMIMATY oo 3
Anticipated Business Impact --------------sosmmmmmmmmens oo 3
Key Stakeholders -------------ommmmmmmms oo 3

Current Platform ASSeSSIMeNt -~ -ormrommrmrn oo 3
Performance Analysis ------------rormmmmm s 3
Technical and Business Challenges ---------------oommmmommmmn oo 4
Customization Limitations -------------smmmmmmmmmmnn oo 4
Sales and Traffic Trends ---------------ooroormmm oo 4

Upgrade Objectives and SCope oo 4
ODJOCEIVES oo 4
S0P oo 5
CONSEIAINES - oo 5

Technical Specifications and Requirements -~~~ 5
Platform and Version ------------oooemmmmnmmonn oo 6
11 = £ 1[0 6
Customization and App Compatibility -« 6
Security and COmMPLAanCe ----------ormmmmms i s e 6
Performance and Scalability -~ 7

Implementation Plan and Timeline ------------oooor-omommmmmomo oo 7
Project Phases ------------oommmmmemon oo 7
Timeline and MileStones -------------sommmmmrnm oo 7
Resources and TeaIMs -----------nrrsmmr oo e 8

Cost Analysis and Budget oo 9
Project Phase COStS -----n---ommmommmmmes oo 9
Third-Party and Recurring COStS -« ---ommmomrmmmmo e 9
Total Budget - 10

Risk Management and Mitigation oo 10
Potential RiSKS --------omrmsommmroemo oo 10
Mitigation Strate@ies --------------ooommmmmrorrno oo 10

Expected Benefits and ROI ----------oommmmmmmmmnnnoono oo n
Key Performance Indicators (KPIS) ----------nmrmmommmmmmmm oo 11
Return on Investment (ROI) ---------ooroemmmmmmmmmoons oo 12

Testing and Quality ASSUFANCe ---------------omrmmmmmmm oo 12

Page 1 of 13

+123 456 7890 7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country




[5) DOCUPAL

Docupal Demo, LLC

Testing ProCcedures -~ oo 12
QA PrOtOCOLS - 12
Acceptance Criteria —-------------rrrmmmmrm 12
Support and Maintenance Plan - 13
Support Channels and SLAS - 13
Future Updates and Maintenance -~ 13
ESCalation ProCeSs - oo 13

Page 2 of 13

+123 456 7890 a7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country




[5) DOCUPAL

Docupal Demo, LLC

Executive Summary

This document presents DocuPal Demo, LLC's proposal to upgrade Acme, Inc's
Shopify store. The primary goals of this upgrade are to enhance site speed, improve
mobile responsiveness, increase conversion rates, and streamline order
management.

Anticipated Business Impact

We anticipate that this upgrade will lead to increased online sales, improved
customer satisfaction, and reduced operational costs for Acme, Inc..

Key Stakeholders

Key stakeholders in this project include Acme Inc.'s CEO, Marketing Director, and IT
Manager, as well as DocuPal Demo, LLC's Project Manager and Lead Developer. This
proposal outlines the project scope, timelines, costs, and potential risks, along with
our strategies for testing and ongoing support. Our aim is to provide a clear
roadmap for a successful Shopify upgrade that delivers significant value to Acme,
Inc.

Current Platform Assessment

ACME-1's current Shopify platform offers a user-friendly interface and a wide
selection of apps. However, several factors indicate that an upgrade is necessary to
support ACME-1's growth and enhance customer experience.

Performance Analysis
Based on data from Google Analytics, Shopify Analytics, and ACME-1's internal sales
records, the store experiences slow loading times. This negatively impacts user

experience and conversion rates. Furthermore, the current platform's design
appears outdated, potentially affecting brand perception.
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Technical and Business Challenges

ACME-1 aims to improve its mobile experience, implement advanced marketing
automation, and address scalability issues. The existing platform struggles to meet
these requirements effectively. The need for better mobile optimization is crucial, as
a significant portion of ACME-1's traffic originates from mobile devices. The
absence of advanced marketing automation capabilities limits ACME-1's ability to
personalize customer interactions and drive sales. Scalability concerns hinder
ACME-1's ability to handle increased traffic and sales volume during peak seasons or
promotional periods.

