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Introduction

Docupal Demo, LLC, a United States company located at 23 Main St, Anytown, CA
90210, presents this CakePHP Custom Development Proposal to Acme, Inc ("ACME-
1"), a business based in the United States at 3751 Illinois Avenue, Wilsonville, Oregon
- 97070. This document outlines our proposed plan to develop a custom solution
tailored to meet ACME-1's specific needs.

Project Overview

ACME-], a leading provider of industry solutions, seeks to modernize its specific
system to boost efficiency and improve customer engagement. This project aims to
address these needs by leveraging the CakePHP framework.

Objectives

The primary goals of this project are to streamline specific processes within ACME-
1, enhance the overall user experience, and increase specific metrics, like sales
conversions. Furthermore, the modernization should reduce operational costs for
ACME-L.

Addressing Challenges and Seizing Opportunities

We recognize challenges exist, including integrating with legacy systems, ensuring
robust data security, and adhering to project deadlines. We will leverage CakePHP's
rapid development capabilities to overcome these challenges. Modernizing the user
interface also presents a significant opportunity to improve user satisfaction.

Project Scope and Objectives

This section outlines the scope, objectives, and deliverables for the CakePHP custom
development project for ACME-1. Docupal Demo, LLC will develop a robust e-
commerce platform tailored to ACME-1's specific needs. The project aims to deliver a
solution that enhances ACME-1's online presence and streamlines its business

processes.
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Core Objectives

The primary objectives of this project are:

« Develop a secure and scalable e-commerce platform using CakePHP.

» Provide a user-friendly interface for both customers and administrators.

« Implement key features such as product catalog, shopping cart, and order
management.

« Integrate a secure payment gateway for seamless transactions.

o Deliver a reporting dashboard for data-driven decision-making.

Project Scope

The scope of this project encompasses the following key features and modules:

« User Authentication: Secure user registration, login, and profile management.

« Product Catalog: Comprehensive product listing with detailed descriptions,
images, and pricing.

« Shopping Cart: Intuitive shopping cart functionality with quantity
adjustments and checkout process.

« Order Management: Efficient order processing, tracking, and fulfillment
capabilities.

« Payment Gateway Integration: Secure integration with a payment gateway for
processing online transactions.

« Reporting Dashboard: Real-time insights into sales, customer behavior, and
inventory levels.

o Admin Panel: A centralized admin panel for managing users, products, orders,
and system settings.

« Customer Management: Tools for managing customer accounts and
interactions.

« Inventory Management: Real-time tracking of inventory levels and automated
stock updates.

« Marketing Tools: Features for creating and managing marketing campaigns
and promotions.

« API Integrations: Integration with shipping and tax calculation services.

Out of Scope

The following items are explicitly excluded from the project scope:
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» Mobile app development.
« Integration with [Specific System)].

Success Criteria

The success of this project will be measured against the following criteria:

« On-time delivery of the completed platform.

Adherence to the agreed-upon budget.

Positive user feedback on the platform’s usability and performance.
Improved [Specific Metric, e.g., conversion rates] as a result of the new
platform.

« Seamless integration with ACME-1's existing systems.

Timeline and Milestones

Project Timeline

This section outlines the project’s timeline. It includes key milestones and
estimated delivery dates. We aim to keep ACME-1 fully informed throughout the
project lifecycle.

Project Phases and Milestones
The project is divided into six key phases. Each phase has specific deliverables and a

target completion date. Timely feedback from ACME-1 stakeholders is crucial
Access to ACME-1's existing systems is also a critical dependency.

Phase Milestone Completion Date
Discovery & Planning |Requirements finalized 2024-07-15
Design & Prototyping |Prototype approval 2024-08-01
Development Core features complete 2024-10-15
Testing & QA System testing complete 2024-11-01
Deployment Live deployment 2024-11-15
Post-Launch Support |Ongoing support and maintenance TBD
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Visual Schedule

The following Gantt chart shows the project schedule and dependencies. The
deadline for deployment is November 15, 2024.
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Discovery & Planning -

Design & Prototyping
Development
Testing & QA

Deployment

Technology Stack and Architecture

We will use CakePHP version 4.x for this project. This ensures we leverage the latest
features, security updates, and performance improvements that the framework
offers.

Core Technologies

Our technology stack includes:

« PHP: The primary language for CakePHP development.

« MySQL: As the relational database management system, it provides reliable
data storage.

