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Executive Summary

Docupal Demo, LLC proposes a Yii development project for Acme, Inc (ACME-1) to
build a comprehensive inventory management system. This system directly
addresses ACME-1's challenges with inefficient inventory tracking. The current state
leads to costly stockouts and excessive overstocking situations.

Project Objectives

The primary objective is to create a Yii-based system that provides real-time
visibility into inventory levels. This includes tracking inventory movement,
managing stock locations, and generating reports for informed decision-making.
The new system will integrate with ACME-1's existing business processes to
streamline operations.

Expected Benefits

Successful implementation of this inventory management system will yield several
key benefits for ACME-1. The most important outcome is improved inventory
accuracy, minimizing discrepancies between recorded and actual stock. Reduced
carrying costs will also result from optimized stock levels and reduced waste.
Furthermore, the system aims to increase order fulfillment rates by ensuring
products are available when customers need them.

Development Approach

Docupal Demo, LLC will employ an agile development methodology. This enables
iterative development cycles, frequent communication, and flexibility to adapt to
ACME-1's evolving needs. Our team will work closely with ACME-1 stakeholders
throughout the project lifecycle. This includes requirements gathering, system
design, development, testing, and deployment. We are committed to delivering a
high-quality, scalable, and user-friendly inventory management system that meets
ACME-1's specific requirements.
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Project Scope and Objectives

This section outlines the scope, objectives, and critical success factors for the Yii
development project undertaken by Docupal Demo, LLC for ACME-1. The project
focuses on delivering a robust and scalable solution using the Yii framework to
address ACME-1's specific business needs.

Scope
The project encompasses the development of three key modules:

 Inventory Tracking Module: This module will provide real-time visibility into
ACME-1's inventory levels, locations, and movements. It will include features
for tracking stock levels, managing inventory categories, and generating
inventory reports.

« Reporting Module: This module will enable ACME-1 to generate customized
reports on various aspects of its operations. The module will allow users to
create reports based on different criteria, such as sales data, inventory levels,
and user activity.

« User Management Module: This module will provide a centralized system for
managing user accounts and permissions within the application. It will include
features for creating, editing, and deleting user accounts, as well as assigning
roles and permissions to control access to different parts of the system.

Objectives

The primary objectives of this project are:

» To develop and deploy all three modules (Inventory Tracking, Reporting, and
User Management) within the agreed-upon timeframe and budget.

» To achieve a user adoption rate of at least 80% within the first three months of
deployment.

« To reduce inventory holding costs by 20% within six months of deployment
through improved inventory management practices enabled by the new
system.

» To ensure the developed system is scalable, maintainable, and secure.

» To provide comprehensive training and support to ACME-1 users to ensure
they can effectively utilize the new system.
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Out-of-Scope Items

The following items are explicitly excluded from the scope of this project:

o Integration with third-party accounting software. This may be considered in
future phases, but it is not included in the current project scope.

Critical Success Criteria

The success of this project will be measured by the following criteria:

Successful deployment of all modules.

User adoption rate exceeding 80%.

A 20% reduction in inventory holding costs within six months of deployment.
Positive feedback from ACME-1 users regarding the usability and functionality
of the system.

« Adherence to the project timeline and budget.

Technical Approach and Architecture

Docupal Demo, LLC will employ a robust and well-defined technical approach for
ACME-T’s project, centered around the Yii framework. This approach emphasizes
maintainability, scalability, security, and optimal performance.

Yii Framework Utilization

We will leverage the Yii framework’s Model-View-Controller (MVC) architecture to
ensure a clean separation of concerns within the application. This promotes code
organization, reusability, and testability. The Model component will manage data
and business logic, the View component will handle the presentation layer, and the
Controller component will act as an intermediary, handling user requests and
coordinating between the Model and View.

The Gii tool, Yii's code generation tool, will be used to rapidly prototype CRUD
(Create, Read, Update, Delete) operations. This will accelerate the development
process and ensure consistency across different modules. We will customize the
generated code as needed to meet specific business requirements.
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System Architecture

The application will follow a three-tier architecture:

1. Presentation Tier: This tier will consist of the user interface, built using
HTMLS5, CSS3, and JavaScript (jQuery). It will handle user interactions and
display data retrieved from the application tier.

2. Application Tier: This tier will house the core application logic, implemented
using PHP 7.4 and the Yii framework. It will process user requests, interact
with the data tier, and enforce business rules.

3. Data Tier: This tier will be responsible for data storage and retrieval, utilizing
MySQL 5.7 as the database management system.

Technology Stack
Technology | Version Purpose
PHP 7.4 Backend programming language
Yii 2.X PHP framework
MySQL 5.7 Database management system
HTML5 Latest Structure of web pages
CSS3 Latest Styling of web pages
JavaScript Latest Frontend interactivity
jQuery 3.x JavaScript library for DOM manipulation
Security Strategies

Security is paramount. We will implement the following security measures:

« Input Validation: All user inputs will be rigorously validated to prevent
injection attacks and ensure data integrity.