Customization Limitations

The current platform's customization options are limited, preventing ACME-1 from
fully realizing its desired branding and functionality. While the app ecosystem
provides some flexibility, relying heavily on apps can lead to increased costs and
potential compatibility issues.

Sales and Traffic Trends

Upgrade Objectives and Scope

This section details the objectives and scope of the Shopify platform migration for
ACME-1. Our primary goal is to enhance ACME-1's online store, creating a more
engaging and efficient experience for customers.

Objectives

The key objectives of this Shopify upgrade are:

« Enhanced User Experience: Implement enhanced product filtering and
personalized product recommendations to improve customer navigation and
product discovery.

» Increased Sales: Streamline the checkout process and provide multi-currency
support to reduce cart abandonment and expand ACME-1's reach to
international customers.

« Improved Efficiency: Integrate the Shopify platform with ACME-1's existing
CRM system to automate data synchronization and improve overall
operational efficiency.
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Scope

This project encompasses a full platform migration to the latest Shopify version.
The scope includes:

» Theme Migration/Development: Migrating or re-developing the existing
ACME-1 theme to ensure adherence to brand guidelines and optimal
performance on the new platform.

« Data Migration: Migrating all existing product data, customer data, and order
history to the new Shopify store.

« Third-Party Integrations: Re-integrating all existing third-party applications,
with a focus on the CRM system.

 Custom Functionality: Developing and implementing custom functionality as
needed to meet ACME-1's specific business requirements.

» Testing and Quality Assurance: Rigorous testing of all features and
functionality to ensure a seamless user experience and prevent disruptions to
ongoing sales.

We anticipate the following performance improvements post-upgrade:
Constraints

The following constraints will be considered throughout the project:

« CRM Integration: The upgraded Shopify store must integrate seamlessly with
ACME-1's existing CRM system.

« Brand Guidelines: All design and development work must adhere to ACME-1's
established brand guidelines.

« Minimal Disruption: The migration process should be designed to minimize
disruption to ACME-1's ongoing sales operations.

Technical Specifications and
Requirements

This section outlines the technical specifications and requirements for upgrading
ACME-1's Shopify store from Shopify Basic to Shopify Plus. This upgrade will
enhance performance, scalability, and security.

Page 5 of 13

+123 456 7890 7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country




[5) DOCUPAL

Docupal Demo, LLC

Platform and Version

The upgrade will transition ACME-1's store to the Shopify Plus platform. This
involves migrating all existing data, configurations, and customizations to the new
environment. The Shopify Plus platform offers enhanced features, including
advanced automation, dedicated support, and greater customization capabilities.

Integrations

The upgraded Shopify Plus store must seamlessly integrate with existing third-
party applications. Currently, ACME-1 utilizes Klaviyo for email marketing and
Zendesk for customer support. These integrations will be re-established and tested
to ensure uninterrupted functionality. Additional integrations may be identified
during the discovery phase of the project.

Customization and App Compatibility

All existing customizations within the Shopify Basic store will be migrated and
adapted for compatibility with the Shopify Plus environment. A thorough review of
existing Shopify apps will be conducted to verify compatibility and identify any
necessary updates or replacements. Any new apps required to meet ACME-1's
evolving needs will be evaluated and integrated.

Security and Compliance

Security is a paramount concern. The upgraded Shopify Plus store must adhere to
the highest security standards, including PCI DSS compliance for secure handling of
credit card information. We will also ensure adherence to GDPR compliance to
protect customer data privacy. Regular security audits and vulnerability
assessments will be conducted to maintain a secure environment.

Performance and Scalability

The Shopify Plus upgrade will enhance the store's performance and scalability. This
includes optimizing page load times, improving server response times, and
ensuring the platform can handle increased traffic and transaction volumes. The
upgraded infrastructure will support ACME-1's growth and evolving business needs.
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Implementation Plan and Timeline

Our Shopify upgrade for ACME-1 will proceed in five key phases. Each phase has
specific objectives and deliverables to ensure a smooth and successful transition.
DocuPal Demo, LLC will closely manage each stage with clear communication and
collaboration with ACME-1's team.

