[5) DOCUPAL

Docupal Demo, LLC

Table of Contents

Introduction and Executive Summary --------------oooos s 3
Project GOals ----------ommrmrmmr oo 3
Addressing Key Challenges and Opportunities - 3
Expected OULCOIMES -------mmmmmmmrmmr oo oo oo 3

Project Scope and Objectives ---------------oooommmmmmenn oo 4
ODJECEIVES oo A
SCOPE Of WOTK - A
EXCIUSIONS -+ 5

Technical Approach and Solution Architecture oo 5
Development Technologies and TOOIS -------------oomrmmmmoe e 5
Integration Strategy ----------------- oo 6
Solution Architecture ---------oooommmrmmrrno oo 6
Scalability and Maintainability -------------o-ooememomm oo 6
Development WOrkflow -« 7

Project Timeline and Milestones -----------------ooommmn oo 7
Development Schedule ---------ormooemmmme o 7
S 1 Lo () e 8
Visual Timeline «--------oooormmrm oo 8

Cost Estimation and Payment Terms oo 8
Pricing Model - 9
Payment Schedule - 9

Quality Assurance and Testing Strategy - 9
Testing Methodologies - 10
T0OIS anNd ProCeSSeS -+ 10

Post-Launch Support and Maintenance -~ 10
Included SUPPOIt -----oroommm oo 10
Service Level Agreements (SLAS) - 10
Ongoing Maintenance and Updates ---------------r-oommmmmmommo oo 11

Team and EXpertise -------------rrrommmmmm oo 1n
Key Personnel oo 11
Relevant EXperience -------------rosoommmmmmmono oo 12

Portfolio and Case Studies -~~~ 12
Relevant Projects ---------or-ooommmemomesos oo 12

Page 1 of 14

+123 456 7890 7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country




[5) DOCUPAL

Docupal Demo, LLC

Success Metrics and Client Feedback - 12

L S 0 R 13
Terms and Conditions - 13
Rights and Obligations - 13
Intellectual Property - oo 13
Payment TeITIS -~ oo 13
Confidentiality - 14
Termination and Dispute Resolution - 14
Contractual, Legal, and Confidentiality Terms - 14
Conclusion and NeXt StePS - 14
Proposal SUMIMAry - 14
INEXE SEEPS - 15

Page 2 of 14

+123 456 7890 a7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country




[5) DOCUPAL

Docupal Demo, LLC

Introduction and Executive Summary

Docupal Demo, LLC presents this PrestaShop Custom Development Proposal to
ACME-], outlining a tailored solution to enhance their online business operations.
Our goal is to partner with ACME-1 to achieve significant growth and efficiency
improvements through strategic PrestaShop development.

Project Goals

This project directly addresses ACME-1's core business objectives: boosting online
sales by 30% within one year, enhancing customer satisfaction and retention, and
expanding into new international markets. To achieve this, we will focus on key
areas that directly impact ACME-1's ability to compete and thrive in the e-commerce
landscape.

Addressing Key Challenges and Opportunities

ACME-1's current PrestaShop theme presents challenges with mobile
responsiveness, hindering user experience on mobile devices. We also recognize the
need to integrate a new CRM system to optimize customer data management. This
project seizes the opportunity to implement personalized product
recommendations, driving sales and improving customer engagement.

Expected Outcomes

Our custom PrestaShop development will deliver several key outcomes. We
anticipate an improved mobile user experience, resulting in increased mobile sales.
Seamless CRM integration will lead to better customer data management and more
effective, targeted marketing campaigns. Personalized product recommendations
should drive higher conversion rates. We also expect to see increased efficiency in
order processing and fulfillment, streamlining operations across the board.
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Project Scope and Objectives

This section defines the scope and objectives of the PrestaShop custom
development project for ACME-1. DocuPal Demo, LLC will deliver a tailored e-
commerce solution to meet ACME-1's specific needs, focusing on enhancing user
experience, boosting sales, and optimizing operational efficiency.

Objectives

The primary objectives of this project are to:

Increase online sales conversion rates.

Improve customer satisfaction through a seamless shopping experience.
Expand ACME-1's reach by providing a mobile-responsive platform.
Streamline order processing and fulfillment workflows.

Scope of Work

The project encompasses the following key areas:

o Theme Customization: We will customize the PrestaShop theme to align with
ACME-1's brand identity, ensuring a visually appealing and user-friendly
interface. The focus will be on creating a responsive design that adapts
seamlessly to various screen sizes and devices.

o Module Development: DocuPal Demo, LLC will develop custom PrestaShop
modules to extend the platform’s core functionalities. These modules will be
tailored to ACME-1's unique business requirements and will include features
such as personalized product recommendations and advanced search
capabilities.

« Payment Gateway Integration: The project includes integrating secure and
reliable payment gateways to facilitate online transactions. This will involve
configuring payment options and ensuring compliance with industry security
standards.

