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Introduction and Project Overview

DocuPal Demo, LLC is pleased to present this proposal to Acme, Inc (ACME-1) for the
development of a custom website using the Ruby on Rails framework. This proposal
outlines our understanding of ACME-1's needs and our approach to creating a
website that effectively addresses those needs. Our aim is to deliver a solution that
meets your business goals and provides a strong return on investment.

Project Goals

This project focuses on developing a robust and user-friendly website for ACME-1.
The primary goals of this website are to:

Increase online sales by providing a seamless e-commerce experience.
Improve customer engagement through interactive features and valuable
content.
Streamline internal processes by integrating key operational workflows.

Addressing the Problem

ACME-1 currently lacks a strong online presence, which limits its ability to reach
potential customers and efficiently manage operations. This website will solve this
problem by providing a centralized platform for:

Showcasing products and services to a wider audience.
Facilitating online transactions and order management.
Providing customer support and resources.
Improving internal communication and workflow management.

Target Audience

The website is designed to cater to the needs of several key audiences:

Current and potential customers: Providing them with easy access to product
information, online purchasing options, and customer support.
Internal staff: Equipping them with tools to manage orders, update product
information, and track key performance indicators.
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Stakeholders: Offering insights into business performance and growth
opportunities.

Why Ruby on Rails?

We propose using Ruby on Rails for this project due to its proven track record in
building scalable, secure, and maintainable web applications. Its rapid development
capabilities and strong community support make it an ideal choice for delivering a
high-quality website within the project timeline and budget.

Technical Approach and Methodology

DocuPal Demo, LLC will use a structured approach to develop ACME-1's new website,
ensuring a high-quality, scalable, and maintainable platform. Our methodology
focuses on collaboration, iterative development, and continuous improvement.

Agile Development with Scrum

We will employ the Agile methodology, specifically the Scrum framework. This
allows for flexibility, rapid adaptation to changing requirements, and continuous
delivery of value. Key aspects include:

Sprints: The project will be divided into two-week sprints, each with a defined
set of goals.
Daily Stand-ups: Short daily meetings to track progress and address any
roadblocks.
Sprint Reviews: Demonstrations of completed features at the end of each
sprint to gather feedback.
Sprint Retrospectives: Meetings to identify areas for improvement in our
process.
Product Backlog: A prioritized list of features and tasks to be completed.

This agile approach ensures ACME-1's involvement throughout the development
process, allowing for adjustments and refinements based on real-time feedback.
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Ruby on Rails Framework

We have chosen Ruby on Rails for its rapid development capabilities, scalability, and
cost-effectiveness. Rails provides a robust framework that enables us to build
complex web applications efficiently. Key advantages include:

Convention over Configuration: Rails promotes a standardized approach,
reducing development time and ensuring consistency.
Active Record ORM: Simplifies database interactions, making data
management easier.
Large Community Support: A vast community of developers provides ample
resources and support.
Scalability: Rails applications can be easily scaled to handle increasing traffic
and data volumes.

Technology Stack

Our technology stack is carefully selected to ensure performance, reliability, and
maintainability:

Backend: Ruby on Rails (for server-side logic and API development)
Database: PostgreSQL (for robust data storage and management)
Frontend: React.js (for a dynamic and responsive user interface)
Cloud Hosting: AWS or Heroku (for scalable and reliable deployment)
Version Control: Git (for code management and collaboration)

This combination of technologies allows us to create a modern, efficient, and
scalable web application for ACME-1. We will use Git for version control, ensuring
code integrity and facilitating collaboration among our developers. The application
can be deployed on either AWS or Heroku, providing flexibility and scalability to
meet ACME-1's needs.

Project Timeline and Milestones

This section outlines the key phases, milestones, and timelines for the Ruby on
Rails website development project. We've structured the project into distinct phases
to ensure a smooth and transparent development process for ACME-1.
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Project Phases

The project will proceed through the following phases:

1. Discovery: Understanding ACME-1's specific needs and goals.
2. Design: Creating the website's look and feel.
3. Development: Building the website's functionality.
4. Testing: Ensuring the website functions correctly.
5. Deployment: Launching the website.
6. Maintenance: Providing ongoing support.

Detailed Timeline

Phase Duration Start Date End Date

Discovery 2 weeks 2025-08-18 2025-08-29

Design 3 weeks 2025-09-01 2025-09-19

Development 8 weeks 2025-09-22 2025-11-14

Testing 2 weeks 2025-11-17 2025-11-28

Deployment 1 week 2025-12-01 2025-12-05

Maintenance Ongoing 2025-12-08

Key Milestones and Deliverables

Milestone Deliverable Deadline

Design Phase Wireframes 2025-09-05

Design Phase Mockups 2025-09-19

Development Phase Beta Version 2025-11-14

Deployment Phase Final Website 2025-12-05
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Project Gantt Chart

Cost Estimation and Payment Terms

This section outlines the estimated costs for the Ruby on Rails website development
project and the corresponding payment schedule. The total estimated cost for the
project is $75,000. This figure encompasses all phases, from initial discovery to final
deployment and project management.