Project Phases

1. Discovery and Planning: This initial phase involves a detailed assessment of
ACME-1's current Shopify store, including its design, functionality, and data.
We will define upgrade requirements, set project goals, and create a
comprehensive project plan.

2. Design and Development: Based on the discovery phase, our team will design
and develop the upgraded Shopify store. This includes theme customization,
app integrations, and any new features required.

3. Data Migration and Testing: This phase focuses on migrating data from
ACME-1's existing store to the upgraded platform. Thorough testing will be
conducted to ensure data integrity and functionality.

4. Deployment and Launch: Once testing is complete, we will deploy the
upgraded store to a live environment. A carefully planned launch strategy will
minimize disruption to ACME-1's business.

5. Post-Launch Support and Optimization: After the launch, DocuPal Demo, LLC
will provide ongoing support and optimization to ensure the upgraded store
performs optimally. This includes monitoring performance, addressing any
issues, and implementing improvements.

Timeline and Milestones

The following table outlines the key milestones and expected completion dates for

each phase.
Phase Completion Date
Phase 1: Discovery and Planning 2025-08-26
Phase 2: Design and Development 2025-09-16
Phase 3: Data Migration and Testing 2025-10-07
Launch Date 2025-10-21
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Discovery and Planning

Design and Development -
Data Migration and Testing -
Deployment and Launch -
Post-Launch Support and Optimization -

Resources and Teams

The successful implementation of this project requires collaboration between
DocuPal Demo, LLC and ACME-L.

DocuPal Demo, LLC:

Project Manager
Frontend Developers
Backend Developers
QA Testers

Shopify Experts

ACME-1:

o IT Team
« Marketing Team

Cost Analysis and Budget

This section outlines the costs associated with the Shopify upgrade project for
ACME-L. It covers all phases, third-party fees, and the total budget allocation.

Page 8 of 13

+123 456 7890 a7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country




[5) DOCUPAL

Docupal Demo, LLC

Project Phase Costs

The project is divided into five phases, each with its own budget. The estimated
costs for each phase are as follows:

e Phase 1: S[Amount]
Phase 2: S[Amount]
Phase 3: S[Amount]
Phase 4: S[Amount]
Phase 5: S[Amount]

These costs encompass development, design, testing, and project management
efforts specific to each phase.

Third-Party and Recurring Costs

In addition to the project phase costs, there are recurring expenses to consider:
 Shopify Plus Subscription: S[Amount] per month. This fee is directly paid to
Shopify.
« App Subscription Fees: Approximately S[Amount] per month. This is an

estimated cost for all the apps that will be used. These fees may vary
depending on the specific apps and usage.

Total Budget

The total budget allocated for this Shopify upgrade project is S[Total Amount]. This
figure includes all project phases, third-party fees, and a contingency buffer for
unforeseen expenses.

,[Amount],[Amount],[Amount],[Amount],[Amount],[Amount]']

Risk Management and Mitigation

We recognize that upgrading your Shopify store involves inherent risks. We will
actively manage these risks to ensure a smooth and successful transition.
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Potential Risks

Several technical and operational risks could arise during the upgrade:

» Data Migration Errors: Data may be lost or corrupted during the transfer to
the upgraded system.

« Integration Conflicts: The upgrade may cause conflicts with existing third-
party apps or custom integrations.

« Unexpected Downtime: The upgrade process itself could lead to unforeseen
downtime, disrupting business operations.

Mitigation Strategies

We will employ the following strategies to minimize these risks:

 Staging Environment: We will conduct the upgrade in a staging environment
that mirrors your live store. This allows for thorough testing and identification
of potential issues before deployment.

» Phased Deployment: We will implement a phased deployment approach,
gradually rolling out the upgrade to different sections of your store. This limits
the impact of any issues and allows for quick adjustments.