« Shipping Carrier Integration: We will integrate shipping carrier APIs to
automate shipping calculations and provide real-time tracking information to
customers. This integration will streamline the order fulfillment process and
improve transparency.
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« CRM Integration: Integrating ACME-1's CRM system with the PrestaShop
platform to synchronize customer data, order information, and marketing
efforts. This integration will enable personalized customer interactions and
improve overall customer relationship management.

o Streamlined Checkout Process: We will optimize the checkout process to
minimize friction and encourage conversions. This includes simplifying the
checkout steps, offering guest checkout options, and providing clear and
concise information to customers.

Exclusions

The following items are explicitly excluded from the project scope:

« Migration of existing product data from ACME-1's current system to the new
PrestaShop platform.
« Integration with third-party marketing automation tools.

Technical Approach and Solution
Architecture

Our technical approach centers on delivering a robust, scalable, and maintainable
PrestaShop solution tailored to ACME-1's specific needs. We will leverage industry-
standard technologies and proven architectural patterns to ensure the long-term
success of the project.

Development Technologies and Tools

We will employ a comprehensive suite of technologies and tools throughout the
development lifecycle:

o PHP: The primary server-side scripting language for PrestaShop development.

« MySQL: A relational database management system for storing and managing
application data.

« HTML, CSS, and JavaScript: Front-end technologies for creating a user-
friendly and responsive interface.

 PrestaShop API: Utilizing PrestaShop's API for seamless integration and
customization.
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o Git: A distributed version control system for collaborative code management.
« Composer: A dependency manager for PHP, ensuring consistent library
versions.

Integration Strategy

Our solution will integrate with ACME-1's existing systems and preferred third-
party services using APIs.

o CRM System: We will develop an API integration to synchronize customer
data, orders, and other relevant information between PrestaShop and ACME-1's
CRM system.

« Payment Gateways: We will integrate popular payment gateways such as
PayPal and Stripe to provide customers with secure and convenient payment
options.

» Shipping Carriers: API integrations with shipping carriers like UPS and FedEx
will enable automated shipping calculations and tracking.

Solution Architecture

We will adopt a layered architecture based on the MVC pattern for scalability and
maintainability. The key components include:

» Model: Represents the data and business logic of the application.
« View: Responsible for rendering the user interface.
» Controller: Handles user requests and interacts with the model and view.

The solution will also incorporate a modular design, allowing for easy addition or
modification of features. Caching mechanisms will be implemented to improve
performance and reduce server load.

Scalability and Maintainability

We will consider scalability and maintainability from the outset. This includes:

o Modular Design: The application will be built using a modular design. New
features can be added or existing ones modified without affecting other parts
of the system.

« Caching: Implement caching strategies to reduce database load and improve
response times.
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» Code Standards: Adhere to coding standards to ensure code readability and
maintainability.

Development Workflow

We will use an agile development methodology. This iterative approach allows for
flexibility. It adapts to changing requirements and ensures regular communication
with ACME-1. The workflow includes:

1. Planning: Define project scope, objectives, and deliverables.

2. Design: Create the system architecture and user interface.

3. Development: Write and test the code.

4. Testing: Rigorously test the application to ensure quality.

5. Deployment: Deploy the application to the production environment.
6. Maintenance: Provide ongoing support and maintenance.

Project Timeline and Milestones

This section details the project’s schedule, milestones, and delivery phases. We've
built in risk management and buffer periods to ensure a smooth process.

Development Schedule

The project is divided into four key milestones. Each milestone has a target
completion date. Risk assessment is a continuous activity. We will monitor for
potential delays and address issues promptly. We will communicate proactively with
ACME-1. Buffer periods are included for testing and revisions based on feedback,
especially during user acceptance testing (UAT).

Key Milestones

1. Design and Planning: This phase includes finalizing the system architecture
and design specifications.
o Estimated Completion Date: [Date]
2. Development: This phase focuses on building the PrestaShop custom solution.
o Estimated Completion Date: [Date]
3. Testing and QA: Rigorous testing and quality assurance will be performed to
ensure functionality and stability.
o Estimated Completion Date: [Date]
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4. Deployment: The completed solution will be deployed and launched.
o Estimated Completion Date: [Date]

Visual Timeline

Below is a visual representation of the project timeline, illustrating the sequence
and duration of each phase.
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Cost Estimation and Payment Terms

The estimated total cost for the PrestaShop custom development project is
SXX,XXX. A detailed breakdown of these costs, encompassing all project phases and
deliverables, is provided in Appendix A.

Pricing Model

We utilize a blended pricing approach. Specific project milestones are assigned fixed
rates. This ensures budget predictability for core development activities. Any
additional customization requests or support services that fall outside the initially
defined scope will be billed at our standard hourly rates. We will always seek your
approval before undertaking any work that may incur hourly charges.
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Payment Schedule

To facilitate smooth project execution, the payment schedule is structured around
key milestones:

« Initial Payment: 30% of the total project cost is due upfront. This allows us to
allocate resources and commence the initial development phase.

» Development Completion: 30% is due upon completion of the core
development tasks. This signifies that the primary functionalities of the
custom PrestaShop solution are ready for initial review.

» Testing and QA Completion: Another 30% is due upon successful completion
of testing and quality assurance. This payment is triggered when the solution
meets the defined quality standards and is ready for deployment.

