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Introduction

Docupal Demo, LLC presents this Django Maintenance Proposal to Acme, Inc
("ACME-1"). This document outlines the services we will provide to ensure the
ongoing health and optimal performance of your Django application. We are a
United States company located at 23 Main St, Anytown, CA 90210. Our base currency
is USD.

Purpose

This proposal details the scope of our Django application maintenance services. It
explains the benefits, costs, and terms of our maintenance agreement.

Why Ongoing Maintenance Matters

Ongoing maintenance is vital for any Django application. It guarantees security by
addressing vulnerabilities and applying security patches. It enhances performance
through optimization and code improvements. Regular maintenance ensures
stability, preventing unexpected downtime and errors. It also allows your
application to adapt to evolving business needs and technological advancements,
ensuring continued functionality and relevance.

Who Should Read This

This proposal is intended for ACME-1's IT management, stakeholders, and decision-
makers. These are the individuals responsible for the Django application and its
continued success.

Scope of Maintenance Services

This section outlines the maintenance services Docupal Demo, LLC will provide to
ACME-1 for their Django application. Our goal is to ensure the application remains
secure, stable, and performs optimally.
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Included Maintenance Tasks

Our maintenance services include the following activities:

 Security Updates: We will promptly apply security patches and updates to the
Django framework, Python interpreter, and all related dependencies. This
includes monitoring for vulnerabilities, assessing their impact on the
application, and implementing the necessary fixes.

« Performance Monitoring: We will continuously monitor the application's
performance, identifying and addressing bottlenecks. This includes tracking
response times, resource utilization, and error rates.

» Bug Fixes: We will address any bugs or errors that arise in the application. This
includes investigating the root cause of the issue, developing and testing a fix,
and deploying the fix to the production environment.

» Database Optimization: We will optimize the application’s database to ensure
efficient data storage and retrieval. This includes analyzing query
performance, creating indexes, and tuning database parameters.

Security Vulnerability Handling

Security vulnerabilities will be handled with the highest priority. Our approach
includes:

« Rapid Patching: Applying security patches as soon as they are available.

« Security Audits: Regularly conducting security audits to identify potential
vulnerabilities.

« Proactive Monitoring: Implementing proactive monitoring to detect and
respond to security threats.

Performance Improvement Measures

Our performance improvement measures include:

« Code Optimization: Reviewing and optimizing the application's code to
improve its efficiency.

» Database Indexing: Creating indexes on database tables to speed up query
performance.

 Caching Strategies: Implementing caching strategies to reduce the load on the
database and improve response times.

Page 4 of 12

+123 456 7890 7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country




[5) DOCUPAL

Docupal Demo, LLC

« Server Configuration Adjustments: Tuning the server configuration to
optimize performance.

Excluded Maintenance Tasks

The following tasks are excluded from the scope of maintenance services:

» Feature Enhancements: Adding new features or modifying existing features.

« Major Version Upgrades: Upgrading the Django framework or Python
interpreter to a new major version.

« Third-Party Integrations: Integrating the application with third-party
services that were not initially specified. Any integration of new third-party
services will require a separate agreement.

Service Level Agreement (SLA)

This Service Level Agreement (SLA) outlines the commitment of Docupal Demo,
LLC to ACME-] regarding the maintenance and support services for their Django
application. It details the expected service levels, response times, support
availability, and escalation procedures. We are dedicated to providing reliable and
timely support to ensure the smooth operation of ACME-1's Django application.

Response and Resolution Times

Docupal Demo, LLC guarantees the following response times:

o Critical Issues: 1-hour response time.
» High-Priority Issues: 4-hour response time.

Resolution times will vary depending on the complexity of the issue and will be
communicated promptly upon diagnosis. We will provide regular updates on the
progress of resolution efforts.

Support Availability

Our support availability is structured as follows:

» Business Hours: 9 AM to 5 PM EST, Monday through Friday.
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« Emergency Support: 24/7 on-call support is available for critical emergencies
outside of business hours. A critical emergency constitutes a system-down
situation or a major security breach.

Escalation Procedure

For critical issues, the following escalation procedure will be followed:

1. Immediate notification to the lead engineer and project manager.
2. If the issue persists or requires further attention, the issue will be escalated to

executive review.
3. ACME-1 will be kept informed of each escalation step and the actions being

taken.