Cost Breakdown

The total project cost is allocated across the following development stages:

Stage Estimated Cost (USD)

Discovery $7,500

Design $11,250

Development $40,000

Testing $7,500

Deployment $3,750

Page 7 of 14



Stage Estimated Cost (USD)

Project Management $5,000

Payment Schedule

The payment schedule is structured to align with key project milestones. This
approach ensures transparency and shared accountability throughout the
development process. Payments will be made according to the following schedule:

25% ($18,750): Upon signing the contract.
25% ($18,750): After design approval.
25% ($18,750): After beta version completion.
25% ($18,750): Upon final website deployment.

Feature Set and Functional Specifications

This section outlines the features and functionalities planned for your new e-
commerce website built with Ruby on Rails. The website will provide a
comprehensive platform for showcasing products, managing orders, and engaging
with customers.
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Core Website Features

User Authentication: Secure user registration and login functionality will be
implemented. Customers can create accounts, manage profiles, and securely
store their information. A guest checkout option will also be available.
Product Catalog: A dynamic product catalog will display your products with
detailed descriptions, images, and pricing. The catalog will be easily searchable
and filterable, allowing customers to quickly find what they need.
Shopping Cart: Customers can add products to their shopping cart, review
their selections, and proceed to checkout. The cart will accurately calculate
totals, including taxes and shipping costs.
Checkout Process: A streamlined checkout process will guide customers
through providing shipping information, selecting a payment method, and
confirming their order. Integration with Stripe will enable secure and reliable
payment processing.
Order Management: A robust order management system will allow you to
track orders, update statuses, and manage shipments. Customers will also be
able to view their order history and track their shipments.
Customer Support Portal: A dedicated customer support portal will provide
resources and assistance to customers. This will include FAQs, contact forms,
and the ability to submit support tickets.
Blog: A blog section will enable you to share company news, product updates,
and industry insights, enhancing customer engagement and driving traffic to
your website.

Integrations and APIs

The website will integrate with the following third-party services:

Payment Gateway: Stripe will be integrated for secure online payment
processing.
Shipping Provider: Integration with UPS/FedEx will automate shipping
calculations and tracking.
Email Marketing: Mailchimp integration will facilitate email marketing
campaigns and customer communication.

User Permissions and Roles

The website will support the following user roles with varying levels of access:
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Admin: Administrators will have full access to all website features and
functionalities, including user management, product catalog management,
order management, and content management.
Customer: Customers will be able to browse the product catalog, add products
to their shopping cart, place orders, manage their profiles, and access the
customer support portal.
Guest: Guest users can browse the product catalog but will need to register or
checkout as a guest to place an order. They will have limited access to account
management features.

Quality Assurance and Testing Strategy

Our quality assurance process ensures ACME-1 receives a high-quality Ruby on Rails
website. We will employ a multi-faceted testing strategy throughout the
development lifecycle. This includes unit, integration, system, and user acceptance
testing (UAT).

Testing Phases

Test Types

Unit Tests: These tests verify individual components in isolation. This ensures
each part of the application functions correctly on its own.
Integration Tests: These confirm that different components work together
seamlessly. This verifies the interactions between various parts of the system.
System Tests: These evaluate the entire system to ensure it meets the specified
requirements. This covers end-to-end functionality.
User Acceptance Testing (UAT): ACME-1 will participate in UAT to validate the
system meets business needs. This provides a final check before launch.

Bug Tracking and Resolution

We will use Jira to track all identified bugs. Our development team will address these
issues during daily stand-up meetings. This ensures timely resolution and clear
communication.
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Acceptance Criteria

The following criteria must be met for successful testing:

All features must function as specified in the requirements.
There should be no critical bugs that impede usability or functionality.
The website must perform to satisfactory levels, as defined by ACME-1.

Team and Expertise

DocuPal Demo, LLC provides a team of experienced professionals. Each member is
dedicated to delivering a high-quality Ruby on Rails website for ACME-1. Our team's
expertise ensures a smooth and successful project.

Project Team

Our core team comprises seasoned Ruby on Rails developers and a dedicated UI/UX
designer.

