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Introduction and Project Overview

This document presents a proposal from DocuPal Demo, LLC to ACME-1 for the
development of a custom PrestaShop module tailored to their specific e-commerce
needs. ACME-1 seeks to enhance its online store to improve customer engagement,
streamline order processing, and ultimately increase sales. The proposed module
will address key challenges related to inefficient product filtering, the absence of
personalized recommendations, and a complex checkout experience.

Project Background

ACME-1, an established e-commerce business, recognizes the need to optimize its
PrestaShop platform to stay competitive and meet evolving customer expectations.
Currently, customers experience difficulties in navigating the product catalog and
often abandon their carts due to a cumbersome checkout process. The lack of
personalized recommendations also limits potential sales opportunities. This
custom module aims to resolve these pain points and provide a more seamless and
engaging shopping experience.

Development Objectives

The primary objective of this project is to design, develop, test, and deploy a
PrestaShop module that will:

Improve product discovery: Implement advanced filtering and search
capabilities to help customers quickly find the products they need.
Enhance personalization: Provide personalized product recommendations
based on browsing history, purchase behavior, and other relevant data.
Streamline the checkout process: Simplify the checkout process to reduce cart
abandonment rates and increase completed orders.

Market Analysis and Opportunity

The e-commerce landscape is rapidly evolving, with businesses constantly seeking
solutions to enhance customer experience and drive sales. PrestaShop, as a leading
e-commerce platform, provides a fertile ground for module development that

Page 2 of 11



addresses these needs. Our market analysis reveals a significant demand for
modules that offer advanced features and seamless integration.

E-commerce and PrestaShop Plugin Market Trends

The e-commerce market continues its upward trajectory, fueled by increasing
internet penetration and changing consumer behavior. This growth drives the
demand for PrestaShop plugins that can optimize online stores for better
performance, enhanced user experience, and increased conversions. Key trends
include:

Personalization: Customers expect personalized shopping experiences.
Modules that offer tailored product recommendations and content are highly
sought after.
Mobile Optimization: With a significant portion of online traffic coming from
mobile devices, modules that ensure seamless mobile experiences are crucial.
Streamlined Checkout: A smooth and efficient checkout process is essential
for reducing cart abandonment rates. Modules that simplify the checkout
process are in high demand.
Enhanced Product Discovery: Helping customers find the products they need
quickly and easily is a top priority. Modules that improve search functionality
and product filtering are valuable assets.

The proposed module directly addresses these trends by offering features such as
personalized product recommendations based on customer behavior and a fully
customizable checkout process. These features are designed to improve customer
engagement, increase conversion rates, and ultimately drive revenue growth for
ACME-1.

Competitor Analysis

While several PrestaShop modules offer similar functionalities, our analysis reveals
gaps in the market. Existing solutions often lack the specific features and level of
customization that our proposed module provides. For example, many product
recommendation modules rely on basic algorithms and fail to incorporate real-time
customer behavior data. Similarly, existing checkout modules often lack the
flexibility to accommodate specific business requirements.

Our module differentiates itself by offering:
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Advanced Personalization: Leveraging sophisticated algorithms and real-time
data to deliver highly relevant product recommendations.
Full Customization: Providing a fully customizable checkout process that can
be tailored to meet the unique needs of ACME-1.

This competitive advantage positions our module as a valuable solution for
businesses looking to enhance their online stores and improve customer
satisfaction.

Features and Functional Specifications

This section details the features, functionalities, and technical specifications of the
custom PrestaShop module to be developed for ACME-1. The module is designed to
enhance ACME-1's online store by improving product discovery, personalizing the
shopping experience, and streamlining the checkout process.

Core Features

The module will encompass the following core features:

Advanced Product Filtering: Customers will be able to filter products based on
multiple attributes such as price range, color, size, material, and customer
ratings. The filtering system will be AJAX-based, providing instant results
without page reloads.
Personalized Product Recommendations: The module will analyze customer
browsing history, purchase patterns, and items in their shopping cart to
provide tailored product recommendations. Recommendations will be
displayed on the homepage, product pages, and cart page.
Streamlined Checkout Process: The checkout process will be optimized to
reduce the number of steps required to complete a purchase. This includes
features like guest checkout, address auto-completion, and clear display of
shipping options and costs.

Functional Specifications

The module will provide the following functionalities:
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Product Filtering Logic: The filtering logic will allow for both single and
multiple selections within each attribute category. The module will
dynamically update the product listing based on the selected filters.
Recommendation Engine: The recommendation engine will use a
combination of collaborative filtering and content-based filtering techniques.
It will be configurable through the PrestaShop back office, allowing ACME-1 to
adjust the weighting of different factors.
Checkout Customization: The module will allow ACME-1 to customize the
checkout page layout and add custom fields to collect additional customer
information. It will also integrate with ACME-1's existing payment gateway for
secure payment processing.
CRM Integration: The module will integrate with ACME-1's existing CRM
system to synchronize customer data, order information, and product
preferences. This will enable ACME-1 to personalize marketing campaigns and
provide better customer support.

Technical Specifications

The module will adhere to the following technical specifications:

PrestaShop Compatibility: The module will be compatible with PrestaShop
versions 1.7.x and 8.x.
API Utilization: The module will utilize the latest PrestaShop APIs for optimal
performance, security, and maintainability.
Coding Standards: The module will be developed using industry-standard
coding practices and will adhere to the PrestaShop coding guidelines.
Performance Optimization: The module will be optimized for performance,
ensuring minimal impact on page load times.
Security: The module will be developed with security in mind, protecting
against common web vulnerabilities such as SQL injection and cross-site
scripting (XSS).
Integration Dependencies: The module will seamlessly integrate with ACME-
1's existing CRM and payment gateway, ensuring data consistency and a
smooth user experience.
Responsive Design: The module's front-end components will be fully
responsive, ensuring optimal viewing experience across different devices
(desktops, tablets, and mobile phones).
Multi-Language Support: The module will support multiple languages,
allowing ACME-1 to cater to a global customer base.
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Configuration Options: The module will offer a comprehensive set of
configuration options in the PrestaShop back office, enabling ACME-1 to
customize the module's behavior to meet their specific needs.