» Off-Peak Hours Deployment: To minimize disruption to your customers, we
will schedule the final deployment during off-peak hours.

 Data Backup and Validation: Before migrating any data, we will perform a full
backup of your existing store. We will also implement rigorous data validation
procedures to ensure accuracy and completeness.

« Integration Testing: We will conduct comprehensive integration testing to
identify and resolve any conflicts between the upgraded platform and your
existing apps and integrations.

 Rollback Plan: We will have a detailed rollback plan in place, allowing us to
quickly revert to the previous version of your store if any critical issues arise
during or after the upgrade.

» Dedicated Support Team: A dedicated support team will be available
throughout the upgrade process to address any questions or concerns and
provide immediate assistance.

o Communication Plan: We will maintain open and consistent communication
with your stakeholders, providing regular updates on the progress of the
upgrade and any potential issues.
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Expected Benefits and ROI

This Shopify upgrade is designed to deliver significant improvements across key
areas of your business. We anticipate seeing gains in conversion rates, average order
value, and customer lifetime value. The upgraded platform will also provide a better
mobile experience and faster site speed.

Key Performance Indicators (KPIs)

We expect the following KPIs to improve after the upgrade:

Conversion Rate: Enhanced user experience and optimized checkout process
should lead to a higher percentage of visitors making purchases.

Average Order Value (AOV): Improved product presentation and cross-selling
capabilities can encourage customers to spend more per transaction.
Customer Lifetime Value (CLTV): A more engaging and personalized shopping
experience can foster stronger customer loyalty and repeat purchases.

Site Speed: A faster, more responsive website will improve user satisfaction
and reduce bounce rates.

Mobile Traffic: Optimization for mobile devices will capture the growing
segment of shoppers using smartphones and tablets.

Return on Investment (ROI)

We project that ACME-1 will begin to see a return on its investment within 6 to 12
months of the upgrade. This ROI will be achieved through increased sales, reduced

bou

nce rate, and greater customer satisfaction. Success will be measured by

tracking the achievement of the KPIs listed above, monitoring customer feedback
through surveys, and analyzing overall sales growth.

Testing and Quality Assurance

DocuPal Demo, LLC will conduct thorough testing and quality assurance to ensure a
successful Shopify update/upgrade for ACME-1. Our QA team will oversee all testing
activities.
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Testing Procedures

We will perform several types of testing. Functional testing will verify that all
features work as expected. Performance testing will assess the site's speed and
stability under normal and peak loads. Security testing will identify and address
potential vulnerabilities. Usability testing will ensure a smooth and intuitive user
experience.

QA Protocols

Our QA protocols include detailed test plans, test cases, and defect tracking. We will
use a structured approach to document and resolve any issues that arise during
testing. Regression testing will be performed after fixes to confirm that existing
functionality remains intact.

Acceptance Criteria

Successful deployment depends on meeting specific criteria. All functional
requirements must be met. Data migration must be completed without errors. The
site's performance should be within acceptable limits. All identified security
vulnerabilities must be addressed. We will work closely with ACME-1 to confirm that
these criteria are satisfied before the updated/upgraded Shopify store goes live.

Support and Maintenance Plan

We provide comprehensive support and maintenance to ensure your Shopify store
runs smoothly after the update. Our support services include email and phone
support channels. For Shopify Plus clients, a dedicated account manager will be
assigned.

Support Channels and SLAs

We understand the importance of timely support. Our defined response times are
designed to address your needs efficiently.

Support Channel Response Time Availability
Email Within 2 business days 24[7
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Support Channel Response Time Availability
Phone Within 1 business day Business Hours

Future Updates and Maintenance

We manage future updates through a continuous improvement process. This
includes regular security audits and proactive monitoring to keep your store secure
and up-to-date. We will communicate any planned updates in advance.

Escalation Process

We have a defined escalation path for issues. The process starts with our support
team, then escalates to the project manager, and finally to senior management if
needed. This ensures all issues are addressed promptly and effectively.
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