Support Timelines

Aug 12 Aug 13

Response Time (Critical)

Response Time (High)

Resolution Time (Critical)

Project Timeline and Milestones

Our Django maintenance plan for ACME-1 includes consistent monitoring, regular
check-ups, and scheduled reviews to ensure optimal performance and security. We
will perform weekly system monitoring to proactively identify and address
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potential issues. Monthly maintenance check-ups will involve detailed system
analysis and performance evaluations. Quarterly reviews will provide
comprehensive performance reports and strategic recommendations.

Maintenance Schedule

We schedule updates and patches during ACME-1's off-peak hours to minimize
disruptions. We will always provide advance notification and obtain your approval
before implementing any changes. Our key deliverables are designed to keep you
informed and in control.

« Monthly Maintenance Reports: Delivered at the end of each month.
 Quarterly Performance Reviews: Completed at the end of each quarter.
« Immediate Security Updates: Applied as needed to address vulnerabilities.

Timeline Visualization

The following chart illustrates our scheduled maintenance activities:

Cost Estimation and Payment Terms

This section outlines the costs associated with Django maintenance services
provided by Docupal Demo, LLC, and the corresponding payment terms for ACME-1.
We offer different pricing tiers to suit your specific needs: Standard, Premium, and
Enterprise. Each tier provides varying levels of support and service.

Maintenance Costs

Our pricing model includes both fixed and variable costs. The fixed cost is a
recurring monthly maintenance fee, which varies depending on the selected service
tier. Variable costs may arise from emergency support required outside of standard
business hours. Such support is billed at an hourly rate.

Pricing Tier | Monthly Maintenance Fee (USD) | Out-of-Hours Support (USD/hour)
Standard SX SY

Premium |[SX+500 SY-10

Enterprise |SX+1000 SY-20

Page 7 of 12

+123 456 7890 7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country




[5) DOCUPAL

Docupal Demo, LLC

Out-of-Hours Support 40%
Monthly Maintenance Fee 60%

Note: The values for X and Y will be provided separately based on the chosen package
during contract finalization. The pie chart visualizes the cost distribution between the
monthly maintenance fee and potential out-of-hours support.

Payment Terms

We accept payments via ACH transfer, credit card, and check. Our standard payment
schedule is net 30 days from the invoice date. Invoices will be issued monthly. Any
variable costs incurred will be detailed in the subsequent invoice. Late payments
may be subject to a late fee as per the contract agreement. We reserve the right to
suspend services in the event of consistently late payments. ACME-1 is responsible
for all applicable taxes.

Risk Management and Mitigation

Docupal Demo, LLC recognizes potential risks that may impact the delivery of
Django maintenance services for ACME-1. These risks include server downtime,
outages of third-party services, potential data breaches, and the discovery of
unforeseen software bugs.
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Risk Monitoring

We will continuously monitor ACME-1's systems to identify and address potential
issues promptly. Our monitoring strategy includes:

« Continuous System Monitoring: Real-time monitoring of server performance,
application health, and security logs.

» Regular Security Audits: Scheduled audits to identify and remediate
vulnerabilities.

« Vendor Communication: Proactive communication with third-party service
providers to stay informed about potential disruptions.

Contingency Plans

Docupal Demo, LLC has established contingency plans to minimize the impact of
potential disruptions. These plans include:

« Redundant Servers: Utilization of redundant servers to ensure high
availability.

« Backup Systems: Regular data backups to prevent data loss.

 Disaster Recovery: Defined disaster recovery protocols to restore services
quickly.

 Incident Response: Established incident response procedures to address
security breaches or other critical issues.

These measures are designed to ensure the continued reliability and security of
ACME-1's Django applications.

Team and Expertise

Our Django Maintenance Team

Docupal Demo, LLC provides a dedicated team to ensure the ongoing health and
performance of your Django application. Our team's expertise spans Django
development, system administration, and project management.
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Key Personnel

» [Name], Lead Django Developer: [Name] brings over 10 years of experience in
Django development. [He/She] is certified in relevant technologies. [Name]'s
expertise ensures your application receives expert-level code maintenance and
updates.