» Output Encoding: Data displayed to users will be properly encoded to prevent
cross-site scripting (XSS) vulnerabilities.

» Password Hashing: User passwords will be securely hashed using strong
cryptographic algorithms.

« Regular Security Audits: We will conduct regular security audits to identify
and address potential vulnerabilities.
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Performance Optimization

To ensure optimal performance, we will employ the following strategies:

 Caching: We will utilize caching mechanisms to reduce database load and
improve response times. This includes server-side caching.

« Database Optimization: We will optimize database queries and schema design
to improve data retrieval performance.

« Load Balancing: If necessary, we will implement load balancing to distribute
traffic across multiple servers and prevent overload.

Timeline and Milestones

Project Timeline and Milestones

This section outlines the project's timeline, detailing key milestones and their
expected completion dates. We will use daily stand-up meetings, weekly progress
reports, and Jira for task tracking to monitor progress.

Project Phases and Delivery Dates

The project will proceed through five major phases: Planning, Design, Development,
Testing, and Deployment. Each phase has a defined set of activities and deliverables.

.. Start End

Phase Description Date Date
. Requirements gathering, scope definition,and |2024- |2024-

Planning L :

initial project setup. 03-08 |03-15
Desion UI/UX design, database schema design, and 2024-  |2024-
& system architecture planning. 03-16 03-22
Development Coding, implementation of features, and 2024- (2024~
p integration of modules. 03-23 04-30
Testin Unit testing, integration testing, user acceptance | 2024~  |2024-
& testing (UAT). 05-01 |05-15
Staging deployment, final deployment to 2024~ 2024~
Deployment production environment, and launch. 05-16 05-31
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Milestones

Planning Phase Completion: 2024-03-15
o Deliverables: Project plan document, requirements specification.
Design Phase Completion: 2024-03-22
o Deliverables: UI/UX designs, database schema, system architecture
document.
Development Phase Completion: 2024-04-30
o Deliverables: Functional application, code repository.
Testing Phase Completion: 2024-05-15
o Deliverables: Test reports, list of resolved bugs.
Deployment Phase Completion: 2024-05-31
o Deliverables: Live application, deployment documentation.

Visual Timeline

The following chart visually represents the project phases and their estimated
durations.
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Team Composition and Roles

Docupal Demo, LLC will assemble a dedicated team with the expertise to deliver a
high-quality Yii development solution for ACME-1. The team's structure promotes
clear communication and efficient execution throughout the project lifecycle.

Project Team

Our team comprises experienced professionals with proven track records in Yii
development and project management.

 Project Manager: John Smith
« Lead Developer: Jane Doe
« UI/UX Designer: Peter Jones

Roles and Responsibilities

Each team member has specific responsibilities:

« John Smith (Project Manager): John will oversee all aspects of the project,
including planning, execution, and monitoring. He has 5 years of experience
managing Yii projects and will serve as the primary point of contact for ACME-
1. John will ensure the project stays on schedule and within budget.

« Jane Doe (Lead Developer): Jane will lead the development team and will be
responsible for the technical architecture and implementation of the Yii
application. With 7 years of experience in Yii development, she will ensure code
quality and adherence to best practices.

« Peter Jones (UI/UX Designer): Peter will be responsible for designing the user
interface and user experience of the Yii application. He has 3 years of
experience creating intuitive and engaging designs, ensuring the application is
user-friendly and visually appealing.

Communication and Collaboration

We will use a multi-faceted approach to ensure seamless communication and
collaboration:

o Slack: For daily communication and quick updates.
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» Zoom: For weekly meetings to discuss progress, address challenges, and plan
upcoming tasks.

» Google Drive: For shared documentation, including project plans, design
specifications, and code repositories. This ensures transparency and easy
access to project-related information for all team members and ACME-1.

Cost and Pricing Model

Our pricing model for the Yii development project is fixed per milestone. This
provides ACME-1 with cost certainty for each stage of the project. The following
sections detail the estimated costs for each milestone and other potential costs.

Project Phase Costs
We have broken down the project into key phases, each with a defined cost. These

costs cover the resources and effort required to complete each phase to the agreed-
upon specifications.

Phase Estimated Cost (USD)

Planning $5,000

Design $10,000

Development $30,000

Testing $5,000

Deployment $2,000

Total $52,000
Additional Costs

In addition to the phase-based costs, there is an anticipated expense for a third-
party charting library license. This license is necessary to provide the required
charting functionality within the application.

 Charting Library License: $1,000

Therefore, the total project cost, including the license, is $53,000.
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Cost Distribution

The following chart illustrates the distribution of costs across the core project
phases: development, testing, and deployment.

