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Introduction

This document outlines Docupal Demo, LLC's proposal to Acme, Inc (ACME-1) for a
custom Joomla development project. Docupal Demo, LLC, located at 23 Main St,
Anytown, CA 90210, USA, specializes in providing tailored web solutions to
businesses like ACME-1. Our base currency for this proposal is USD.

Project Overview

This proposal details our approach to enhance ACME-1’s online presence and
streamline its content management system. The project's primary goal is to
modernize ACME-1's website using the Joomla content management system. This
modernization aims to improve user experience, attract more visitors, and
ultimately drive business growth for ACME-1.

Client Goals and Alignment

ACME-1's objectives include a more engaging website and simplified content
updates. Our proposed Joomla development directly addresses these needs by
providing a robust and user-friendly platform. The enhanced website will enable
ACME-1 to better showcase its products and services, engage with customers, and
achieve its business goals.

Proposal Scope

The following sections of this proposal provide a comprehensive overview of our
proposed solution. This includes the project scope, deliverables, technical
specifications, timelines, and associated costs. We have also included information
about our support and maintenance services, intellectual property ownership, and
the next steps to initiate this project. This document serves as a roadmap for our
collaboration, ensuring that we are aligned on project goals and expectations.
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Project Scope and Objectives

The primary objective of this project is to develop a fully functional Joomla website
for ACME-1, tailored to their specific business needs. Docupal Demo, LLC will deliver
a custom-built solution that enhances ACME-1's online presence and streamlines
their business processes.

Core Functionality

This project encompasses the following key functionalities:

Custom Product Catalog Management: Development of a custom Joomla
component to efficiently manage ACME-1's product catalog. This will include
features for adding, editing, and categorizing products, as well as managing
product attributes and images.
Event Calendar Display: Creation of a module for displaying an event calendar
on the website. This module will allow ACME-1 to easily promote upcoming
events and provide relevant details to their audience.

Detailed Scope

The project scope includes:

Joomla website design and development, incorporating ACME-1’s branding
guidelines.
Custom component development for comprehensive product catalog
management.
Custom module development for event calendar display.
Implementation of a user-friendly content management system (CMS).
Mobile responsiveness, ensuring optimal viewing across various devices.
Website security measures to protect against potential threats.
Search engine optimization (SEO) to improve online visibility.

Deliverables

The key deliverables for this project are:

A fully functional Joomla website.
Custom-developed product catalog management component.
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Custom-developed event calendar module.
Comprehensive documentation, including user manuals and developer guides.
Training materials to enable ACME-1's staff to effectively manage the website.

Exclusions

The initial project scope excludes integration with ACME-1's legacy CRM system.
This can be considered in a future phase of development. Any third-party
extensions requiring commercial licenses are also excluded from the base project
cost, but can be integrated at ACME-1's discretion with separate licensing.

Technical Specifications

This section details the technical specifications for the custom Joomla development
project for ACME-1. It covers the Joomla version, extensions, hosting environment,
third-party integrations, and security measures.

Joomla Platform and Extensions

The project will be developed using Joomla 4 as the core content management
system. This ensures access to the latest features, security updates, and
performance improvements.

We will use the following key extensions:

JCE Editor: A user-friendly content editor for creating and managing website
content.
Akeeba Backup: For complete website backups and restoration.

Hosting and Server Environment

The website will be hosted on Amazon Web Services (AWS), providing a scalable
and reliable infrastructure. The server environment will be based on Linux. This
configuration offers flexibility and performance for the website.

The hosting environment will meet the following requirements:

PHP version 8.0 or higher
MySQL version 5.7 or higher
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HTTPS support (SSL certificate)

Third-Party Integrations

The website will integrate with Mailchimp API for email marketing. This
integration will allow ACME-1 to manage email lists, send newsletters, and track
campaign performance. Data will be securely transferred between the Joomla
website and Mailchimp.