Project Timeline and Milestones

This section details the project's timeline, outlining key phases, milestones, and
delivery dates. We will track progress through weekly reports and regular meetings
with the ACME-1 team.

Development Phases

The project will proceed through six main phases:

1. Planning: Defining the project scope and requirements.
2. Design: Creating the module's architecture and user interface.
3. Development: Writing the code for the module.
4. Testing: Rigorously testing the module to ensure quality.
5. Deployment: Releasing the module to the PrestaShop environment.
6. Support: Providing ongoing support and maintenance.

Key Milestones and Deliverables

Milestone Description Estimated Date

Planning Complete Project scope and requirements finalized 2025-08-19

Design Complete Module architecture and UI design approved 2025-08-26

Development Phase 1 Core functionalities implemented 2025-09-16

Beta Release Initial version of the module for testing 2025-10-07

Testing Complete All tests passed and bugs fixed 2025-10-28

Final Release Production-ready module deployed 2025-11-04

Project Schedule

We are committed to delivering a beta release within 8 weeks and the final release
within 12 weeks from the project start date.
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Pricing and Payment Terms

The total project budget for the PrestaShop module development is $15,000 USD.
This covers all development, testing, and initial deployment efforts as outlined in
this proposal.

Payment Schedule

We will invoice you according to the following schedule:

Upfront Payment: 30% ($4,500) upon signing this proposal.
Beta Release Payment: 30% ($4,500) upon successful delivery of the beta
version of the module.
Final Acceptance Payment: 40% ($6,000) upon your final acceptance of the
completed module.

Optional Add-ons and Support

We offer optional add-ons to enhance your module:

Advanced Analytics: Contact us for custom pricing.
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Premium Support: Starting at $500 per month. This includes priority support
and expedited issue resolution.

Our standard module license grants ACME-1 the right to use the module within a
single PrestaShop installation. For multi-store or enterprise licensing, please
contact us for a custom quote.

Testing and Quality Assurance

To ensure a high-quality module, we will conduct thorough testing throughout the
development process. Our testing strategy includes unit testing, integration testing,
and user acceptance testing (UAT).

Testing Types

Unit Testing: Individual components of the module will be tested to verify that
each one functions correctly.
Integration Testing: We will test how the different parts of the module work
together, as well as how the module interacts with the PrestaShop platform.
User Acceptance Testing (UAT): ACME-1 will perform UAT to confirm that the
module meets all requirements and functions as expected in a real-world
environment.

Bug Tracking

We will use Jira to track all bugs and issues identified during testing. This will help
us manage and resolve problems efficiently.

Acceptance Criteria

Successful module acceptance is defined by the following criteria:

Meeting all functional requirements as outlined in the specifications.
Passing UAT, meaning ACME-1 confirms the module operates correctly and
meets your needs.
Successful integration with your existing PrestaShop systems.

Page 8 of 11



Deployment and Support Plan

Deployment Procedures

The module deployment process will begin after successful testing in our
development environment and your approval of the module. The deployment
includes these steps:

1. Module Installation: We will install the module on your PrestaShop staging
environment.

2. Configuration: We will configure the module according to your specifications
and business needs.

3. Testing: We will conduct thorough testing in the staging environment to
ensure everything functions correctly. This will include functional,
performance, and usability testing.

4. Go-Live Deployment: After successful staging, we will deploy the module to
your live PrestaShop environment.

Post-Launch Support

We offer comprehensive support to ensure smooth operation after launch. Our
support includes:

Support Channels: You can reach our support team via email, phone, and our
dedicated support portal.
Response Time: We aim to respond to all inquiries within [Specify Response
Time, e.g., 4 business hours].
Issue Resolution: Our team will work diligently to resolve any issues that arise
promptly.

Maintenance and Updates

The first year includes maintenance and updates to ensure compatibility and
optimal performance. Maintenance includes bug fixes and minor enhancements.
Updates will address compatibility with new PrestaShop versions and security
patches. After the first year, you can extend the maintenance and update agreement.
We will provide notifications about available updates and schedule them at your
convenience.
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About Us

DocuPal Demo, LLC is a United States-based company located at 23 Main St,
Anytown, CA 90210. We are submitting this proposal in response to ACME-1's
request for PrestaShop module development.

Our Expertise

We specialize in creating custom PrestaShop solutions. We help businesses like
ACME-1 enhance their e-commerce platforms. Our team has been developing
PrestaShop modules for 5 years.

Relevant Experience

DocuPal Demo, LLC has successfully delivered custom modules for large e-
commerce platforms. Our focus is always on improving user experience and
boosting sales. We have a track record of creating effective solutions.

Portfolio and Case Studies

Our experience in PrestaShop module development enables us to deliver solutions
that drive tangible results for our clients. We tailor each module to meet specific
business needs. We focus on creating user-friendly and efficient solutions.

Custom Product Configurator

We developed a custom product configurator module for a client in the fashion
industry. This module allowed customers to design their own apparel by selecting
from a range of options. The result was a 30% increase in conversion rates for
customizable products. Cart abandonment decreased by 15% due to the improved
user experience.

Personalized Recommendation Engine

Another successful project involved building a personalized recommendation
engine module. This module analyzed customer browsing history and purchase
data to suggest relevant products. This led to a 20% increase in average order value.
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Customer satisfaction scores related to product discovery improved significantly.
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