Deployment 5%
Testing 14%

Development 81%

Risk Analysis and Mitigation

This section outlines potential risks associated with the Yii development project for
ACME-1 and details our mitigation strategies. We are committed to proactively
identifying and addressing challenges to ensure project success.

Potential Risks

Several technical risks could impact the Yii implementation. Changes to the
database schema during development can lead to rework and delays. Integration
issues with ACME-1's existing legacy systems may present compatibility challenges.
Scalability concerns could arise if the application’s architecture does not adequately
handle future growth.
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Mitigation Strategies

Docupal Demo, LLC will implement several strategies to mitigate these risks. We
will establish a change management process to control database schema
modifications. Thorough testing and phased integration will minimize issues with
legacy systems. The application architecture will be designed for scalability, using
best practices such as load balancing and database optimization.

Risk Monitoring and Control

We will actively monitor and control project risks through regular risk assessment
meetings. These meetings will involve key stakeholders from both Docupal Demo,
LLC and ACME-L. A risk register will be maintained to track identified risks, their
potential impact, and assigned mitigation strategies. This register will be reviewed
and updated regularly.

Contingency Plans

Docupal Demo, LLC has established contingency plans to address unforeseen
challenges. We maintain a pool of qualified Yii developers to provide backup support
if needed. Alternative technology solutions will be explored if the primary approach
encounters significant obstacles. We will also build buffer time into the project
timeline to accommodate potential delays.

Maintenance and Support Plan

Docupal Demo, LLC will provide comprehensive maintenance and support services
for the Yii application developed for ACME-1. This plan outlines our commitment to
ensuring the application’s ongoing stability, performance, and security. We offer
both Standard and Premium support tiers to meet varying needs.

Standard Support

Our standard support package includes 12 months of post-launch assistance. This
covers bug fixes and minor enhancements to maintain optimal application
functionality.

» Bug Fixes: We commit to addressing reported bugs within 48 hours of
notification.
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» Updates: We will release updates quarterly. These updates include security
patches, performance improvements, and compatibility enhancements.

Support Tiers
We offer two support tiers: Standard and Premium.
Premium

Feature Standard Support Support
Bug Fix Response 48 hours 24 hours
Update Frequency Quarterly Monthly
Support Hours Monday - Friday, 9 AM - 5 PM (Pacific 247

Time)

Dedicated Account No Yes
Manager

Our team is dedicated to providing timely and effective solutions to any issues that
may arise. We will work closely with ACME-1 to ensure a smooth and reliable
application experience.

About Us

About Docupal Demo, LLC

Docupal Demo, LLC, based in Anytown, CA, is a leading Yii development company in
the United States. We bring over 8 years of experience to every project. Our focus is
delivering high-quality, scalable web solutions.

Our Expertise

We specialize in Yii framework development. Our team possesses a deep
understanding of Yii's architecture. We follow agile development processes. This
ensures projects are delivered on time and within budget. Client satisfaction is our
top priority.
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Notable Projects

Our portfolio includes a range of successful projects. We developed an e-commerce
platform for RetailCo. This platform improved their online sales and customer
experience. We also created a CRM system for Services Inc. It streamlined their
customer relationship management processes. These projects demonstrate our
ability to handle complex development challenges.

Our Commitment
Docupal Demo, LLC is dedicated to providing innovative and reliable Yii solutions.

We are committed to helping our clients achieve their business goals through
technology.

Terms and Conditions

This section outlines the terms and conditions governing the Yii development
project between Docupal Demo, LLC ("Docupal”) and Acme, Inc ("ACME-1").

Payment and Delivery

ACME-1 will pay Docupal according to the following schedule: 50% of the total
project cost is due upfront as an initial payment. The remaining 50% will be due
upon completion of the development work and successful completion of acceptance
testing by ACME-L.

Intellectual Property

All intellectual property rights, including but not limited to code, designs, and
documentation developed by Docupal under this agreement, will be fully owned by
ACME-1. Docupal makes no claim to ownership of any work produced during this
project.

Confidentiality

Both Docupal and ACME-1 agree to hold each other’s confidential information in

strict confidence. This includes, but is not limited to, business strategies, technical
information, and customer data. This obligation survives the termination of this
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agreement. Both parties will protect sensitive information with the same level of
care they use to protect their own confidential information, but no less than
reasonable care.

Term and Termination

This agreement will commence on the date of the last signature and will continue
until the completion of the project, unless terminated earlier as provided herein.
Either party may terminate this agreement upon 30 days written notice if the other
party breaches any material term of this agreement and fails to cure such breach
within the 30-day notice period.

Governing Law

This agreement shall be governed by and construed in accordance with the laws of
the State of California, without regard to its conflict of laws principles. Any legal
action or proceeding arising under this agreement shall be brought exclusively in
the federal or state courts located in California, and the parties hereby consent to the
personal jurisdiction and venue therein.
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