John Smith (Project Lead): John will oversee all aspects of the project. He will
ensure timely delivery and alignment with ACME-1's goals. John has over five
years of experience managing Ruby on Rails projects. He is responsible for
project planning, resource allocation, and client communication.

Alice Johnson (Lead Developer): Alice will lead the development efforts. She
will ensure code quality and adherence to best practices. Alice brings over five
years of Ruby on Rails development experience. Her expertise includes
database design, API integration, and performance optimization.

Bob Williams (Developer): Bob will contribute to the development of key
features. He will work closely with Alice to implement the website's
functionality. Bob has extensive knowledge of Ruby on Rails and related
technologies.

Jane Doe (UI/UX Designer): Jane, an external collaborator, will focus on the
user interface and user experience design. Jane will ensure that the website is
visually appealing and easy to use. She specializes in creating intuitive and
engaging web designs.

Page 11 of 14



Maintenance and Support

Docupal Demo, LLC is committed to providing ongoing support and maintenance
for your Ruby on Rails website after its launch. We offer several options to ensure
your website remains secure, functional, and up-to-date.

Post-Launch Support Services

Our support services include bug fixes, security updates, and technical assistance.
You can reach our support team via email and phone. We address issues promptly to
minimize any disruption to your business.

Maintenance Plans

We provide monthly updates to the website following the launch. These updates
include security patches, performance improvements, and minor feature
enhancements. Our maintenance plans ensure your website operates smoothly and
efficiently.

Service Level Agreement (SLA)

We understand the importance of a responsive support system. Our SLA guarantees
a 24-hour response time for critical issues. Non-critical issues will be addressed
within 48 hours.

Terms and Conditions

Project Deliverables and Ownership

Upon full payment, ACME-1 will have full ownership of the website and all its
associated code. All deliverables created during this project become the sole
property of ACME-1. Docupal Demo, LLC retains no rights to the website or its code
after final payment.
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Confidentiality

Docupal Demo, LLC and ACME-1 agree to maintain the confidentiality of all
sensitive information. This includes, but is not limited to, business strategies,
customer data, and proprietary technologies. We have an NDA in place. We also
enforce secure coding practices and data encryption to protect ACME-1's data.

Payment Terms

Payment will be made according to the schedule outlined in the "Project Costs"
section of this proposal. Late payments may be subject to a [X]% interest charge per
month. Docupal Demo, LLC reserves the right to suspend work if payments are not
received according to the agreed-upon schedule.

Termination

This agreement may be terminated under the following conditions:

Breach of Contract: Either party may terminate this agreement if the other
party breaches any material term or condition.
Non-Payment: Docupal Demo, LLC may terminate this agreement if ACME-1
fails to make payments as scheduled.
Mutual Agreement: This agreement may be terminated by mutual written
agreement of both parties.

In the event of termination, ACME-1 will be responsible for payment for all work
completed up to the date of termination.

Legal Terms, Intellectual Property, Confidentiality, and Termination
Summary

This agreement ensures ACME-1's full ownership of the website and its code upon
final payment, granting complete control and usage rights. A comprehensive NDA,
along with secure coding practices and data encryption, safeguards ACME-1’s
confidential information. The agreement outlines clear payment terms, with
provisions for late payment interest and work suspension. Termination is permitted
in cases of contract breach, non-payment, or mutual consent, with ACME-1
responsible for completed work costs up to the termination date. Overall, these
terms protect both parties' interests while ensuring ACME-1 receives full ownership
and confidentiality for its website project.
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Conclusion and Next Steps

ACME-1, we are confident that our Ruby on Rails development approach aligns
perfectly with your project objectives. Our team is ready to build a website that
addresses your needs and delights your target audience.

Proposal Acceptance

To initiate this project, we kindly request that you review and sign this proposal.
This confirms your agreement with the outlined terms and conditions.

Initial Requirements Gathering

Following the proposal acceptance, please provide us with detailed initial
requirements. This includes any specific functionalities, design preferences, and
content guidelines you may have. This information will help us to refine the project
plan and ensure alignment with your vision.

Project Kickoff

We propose scheduling a kickoff meeting within two weeks of receiving the signed
proposal and initial requirements. This meeting will allow us to formally introduce
the project team, discuss the project timeline, and establish clear communication
channels.

Contact Information

If you have any questions or require further clarification, please do not hesitate to
contact John Smith at john.smith@docupaldemo.com or (555) 123-4567. We are
excited about the prospect of partnering with ACME-1 on this project. We believe
that our expertise in Ruby on Rails development, combined with your vision, will
result in a successful and impactful website. We are ready to begin as soon as you
are, and we’re committed to making this a seamless and rewarding experience for
you and your team. Let's work together to bring your vision to life!
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