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Introduction

This document presents a Drupal Maintenance Proposal from DocuPal Demo, LLC,
located at 23 Main St, Anytown, CA 90210, to Acme, Inc, with its principal address at
3751 Illinois Avenue, Wilsonville, Oregon, 97070, USA. It details how we will ensure
the ongoing health, security, and optimal performance of ACME-1's Drupal website.

Background

ACME-1's Drupal site is currently stable. However, it requires consistent
maintenance to guarantee peak performance and security.

Challenges and Goals

ACME-1 faces challenges in several key areas. Maintaining robust site security is a
priority. Improving overall site performance is also critical. Furthermore, ensuring
compatibility with new and emerging technologies is essential for their continued
success.

ACME-1 aims to enhance the user experience for its site visitors. They also seek to
minimize downtime and boost the overall efficiency of their Drupal platform.

Purpose of this Proposal

This proposal outlines the maintenance services DocuPal Demo, LLC will deliver.
These services are designed to address ACME-1's challenges and achieve its goals,
ensuring a secure, efficient, and high-performing Drupal website. We will cover
necessary updates, security patches, and proactive monitoring to keep their site
running smoothly.

Scope of Services

This section details the services Docupal Demo, LLC will provide to ACME-1 for the
maintenance of their Drupal website. Our services are designed to ensure your
website remains secure, stable, and performs optimally. We cover Drupal versions 9
and 10. This includes maintenance for contributed modules, custom modules, and
core Drupal components.
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Maintenance Services

We offer comprehensive maintenance services. These include security updates, bug
fixes, module updates, and performance optimizations. If needed, we also provide
content updates. Our services ensure your site functions smoothly and efficiently.

 Security Updates: We promptly apply security patches to protect your website
from vulnerabilities.

» Bug Fixes: We address and resolve any bugs or issues that arise to ensure
smooth functionality.

» Module Updates: We keep all modules up-to-date to maintain compatibility
and leverage the latest features.

» Performance Optimizations: We continuously optimize your website's
performance for speed and efficiency.

« Content Updates: As needed, we assist with updating website content to keep it
fresh and relevant.

Monitoring and Backups

Monitoring and backup services are integral to our maintenance plan. We provide
regular security monitoring. We also perform automated backups with offsite
storage. These measures safeguard your data and ensure business continuity.

 Security Monitoring: We monitor your website for potential threats and
vulnerabilities.

« Automated Backups: We perform regular automated backups of your website
data. Backups are stored offsite for added security.

Specific Maintenance Tasks

Our maintenance approach includes the following specific tasks:

» Drupal Core Updates: Timely updates to the Drupal core to maintain security
and compatibility.

« Module Updates & Compatibility Checks: Updating contributed and custom
modules, ensuring compatibility, and resolving conflicts.

« Security Patch Application: Rapid deployment of security patches to address
vulnerabilities.

» Performance Monitoring & Optimization: Monitoring website performance
metrics and implementing optimizations to improve speed and efficiency.
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 Database Optimization: Optimizing the database for improved performance.

« Content Audits: Periodic content audits to identify outdated or inaccurate
information.

« Backup Management: Regular backups of the website and database, with
secure offsite storage.

 Uptime Monitoring: Continuous monitoring of website uptime to ensure
availability.

 Log Analysis: Analyzing server logs to identify and address potential issues.

 Security Scans: Regular security scans to detect and address vulnerabilities.

« Issue Tracking & Resolution: Efficiently tracking and resolving issues that
arise.

 Reporting: Providing regular reports on maintenance activities, performance,
and security.

We are committed to providing reliable and effective Drupal maintenance services to
ACME-1. We ensure your website remains a valuable asset for your business.

Service Levels and Support Options

We offer several support levels to meet your specific needs. These range from basic
assistance to premium, all-inclusive support. Each level provides a different scope of
services and response times.

