[5) DOCUPAL

Docupal Demo, LLC

Table of Contents

INEPOAUCTION oo 2
PrOJeCt OVEIVIEW -----mmmmr oo on oo 2
Client Needs and GOals ----------rrrrrmmmmmm oo 2
Proposed SOIution -------rrmomemmmmmm oo 2
Market Analysis and Opportunity ---------------ooeoooomm oo 2
Ecommerce Trends - 3
Drupal'’s Position in the Ecommerce Market -~ 3
Opportunities with Drupal Commerce -----------------rooommrmmmr oo 3
Proposed Drupal Ecommerce Solution - 4
Core Functionality with Drupal Commerce Modules -------------ooommooomooeoo e A
Custom Feature Development ---------ooorrommmmom oo 5
L= = 1 0] 8 5
Project Scope and Deliverables -------------oooormmor 6
Project Phases and Deliverables - 6
Project MileStONes ----------orrmrrmmr oo 6
Scope Man@@eImMeNt -------- - - - oo 7
Project Timeline - oo 7
Team and EXPertise - 8
Our Team and EXpertise --------o----rrommmnmooooeeroo oo 8
Key Team IMIeIMDEIS -~~~ nmmrmrorrooooe oo 8
UX/UI Design Approach -« 8
Key Design Principles -« 9
UX Improvements for Increased Sales and Engagement - 9
Budget and Pricing - 9
COSt BreaKAOWIL -+ oo 10
Maintenance and SUPPOIt ----------o-oooommrmmm 10
18 T0) 0] 5] 8 (6 LS 10
Post-Launch Services -------------rrrrrnmoom oo 11
Conclusion and Next Steps ---------------ooommmrmmmroo oo 1n
Immediate ACEIONS -+ 11
Communication Plan - 11

Page 1 of 11

+123 456 7890 7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country




[5) DOCUPAL

Docupal Demo, LLC

Introduction

Project Overview

Docupal Demo, LLC is pleased to present this proposal to Acme, Inc (ACME-1) for the
development of a robust and scalable Drupal Commerce platform. ACME-], a
business based in Wilsonville, Oregon, seeks to enhance its online presence and
achieve significant growth in the competitive ecommerce landscape.

Client Needs and Goals

ACME-1's current ecommerce setup faces several challenges, including limited
scalability, an outdated design, a subpar mobile experience, and a lack of integration
with modern marketing tools. These issues hinder ACME-1's ability to meet its
primary business goals: increasing online sales by 30% within the next year,
improving customer retention rates, and expanding into new markets.

Proposed Solution

This proposal outlines a comprehensive plan to address these challenges by
developing a tailored Drupal Commerce solution. The objective is to provide ACME-1
with an enhanced user experience, a scalable architecture, and seamless integration
with existing systems. Our approach focuses on leveraging Drupal's flexibility and

powerful features to create a platform that drives growth and meets ACME-1's
evolving business needs.

Market Analysis and Opportunity

The ecommerce landscape is rapidly evolving, driven by changing consumer
behaviors and technological advancements. Understanding these trends is crucial
for ACME-1 to maintain a competitive edge and achieve its business goals.

Ecommerce Trends

Several key trends are shaping the future of ecommerce:

Page 2 of 11

+123 456 7890 7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country




[5) DOCUPAL

Docupal Demo, LLC

« Mobile Commerce (m-commerce): More and more customers are shopping on
their smartphones and tablets. A mobile-first approach is essential for
reaching a wider audience and providing a seamless shopping experience.

» Personalization: Customers expect personalized experiences tailored to their
individual preferences and needs. AlI-powered product recommendations and
targeted marketing campaigns can drive sales and increase customer loyalty.

« Al-Powered Product Recommendations: Artificial intelligence algorithms
analyze customer data to suggest relevant products, improving the shopping
experience and boosting sales.

» Headless Commerce: This architecture separates the front-end presentation
layer from the back-end ecommerce engine, offering greater flexibility and
control over the customer experience. It allows for seamless integration with
various touchpoints, such as mobile apps, IoT devices, and social media
platforms.

The global ecommerce market has seen substantial growth in recent years, and
projections indicate continued expansion.

Drupal’s Position in the Ecommerce Market

Drupal is a powerful and versatile open-source content management system (CMS)
that excels in handling complex ecommerce solutions. Its robust architecture,
extensive customization options, and strong security features make it an ideal
choice for businesses with unique requirements. Unlike some of its competitors,
Drupal offers the flexibility to build highly customized ecommerce platforms that
align perfectly with specific business processes and branding.

Opportunities with Drupal Commerce

Adopting Drupal Commerce presents several significant opportunities for ACME-L:

« Enhanced Flexibility: Drupal’'s modular design allows for easy customization
and integration with third-party systems. This flexibility enables ACME-1 to
adapt its ecommerce platform to changing market conditions and customer
needs.
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o Improved Scalability: Drupal can handle high traffic volumes and large
product catalogs, ensuring that ACME-1's ecommerce platform can scale as its
business grows.