Security Measures

We will implement several security measures to protect the website and its data:

Regular security audits: We will conduct regular security audits to identify and
address potential vulnerabilities.
SSL certificate: An SSL certificate will be installed to encrypt data transmitted
between the website and users' browsers.
User access controls: We will implement user access controls to restrict access
to sensitive areas of the website. Only authorized users will have access to
administrative functions. We will follow security best practices for password
management and user authentication.

Project Timeline and Milestones

This section details the project's timeline, outlining key phases, milestones, and
delivery dates. We will track progress through weekly reports and bi-weekly
meetings, ensuring clear communication and alignment with ACME-1's
expectations.

Project Phases

The project consists of four main phases:

1. Planning (2 weeks): This initial phase focuses on detailed planning,
requirements gathering, and finalizing the project scope. This phase starts
August 19, 2025 and finishes September 02, 2025.

2. Development (8 weeks): This is the core development phase where our team
builds the custom Joomla solution based on the approved plan. This phase
starts September 03, 2025 and finishes October 28, 2025.
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3. Testing (2 weeks): Rigorous testing is conducted to ensure the solution meets
all requirements and functions flawlessly. This phase starts October 29, 2025
and finishes November 11, 2025.

4. Deployment (1 week): The final phase involves deploying the solution to the
production environment and providing initial support. This phase starts
November 12, 2025 and finishes November 18, 2025.

Key Milestones and Deliverables

Alpha Release (Week 6 - October 7, 2025): An early version of the software is
released for initial testing and feedback.
Beta Release (Week 10 - November 4, 2025): A more complete version is
released for broader testing and feedback.
Final Deployment (Week 13 - November 18, 2025): The completed solution is
deployed to the production environment.

Project Schedule

Task Start Date End Date

Planning August 19, 2025 September 02, 2025

Development September 03, 2025 October 28, 2025

Testing October 29, 2025 November 11, 2025

Deployment November 12, 2025 November 18, 2025

Alpha Release N/A October 07, 2025

Beta Release N/A November 04, 2025

Final Deployment N/A November 18, 2025
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Budget and Pricing

This section outlines the costs associated with the custom Joomla development
project for ACME-1. Our pricing model is fixed-price for the core development,
providing cost certainty. Any changes or additions requested beyond the defined
scope will be billed hourly.

Project Cost

The total project cost for the custom Joomla development is $25,000.

Payment Schedule

The payment schedule is designed to align with project milestones:

Upfront Payment: 30% ($7,500)
Alpha Release: 30% ($7,500)
Beta Release: 30% ($7,500)
Final Deployment: 10% ($2,500)
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Cost Breakdown

The $25,000 fixed price covers the following key areas:

Item Price

Requirement Analysis $2,500

Design & Prototyping $3,750

Core Development $12,500

Testing & QA $3,750

Deployment & Training $2,500

Project Management

Optional Add-ons and Future Upgrades

We offer an SEO optimization package as an optional add-on. Ongoing maintenance
services are also available to ensure the long-term health and performance of your
Joomla website. The cost for these services will depend on the specific requirements
and scope of work. Please contact us to discuss your needs.

Hourly Rate

Any work requested beyond the defined project scope will be billed at our standard
hourly rate. We will provide estimates for any out-of-scope requests before
commencing work.

Team and Expertise

Project Team and Expertise

Our dedicated team brings extensive experience to your Joomla custom
development project. We are committed to delivering high-quality solutions that
meet your specific needs.
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Key Team Members

John Doe, Project Manager: John will oversee all aspects of the project,
ensuring timely delivery and effective communication.
Jane Smith, Lead Developer: Jane is a Joomla Certified Developer with over five
years of experience. She will lead the development team and ensure the
technical quality of the solution.
Peter Jones, UI/UX Designer: Peter will focus on creating an intuitive and
engaging user experience for your Joomla website.

Joomla Expertise

Our team possesses in-depth knowledge of the Joomla platform, including custom
component development, module creation, and template design. We have a proven
track record of delivering successful Joomla projects for a variety of clients.

Communication and Collaboration

We believe in transparent and collaborative communication. We will conduct weekly
meetings to provide project updates and gather feedback. In addition, we will use
email and project management software to ensure seamless communication and
efficient collaboration throughout the project lifecycle.