Support Tiers

We have designed three support tiers: Basic, Standard, and Premium. Each tier
offers a different level of service and support to match your organization's
requirements.

Basic Support

Our Basic Support plan is designed for clients who need minimal assistance and are
comfortable handling most issues independently.
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Standard Support

The Standard Support plan is our most popular option, providing a balance between
cost and responsiveness. It includes faster response times and more comprehensive
support than the Basic plan.

Premium Support
For clients who require the highest level of support and the fastest response times,

we offer our Premium Support plan. This plan includes proactive monitoring,
dedicated support personnel, and the shortest resolution times for critical issues.

Response Times and Resolution

Our response times vary depending on the support level selected. Critical issues are
addressed with the highest priority, with resolution times ranging from 1-4 hours,
depending on your chosen support level.

Support Level Critical Issue Resolution Time
Basic 4 hours
Standard 2 hours
Premium 1 hour

Communication Channels

We offer multiple communication channels to ensure you can easily reach us when
you need support. These include:

« Email: For non-urgent issues and general inquiries.

« Phone: For immediate assistance and critical issues.

» Dedicated Support Portal: A centralized platform for submitting tickets,
tracking progress, and accessing our knowledge base.
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Escalation Paths

If an issue requires additional attention or expertise, we have established escalation
paths to ensure it is resolved promptly. Our support team will escalate the issue to
senior engineers or management as needed.

Support Plan Comparison

Project Timeline and Milestones

Our team will follow this timeline to keep your Drupal site running smoothly. We
aim to deliver consistent and reliable support.

Initial Setup
Upon agreement, we will begin with an initial site assessment. This allows us to

fully understand your current Drupal setup. We will review your modules and
configurations. This process typically takes one week.

Ongoing Maintenance

Our maintenance tasks will occur weekly. Daily monitoring will also be performed.
This ensures proactive issue detection.

Reporting

We will provide monthly reports detailing our activities. These reports will cover
performance, security, and completed tasks.

Quarterly Review and Planning

Every quarter, we will schedule a review meeting. During this meeting, we will
discuss performance. We will also plan any necessary upgrades or audits. Specific
milestone dates for these activities will be determined and agreed upon during
these meetings. We will adjust our strategy based on your needs.
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Pricing and Payment Terms

DocuPal Demo, LLC offers several support tiers to meet your specific needs. Our
rates are structured on a monthly basis, providing predictable budgeting for your
Drupal maintenance.

Support Tier Pricing

The monthly rates for each support tier are as follows:

Support Tier Monthly Rate
Basic $1,000
Standard $2,500
Premium $5,000

One-Time Setup Fee

New clients are subject to a one-time setup fee of $500. This fee covers the initial
assessment of your Drupal site, onboarding, and configuration of our monitoring
and backup systems.

Payment Methods and Schedule

We accept payments via ACH transfer and credit card. Invoices will be issued
monthly, and payment is due within 30 days of the invoice date (Net 30). You can
select your preferred payment method during the onboarding process.

We are committed to providing transparent and straightforward billing practices.
Should you have any questions regarding our pricing or payment terms, please do
not hesitate to contact us.

Team and Expertise

Docupal Demo, LLC provides a dedicated team to ensure the success and smooth
operation of ACME-1's Drupal platform. Our team possesses the skills and
experience needed for comprehensive Drupal maintenance.
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Our Team

John Doe serves as the Lead Developer for this project. John holds a Drupal 9
Certified Developer certification. He brings 8 years of Drupal development
experience to the table.

Jane Smith will be the Project Manager. Jane has 5 years of experience specifically
managing Drupal projects. She will oversee project timelines and communication.

Communication

Our team will maintain consistent communication with ACME-1 through several
channels. We will provide weekly status updates to keep you informed of our
progress. Monthly reports will offer a detailed overview of completed tasks and
performance metrics. Our support portal is available for on-demand consultations.
This ensures prompt responses to any questions or concerns.