« HTML, CSS, and JavaScript: For building the user interface and ensuring a
responsive user experience.
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CakePHP Plugins

We will integrate the following CakePHP plugins to enhance functionality and
accelerate development:

 Authentication: For user authentication and session management.
 Authorization: To manage user permissions and access control.

» CakeDC/Users: A comprehensive user management plugin.

» Cake/Localized: To support localization and internationalization.

Third-Party Integrations

The application will integrate with the following third-party services:

« Stripe: For payment processing.

» PayPal: As an alternative payment gateway.

« [Shipping API, e.g., UPS API]: To calculate shipping costs and manage
deliveries.

Architecture and Security
We will employ the Model-View-Controller (MVC) architectural pattern to maintain
a clear separation of concerns and promote code maintainability. Security is

paramount. We will adhere to OWASP guidelines, implement HTTPS for secure
communication, and use data encryption to protect sensitive information.

Features and Functional Requirements

This section details the features and functional requirements for the CakePHP
custom development project. It outlines the system's capabilities and how users will
interact with it.

Key Features

The system will include these prioritized key features:

« User Authentication: Secure user registration, login, and password
management.
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« Product Catalog: A comprehensive and searchable catalog of products with
detailed descriptions, images, and pricing.

« Shopping Cart: Functionality for users to add, remove, and manage items in
their shopping cart.

« Payment Gateway Integration: Seamless integration with secure payment
gateways to process transactions.

User Roles and Permissions

The system will implement role-based access control with the following user roles:

» Administrator: Full access to all system features and data. This includes user
management, product catalog management, order processing, and system
configuration.

« Customer: Limited access to their own data, including order history, profile
information, and saved addresses. Customers can browse the product catalog,
add items to their shopping cart, and place orders.

» Guest: Limited access to browse the product catalog. Guests can add items to
the shopping cart, but must register or log in to place an order.

Permissions will be assigned based on these roles, ensuring data security and
appropriate access levels.

Functional Specifications

« User Management: Administrators can create, edit, and delete user accounts.
They can also assign roles and permissions to users.

« Product Management: Administrators can add, edit, and delete products in the
catalog. They can also manage product categories, attributes, and images.

« Order Management: Administrators can view, process, and manage orders.
They can also generate reports on order history and sales data.

» Shopping Cart: Customers can add products to their shopping cart, update
quantities, and remove items. The shopping cart will calculate the total price,
including taxes and shipping costs.

« Checkout Process: Customers can proceed to checkout, provide shipping and
billing information, and select a payment method. The system will securely
process the payment and confirm the order.

« Reporting and Analytics: The system will provide reports and analytics on key
metrics, such as sales, customer behavior, and product performance.
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Integrations with External Systems

The system will integrate with the following external systems:

« CRM System (e.g., Salesforce): To synchronize customer data and track
customer interactions.

« Accounting Software (e.g., QuickBooks): To automate accounting processes
and track financial transactions.

« Email Marketing Platform (e.g., Mailchimp): To manage email marketing
campaigns and communicate with customers.

Budget and Pricing

The total budget for this CakePHP custom development project is $75,000. This
budget covers all project phases, from initial discovery to post-launch support.

Budget Breakdown

The budget is allocated across the following key areas:

Discovery & Planning: $5,000
Design & Prototyping: $10,000
Development: $40,000
Testing & QA: $10,000
Deployment: $5,000
Post-Launch Support: $5,000
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Payment Schedule

Discovery & Planning 7%

Design & Prototyping 13%

| I]

Development 53%

We propose the following payment milestones:

Milestone Percentage | Amount
Upon signing the contract 20% $15,000
Upon completion of Design & Prototyping 30% $22,500
Upon completion of Development 30% $22,500
Upon successful Deployment and Acceptance 20% $15,000

Team and Expertise

Docupal Demo, LLC brings together a skilled team to ensure the success of your
CakePHP custom development project. Our team's expertise spans project
management, development, and quality assurance. We are confident in our ability to
deliver a high-quality solution that meets your needs.

Key Team Members

Our core team consists of experienced professionals dedicated to ACME-1's project.
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 [Project Manager Name]: Will oversee all aspects of the project, ensuring
timely delivery and effective communication with ACME-1. [He/She] has 5
years of experience successfully managing CakePHP projects.

 [Lead Developer Name]: Will lead the development team, providing technical
guidance and writing code. [He/She] brings 7 years of CakePHP development
expertise to the table.