« Better Content Integration: Drupal seamlessly integrates content and
commerce, allowing ACME-1 to create engaging shopping experiences that
educate and inform customers.

» Reduced Long-Term Costs: As an open-source platform, Drupal eliminates
licensing fees, resulting in lower total cost of ownership over the long term.
The active Drupal community also provides ample support and resources,
further reducing maintenance costs.

Proposed Drupal Ecommerce Solution

Our proposed solution leverages the power and flexibility of Drupal Commerce to
create a robust and scalable ecommerce platform tailored to ACME-1's specific
needs. The platform will be built upon a foundation of carefully selected Drupal
modules and custom-developed features, ensuring a seamless user experience and
efficient management of ACME-1's online business.

Core Functionality with Drupal Commerce Modules

We will utilize Drupal Commerce's core modules to provide essential ecommerce
functionalities. This includes:

« Commerce Core: The base module providing the overall framework.
 Address: For managing customer addresses and shipping information.
« Price: For handling product pricing and currency management.

» Product: For creating and managing product catalogs.

 Order: For processing and managing customer orders.

« Checkout: For providing a streamlined and secure checkout process.

« Payment: For integrating with payment gateways.

« Promotion: For creating and managing discounts and promotions.

« Customer: For managing customer accounts and profiles.

In addition to the core modules, we will incorporate several contributed modules to
extend the platform's capabilities:
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« Commerce Shipping: To manage shipping options and calculate shipping
costs.

« Commerce Tax: To handle tax calculations based on customer location.

« Commerce Stock: To track product inventory and manage stock levels.

Custom Feature Development

To meet ACME-1's unique requirements, we will develop several custom features:

« Custom Product Configurator: A tool allowing customers to customize
products based on various attributes and options.

» Advanced Search Filters: Enhanced search functionality with advanced filters
to help customers quickly find desired products.

» Personalized Recommendation Engine: A system that suggests products to
customers based on their browsing history and purchase behavior.

o CRM Integration: Integration with ACME-1's existing CRM system to
synchronize customer data and streamline business processes.

Integrations

The platform will be integrated with various payment gateways and third-party
services to provide a complete ecommerce solution:

« Payment Gateway Integration: We will integrate with Stripe, PayPal, and
Authorize.net to provide customers with multiple payment options.

« Email Marketing Integration: Integration with Mailchimp to enable targeted
email marketing campaigns.

« Analytics Integration: We will integrate with Google Analytics to track website
traffic, user behavior, and sales performance.

This comprehensive suite of modules, custom features, and integrations will provide
ACME-1 with a powerful and flexible Drupal Commerce platform that meets its
specific business needs and enables it to succeed in the competitive online
marketplace.
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Project Scope and Deliverables

This section defines the scope of the Drupal Commerce development project for
ACME-L. It outlines the project phases, key deliverables, and milestones. We will
follow a structured approach to ensure successful project completion and alignment
with ACME-1's business goals.

Project Phases and Deliverables

The project will be executed in six distinct phases:

1. Discovery Phase: This initial phase focuses on gathering detailed
requirements and understanding ACME-1's specific needs. The primary
deliverables for this phase are a comprehensive requirements document and a
detailed project plan.

2. Design & Prototyping: Based on the requirements, we will create wireframes,
mockups, and interactive prototypes to visualize the user experience and
design. These deliverables will provide ACME-1 with a clear understanding of
the website's look and feel before development begins.

3. Development: This phase involves building the functional website with all
agreed-upon features and functionalities. The key deliverable is a fully
functional Drupal Commerce website ready for testing.

4. Testing & QA: Rigorous testing and quality assurance will be conducted to
identify and fix any bugs or issues. Test reports documenting the testing
process and bug fixes will be provided as deliverables.

5. Deployment: Once the website passes all tests, it will be deployed to a live
environment. The primary deliverable is a fully operational and live Drupal
Commerce website.

6. Post-Launch Support: We will provide ongoing support and maintenance to
ensure the website runs smoothly. Support documentation and continued
maintenance services will be provided as deliverables.

Project Milestones

Each phase will have specific milestones to track progress and ensure timely
completion:

 Discovery Phase: Completion of requirements gathering and project plan
approval.
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» Design & Prototyping: Approval of wireframes, mockups, and interactive
prototypes.

» Development: Completion of core functionalities and feature implementation.

« Testing & QA: Completion of testing cycles and bug fixes.

» Deployment: Successful launch of the live website.

« Post-Launch Support: Completion of initial support period and handover to
ACME-1 team (if applicable).

Scope Management

Any changes to the project scope will be documented, reviewed, and approved by
both DocuPal Demo, LLC and ACME-1. Adjustments to the project timeline and
budget will be made as necessary to accommodate approved changes. This ensures
transparency and prevents scope creep.

Project Timeline

The following Gantt chart illustrates the project timeline:
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Team and Expertise

Our Team and Expertise

Docupal Demo, LLC brings together a skilled team to deliver your Drupal Commerce
solution. Our team’s expertise spans project management, development, UX/UI
design, and quality assurance. We have a proven track record of successful Drupal
and e-commerce projects. We are committed to providing ACME-1 with a high-
quality, robust, and user-friendly e-commerce platform.