Security and Compliance

We take security and compliance seriously. Our approach includes several layers of
protection and proactive measures. We aim to keep your Drupal site safe and
compliant with relevant regulations.

Security Measures

We conduct regular security audits to identify potential weaknesses. Vulnerability
scanning helps us find and fix issues before they can be exploited. We also follow
Drupal security best practices in all our maintenance activities. This includes using
strong passwords, limiting access, and keeping software up to date.

Drupal Security Patches

We manage Drupal security patches carefully. When a new patch is released, we act
quickly. Our goal is to apply security patches within 72 hours of their release. This
helps to minimize the risk of security breaches. We test patches in a staging
environment before applying them to the live site.
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Compliance

We understand the importance of compliance with standards like GDPR. Our data
protection measures are designed to meet these requirements. We follow privacy
best practices to protect user data. We ensure that your site's data handling practices
comply with relevant regulations. We are committed to helping you maintain a
compliant and secure website.

Reporting and Analytics

We provide regular reports to keep you informed about your Drupal site's health and
performance. These reports are delivered monthly.

Key Metrics and Visualizations

Our reports track and visualize key metrics, offering insights into your site's
operational efficiency and security posture. We will monitor:

Website uptime

Page load speed
Security vulnerabilities
Traffic volume

These metrics will be displayed in a comprehensive dashboard for easy
understanding.

Report Types

We provide several types of reports:

« Security Reports: These detail any identified security vulnerabilities and the
actions taken to address them.

» Performance Reports: These reports cover website speed and overall
performance, helping to identify areas for optimization.

» Uptime Reports: These reports show the percentage of time your website is
operational and accessible to users.

« Activity Summaries: These reports summarize all maintenance activities
performed during the reporting period.
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Example Charts
Uptime:

Issue Resolution Rate:

Terms and Conditions

Agreement Duration and Renewal

This Drupal Maintenance Agreement has an initial term of 12 months. The
agreement will automatically renew for successive 12-month periods. Either party
can terminate the agreement with a written notice 30 days before the end of the
current term.

Payment Terms

ACME-1 will pay Docupal Demo, LLC according to the pricing outlined in this
proposal. Payments are due within 30 days of the invoice date. We accept payments
via wire transfer, ACH, or check. Late payments may be subject to a late fee of 1.5%
per month, or the maximum rate permitted by law, whichever is lower.

Confidentiality and Data Privacy

Docupal Demo, LLC will maintain the confidentiality of ACME-1's data. We will
adhere to a non-disclosure agreement. We will also use data encryption protocols to
protect sensitive information. We are committed to GDPR compliance and will
process data in accordance with its principles.

Limitation of Liability

Docupal Demo, LLC's liability for any claim related to these services is limited to the
total fees paid by ACME-1 under this agreement during the 12 months preceding the
event giving rise to the claim. Docupal Demo, LLC is not liable for indirect,
incidental, or consequential damages.
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Contract Termination
Either party may terminate this agreement if the other party breaches any material
term or condition. This includes non-payment or failure to meet agreed-upon

service levels. Termination requires a 30-day written notice. Docupal Demo, LLC
can terminate immediately if ACME-1 files for bankruptcy or becomes insolvent.

Conclusion and Next Steps

Proposal Benefits

Our maintenance services offer enhanced security for your Drupal site. We also
focus on improved performance and reduced downtime. Proactive maintenance is a
key benefit, ensuring issues are addressed before they impact your operations.

Next Steps

To move forward with this proposal, please indicate your acceptance by signing and
returning a copy of this document.

Onboarding

Upon acceptance, you will receive a comprehensive onboarding package. This
package will provide all the necessary information to get started.

Kickoff Meeting
We will schedule a kickoff meeting to discuss project timelines. During this
meeting, we will also define communication protocols to ensure seamless

collaboration.

Contact Information

For any questions or further discussions, please contact us. You can reach us by
emailing support@docupaldemo.com or by calling (555) 123-4567.
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