» [QA Engineer Name]: Will be responsible for rigorous testing of the
application, ensuring quality and identifying any defects. [He/She] has 3 years
of experience in web application testing.

Roles and Responsibilities

Each team member has a clearly defined role to ensure a smooth and efficient
development process. [Project Manager Name] will be the primary point of contact
for ACME-1, managing project timelines, resources, and communication. [Lead
Developer Name] will be responsible for the technical architecture, coding, and
implementation of the CakePHP application. [QA Engineer Name] will conduct
thorough testing to ensure the application meets the highest quality standards.

Quality Assurance and Testing

We are committed to delivering a high-quality CakePHP application to ACME-1. Our
quality assurance (QA) and testing process is designed to identify and resolve
defects early in the development lifecycle.

Test Strategy

Our testing strategy encompasses multiple levels to ensure comprehensive
coverage. This includes unit tests to verify individual components, integration tests
to confirm interactions between components, system tests to validate the entire
application, and user acceptance testing (UAT) to ensure the application meets
ACME-1's requirements.

Testing Types and Tools

We will employ the following testing types:

« Unit Testing: Testing individual units of code in isolation.
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« Integration Testing: Testing the interaction between different modules or
services.

 System Testing: Testing the complete and integrated system.

« User Acceptance Testing (UAT): Allowing ACME-1 to test the application in a
production-like environment.

To support these testing efforts, we will leverage PHPUnit, Selenium, and a CI/CD
tool such as Jenkins.

Defect Tracking and Resolution

We will use an issue tracking system, such as Jira, to track and manage defects.
Defects will be prioritized based on severity and impact, and resolved accordingly.
Regular communication regarding defect status will be maintained with ACME-1.

Risk Management

Docupal Demo, LLC recognizes that risks are inherent in any custom software
development project. We will actively manage these risks to minimize potential
negative impacts on ACME-1's project.

Potential Risks

We have identified the following potential risks:

« Technical Risks: These include potential integration issues with ACME-1's
existing legacy systems and the possibility of performance bottlenecks within
the application.

« Schedule Risks: Delays in receiving timely feedback and approvals from
ACME-1's stakeholders could impact the project timeline.

Risk Monitoring

We will monitor these risks through:

« Regular Project Meetings: Scheduled meetings with the ACME-1 team to
discuss project progress and identify emerging risks.

« Risk Assessments: Periodic assessments to re-evaluate existing risks and
identify new potential issues.
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Mitigation Strategies

To address these risks, we will implement the following mitigation strategies:

« Thorough Planning: Detailed project planning and requirements gathering to
minimize unforeseen technical challenges.

» Proactive Communication: Maintaining open and frequent communication
with ACME-1's stakeholders to ensure timely feedback and approvals.

« Contingency Plans: Developing backup plans to address potential technical
challenges and schedule delays.

Maintenance and Support

Docupal Demo, LLC is committed to providing ongoing maintenance and support
for the CakePHP application developed for ACME-l. We offer several support
packages to meet your specific needs.

Support Packages

We offer three support packages: Basic, Standard, and Premium.

« Basic: Includes email support during standard business hours.

« Standard: Includes both phone and email support during standard business
hours.

o Premium: Provides 24/7 support via phone and email.

Issue Reporting and Resolution

After the application is launched, you can report any issues via email or phone. Our
team will address and resolve issues according to the terms of your selected support
package.

Updates and Upgrades

We will provide updates and upgrades to the application as needed. For major
version upgrades, we will provide a detailed plan outlining the process, timeline,
and potential impact. This ensures a smooth transition and minimal disruption to
your operations.
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Conclusion and Next Steps

This proposal outlines a comprehensive CakePHP development solution designed to
meet Acme Inc.'s specific requirements. DocuPal Demo, LLC is committed to
delivering a high-quality product, ensuring it's completed on schedule and within
the allocated budget.

Moving Forward
To initiate the project, we require a signed contract. Following the contract's

execution, granting us access to necessary systems and resources will be essential
for a smooth project start.

Key Benefits

Our approach offers ACME-1 a tailored CakePHP solution, focusing on efficiency,
scalability, and maintainability. We are confident that our expertise will result in a
robust and reliable application that aligns perfectly with your business objectives.
Contact Information

Should you have any questions or require further clarification, please don't hesitate

to contact [Project Manager Name] at [Project Manager Email] or [Project Manager
Phone Number]. We look forward to a successful collaboration.
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