Key Team Members

Our team is structured to ensure clear communication and efficient project
execution.

« Project Manager: [Name] will oversee the project, ensuring it stays on
schedule and within budget. [Name] has previously managed [Details of
relevant project].

» Lead Developer: [Name] will lead the development team and ensure the
technical integrity of the Drupal Commerce platform. [Name]'s experience
includes [Details of relevant project].

« UX/UI Designer: [Name] will focus on creating a seamless and engaging user
experience. [Name] was crucial to the success of [Details of relevant project].

» QA Tester: [Name] will rigorously test the platform to ensure it meets the
highest quality standards. [Name] previously worked on [Details of relevant
project].

UX/UI Design Approach

Our UX/UI design strategy focuses on creating a seamless and engaging shopping
experience that drives conversions and fosters customer loyalty for ACME-1. We
prioritize a user-centered design approach, ensuring that every element of the
Drupal Commerce platform is intuitive, accessible, and visually appealing.

Key Design Principles

We will adhere to the following design principles throughout the project:
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» User-Centered Design: We will base our design decisions on a deep
understanding of ACME-1's target audience, their needs, and their preferences.

« Clean Aesthetics: A clean and modern design will enhance the user experience
and reinforce ACME-1's brand identity.

« Intuitive Navigation: Clear and consistent navigation will enable users to
easily find the products and information they need.

 Accessibility Standards: We will adhere to accessibility standards to ensure
that the platform is usable by people of all abilities.

UX Improvements for Increased Sales and Engagement

To maximize sales and customer engagement, we will implement the following UX
improvements:

« Improved Navigation: Streamlined navigation will make it easier for
customers to find the products they are looking for.

» Streamlined Checkout Process: A simplified and secure checkout process will
reduce cart abandonment and increase conversions.

» Personalized Content: Personalized product recommendations and content
will enhance the shopping experience and drive sales.

« Mobile Responsiveness: A fully responsive design will ensure that the
platform is accessible and usable on all devices.

Budget and Pricing

The total estimated investment for the Drupal Commerce platform development is
$75,000. This encompasses all phases of the project, from initial development to
final deployment. The following sections provide a detailed breakdown of these
costs.

Cost Breakdown

We've structured our pricing to reflect the resources and expertise required for each
stage of the project.
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Phase

Description

Cost

Development

This includes custom module development, theme
integration, configuration, and any bespoke functionality
ACME-1 requires.

$45,000

Testing

Comprehensive testing across various browsers and
devices, performance testing, and user acceptance testing
(UAT) to ensure a stable and high-performing platform.

$15,000

Deployment

Includes server setup, configuration, code deployment,
database migration, and initial platform launch. Post-
deployment support for a defined period is also factored in.

$15,000

Total

The complete cost of the project, covering the
development, testing, and deployment phases. This
ensures a fully functional and optimized Drupal
Commerce platform tailored to ACME-1's specific needs
and ready for launch.

$75,000

Maintenance and Support

We offer several support options to ensure your Drupal Commerce platform runs
smoothly after launch. These options are designed to meet your specific needs and

budget.

Support Options

We provide three tiers of ongoing support: standard, premium, and dedicated. Each
tier offers different response times and included services.

« Standard Support: This provides basic support coverage with a defined
response time.

« Premium Support: This offers faster response times and additional services.

» Dedicated Support: This provides a dedicated support team for immediate
assistance and proactive monitoring.

Specific details regarding included services and pricing can be found in the Cost
Breakdown section.
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Post-Launch Services

Our post-launch services focus on maintaining the performance, security, and
stability of your Drupal Commerce platform. We understand the critical importance
of these aspects for your online business. We use tools like New Relic to monitor
performance, identifying and addressing potential bottlenecks. Regular security
updates are applied promptly to protect against emerging threats. In addition to
updates, we conduct quarterly security audits to proactively identify and resolve
vulnerabilities. We also provide ongoing technical support to address any issues or
questions that may arise. Our team is committed to ensuring your platform remains
secure, performs optimally, and continues to meet your evolving business needs.

Conclusion and Next Steps

This proposal outlines our understanding of ACME-1's e-commerce needs and our
proposed Drupal Commerce solution. We believe our approach, leveraging Drupal's
flexibility and scalability, provides the best path forward to achieve your business
goals. Our team is confident in delivering a high-quality, user-friendly platform
tailored to your specific requirements.

Immediate Actions

Upon formal acceptance of this proposal, the immediate next step involves signing
the agreement. Following the signature, we will schedule a project kickoff meeting.

Communication Plan

Effective communication is crucial for project success. We will establish consistent
communication channels from the outset. These include weekly status meetings to
discuss progress, address any challenges, and ensure alignment. In addition to
meetings, we will provide regular email updates. A shared project management tool
will be utilized for task tracking, document sharing, and streamlined
communication among all stakeholders.
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