Case Studies and Portfolio

Our past projects demonstrate our expertise in Joomla custom development. We
have successfully delivered solutions that meet specific business needs and drive
measurable results.

Manufacturing Industry Success

We developed a custom Joomla site for a client in the manufacturing industry,
similar to ACME-1. This project involved creating a responsive website with a
product catalog, a customer portal, and integration with their CRM system.

The outcomes were significant. Website traffic increased by 40%. User engagement
also improved. This resulted in higher conversion rates for the client.
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Key Performance Metrics

We track key performance metrics to ensure our solutions deliver value:

Website Traffic: We monitor website traffic to measure the reach and visibility
of our clients' websites.
User Engagement: Metrics like bounce rate, time on site, and pages per visit
indicate user engagement.
Conversion Rates: We track conversion rates to assess the effectiveness of our
websites in achieving business goals.

Client Feedback

Our clients appreciate our collaborative approach and commitment to delivering
high-quality solutions. We work closely with them throughout the development
process to ensure their needs are met. We are confident in our ability to deliver
similar results for ACME-1.

Support and Maintenance

Docupal Demo, LLC provides comprehensive support and maintenance services to
ensure your Joomla website operates smoothly after launch. We are committed to
the ongoing success of your project.

Post-Launch Support

We offer email and phone support to address any questions or issues you may
encounter. Our team is available to assist you with technical troubleshooting and
guidance.

Updates and Maintenance

For the first six months following deployment, we include updates, bug fixes, and
security patches as part of our maintenance services. This ensures your website
remains secure and performs optimally. We proactively monitor for vulnerabilities
and address them promptly.

Page 11 of 14



Service Level Agreement (SLA)

Our SLA guarantees 99% uptime for your website. In the event of any issues, our
team will respond within two hours to begin resolving the problem. We understand
the importance of a reliable online presence and strive to provide prompt and
effective support.

Terms and Conditions

These terms and conditions govern the Joomla custom development project
between DocuPal Demo, LLC ("DocuPal") and Acme, Inc ("Client").

Intellectual Property

DocuPal retains ownership of all custom code developed during this project. Upon
full payment, ACME-1 will own the content specifically created for them.

Confidentiality

Both parties agree to maintain the confidentiality of sensitive information. A Non-
Disclosure Agreement (NDA) is already in place to protect confidential data. DocuPal
will adhere to secure data handling practices throughout the project.

Payment Terms

Payment will be due as per the schedule outlined in the "Costs and Payment
Schedule" section of this proposal. Late payments may be subject to a [X]% interest
charge per month.

Termination

Either party may terminate this agreement with [NUMBER] days written notice.
Upon termination, ACME-1 will be responsible for payment for all work completed
up to the termination date. Specific termination clauses are detailed in the full
contract.
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Limitation of Liability

DocuPal's liability is limited to the total fees paid by ACME-1 under this agreement.
DocuPal is not liable for any indirect, incidental, or consequential damages.

Governing Law

This agreement shall be governed by the laws of the State of California, United
States.

Acceptance

By signing this proposal, ACME-1 agrees to be bound by these terms and conditions.

Conclusion and Next Steps

Next Steps

We appreciate ACME-1's consideration of Docupal Demo, LLC for this Joomla custom
development project. This proposal details our understanding of ACME-1's
requirements and our proposed solution.

Proposal Approval

The immediate next step involves ACME-1's review and approval of this proposal. To
proceed, please indicate your approval by sending an email to the Project Manager.
This email confirmation will serve as the green light to initiate the project.

Project Kickoff

Following proposal acceptance, we anticipate commencing the project kickoff
within two weeks. This kickoff meeting will solidify timelines, introduce the project
team, and address any initial questions.
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Requesting Changes

Should ACME-1 require any clarifications or modifications to this proposal, please
communicate these requests via email to the Project Manager. We are open to
discussing adjustments to ensure the proposal aligns perfectly with ACME-1's
needs.
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