« [Name], Senior System Administrator: [Name] has 8+ years of experience in
system administration. [His/Her] expertise in cloud infrastructure is critical
for maintaining a stable and scalable hosting environment for your Django
application.

o [Name], Project Manager: [Name] has 5+ years of project management
experience. [He/She] is PMP certified. [Name] will oversee all maintenance
activities, ensuring projects are delivered on time and within budget.

Quality Assurance

We maintain code quality through rigorous code reviews and testing protocols. We
also adhere to Django best practices and implement continuous monitoring. This
multi-faceted approach guarantees the reliability and stability of your Django
application.

Terms and Conditions

These terms and conditions govern the Django maintenance services provided by
Docupal Demo, LLC, a United States company located at 23 Main St, Anytown, CA
90210, to Acme, Inc (ACME-1), a United States business located at 3751 Illinois
Avenue, Wilsonville, Oregon - 97070, USA.

Service Level Agreements (SLAS)

Docupal Demo, LLC will provide Django maintenance services as outlined in the
proposal. We commit to specific response times and resolution times for reported
issues, as detailed in the Service Level Agreement (SLA) appendix. Our team will
monitor your Django application to proactively address potential problems.
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Confidentiality

Both parties agree to maintain the confidentiality of sensitive information. This
includes, but is not limited to, business data, trade secrets, and customer
information. Docupal Demo, LLC will ensure secure data storage and restrict access
to authorized personnel only. Non-disclosure agreements (NDAs) are in place to
protect your data. We adhere to all applicable privacy regulations.

Data Protection

Docupal Demo, LLC is committed to protecting your data. We employ industry-
standard security measures to prevent unauthorized access, use, or disclosure. Our
data protection practices comply with relevant legal requirements.

Payment Terms

All invoices are payable within 30 days of the invoice date. Payments should be
made in USD, Docupal Demo, LLC's base currency. Late payments may be subject to
interest charges.

Termination

Either party may terminate this agreement with 30 days written notice. Docupal
Demo, LLC may terminate this agreement immediately if ACME-1 breaches any
material term or condition. Upon termination, Docupal Demo, LLC will provide
reasonable assistance to ACME-1 in transitioning the Django application
maintenance to another provider. This includes a procedure for data handover.

Limitation of Liability

Docupal Demo, LLC's liability for any claim arising out of or relating to this
agreement shall be limited to the fees paid by ACME-1 for the services during the six
months preceding the claim. Docupal Demo, LLC is not liable for indirect,
incidental, or consequential damages.

Governing Law

This agreement shall be governed by and construed in accordance with the laws of
the State of California, United States, without regard to its conflict of laws principles.
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Contractual Obligations Summary

Docupal Demo, LLC is committed to providing reliable Django maintenance services
to Acme, Inc. Key contractual obligations include adherence to defined Service Level
Agreements (SLAs) to ensure timely response and resolution of issues.
Confidentiality is paramount; we maintain strict data security protocols, access
controls, and Non-Disclosure Agreements (NDAs) to protect sensitive information.
Our data protection measures align with industry standards and relevant privacy
regulations. Either party can terminate the agreement with a 30-day written notice,
with immediate termination possible in cases of contract breach. Upon termination,
we will facilitate a smooth data handover. Our liability is limited to the fees paid for
services in the six months prior to any claim, and we are not responsible for indirect
damages. This agreement is governed by the laws of California.

Conclusion and Next Steps

The Django maintenance plan from Docupal Demo, LLC provides ACME-1 with
several key advantages. It will maintain application stability and reduce downtime.
Security will be enhanced, and application performance will improve. ACME-1 will
also gain peace of mind through our expert support.

Immediate Actions

To move forward, we recommend these steps:

1. Review this proposal thoroughly.

2. Sign the attached contract.

3. Schedule an onboarding kickoff meeting.
4. Provide necessary system access.

Engagement and Approval

We encourage active participation from ACME-1. Docupal Demo, LLC will provide
regular progress updates and actively seek your feedback throughout the
maintenance period. Our team will proactively address any potential issues. This
collaborative approach ensures the Django application remains healthy and aligned
with ACME-1's business goals. We are confident that this maintenance plan will
provide significant value and look forward to a successful partnership.
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