» Deployment and UAT: The final 10% is payable upon successful deployment of
the solution to your production environment and completion of User
Acceptance Testing (UAT). This ensures that the solution performs as expected
in a live environment and meets your business requirements.

Quality Assurance and Testing Strategy

We will ensure the PrestaShop custom development meets the highest quality
standards through a comprehensive testing strategy. Our approach includes
multiple layers of testing, addressing functionality, performance, and user
experience.

Testing Methodologies

Our testing process incorporates the following methodologies:

« Unit Testing: We will test individual components and modules to verify that
each part of the system functions correctly in isolation.

« Integration Testing: We will integrate different modules and test their
interaction to ensure seamless data flow and communication between them.

» User Acceptance Testing (UAT): We will involve ACME-1 representatives to test
the system in a real-world scenario, ensuring it meets their specific business
requirements and user expectations.
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Tools and Processes

We will use automated testing tools for regression and performance testing. This
will help us quickly identify and address any issues introduced during development
or updates. We will track all bugs and issues using Jira (or a similar bug tracking
system). Each issue will be prioritized based on its severity and impact on the
project. We will resolve issues according to the project timeline. Our quality control
processes include code reviews, regular testing cycles, and detailed documentation
of all testing activities.

Post-Launch Support and Maintenance

We understand that ongoing support and maintenance are crucial for the long-term
success of your PrestaShop store. We are committed to providing reliable assistance
to ensure your platform operates smoothly and efficiently after launch.

Included Support

Our proposal includes 3 months of complimentary post-launch support. This covers
bug fixes, minor adjustments, and general guidance related to the implemented
custom features. We will address any issues that arise during this period to ensure a
seamless transition.

Service Level Agreements (SLAS)

We offer Service Level Agreements (SLAs) to guarantee specific response times and
issue resolution. These agreements outline our commitment to addressing your
concerns promptly and effectively. Detailed information regarding our SLA terms
will be provided in the contract.

Ongoing Maintenance and Updates

To keep your PrestaShop store secure and up-to-date, we offer comprehensive
maintenance agreements. These agreements include:

» Regular Security Patches: Applying the latest security patches to protect your
store from vulnerabilities.

» Feature Enhancements: Implementing new features and improvements to
enhance the user experience and functionality of your store.
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« Platform Updates: Keeping your PrestaShop platform updated with the latest
versions to ensure compatibility and performance.

We believe that proactive maintenance is essential to prevent issues and optimize
the performance of your PrestaShop store. We are dedicated to providing you with
the support you need to achieve your business goals.

Team and Expertise

DocuPal Demo, LLC brings together a skilled team to ensure the success of your
PrestaShop custom development project. Our team's combined experience in e-
commerce solutions and PrestaShop development makes us well-equipped to meet
your specific requirements.

Key Personnel

« [Name], Project Manager: [Name] will oversee all aspects of the project,
ensuring timely delivery and adherence to your requirements.

« [Name], Lead Developer: [Name] will lead the development team, focusing on
coding, testing, and implementation of the custom PrestaShop solution.

« [Name], UI/UX Designer: [Name] will be responsible for creating a user-
friendly and visually appealing interface that enhances the customer
experience.

Relevant Experience

Our team possesses extensive experience in PrestaShop theme development,
module customization, and e-commerce integrations. We have a proven track
record of delivering successful PrestaShop projects with similar requirements. This
includes mobile optimization to ensure your store is accessible on all devices, CRM
integration to streamline customer relationship management, and personalized
product recommendations to increase sales. Our expertise aligns perfectly with the
project’s objectives, addressing the challenges and opportunities presented by
ACME-1's need for a customized PrestaShop solution.
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Portfolio and Case Studies

Our experience in PrestaShop custom development demonstrates our capability to
deliver solutions that align with ACME-1's objectives. We have a proven track record
of increasing sales, improving customer satisfaction, and supporting expansion into
new markets.

Relevant Projects

We've successfully completed projects that mirror the goals outlined in this
proposal. These projects showcase our proficiency in mobile optimization, CRM
integration, and personalized product recommendations.

» Project Name 1: We created a mobile-optimized PrestaShop store with full
CRM integration. This allowed seamless data flow and enhanced customer
relationship management.

« Project Name 2: We developed a PrestaShop module providing personalized
product recommendations. This module significantly improved customer
engagement and sales conversions.

Success Metrics and Client Feedback

Our solutions have demonstrably improved business performance for our clients.
For example, implementing personalized product recommendations increased
conversion rates by 20%. We consistently receive positive client feedback regarding
improved customer satisfaction scores. Specific testimonials are available in
Appendix B.

Use Cases

Our prior work aligns directly with several use cases relevant to ACME-1's project:

« Mobile User Experience: We've optimized the mobile browsing and
purchasing experience, leading to increased mobile sales.

» Personalized Recommendations: We've implemented systems that provide
customers with tailored product suggestions based on their browsing history.

« CRM Integration: We've integrated PrestaShop with CRM systems, enabling
efficient management of customer data and orders.

Page 12 of 14

+123 456 7890 7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country




[5) DOCUPAL

Docupal Demo, LLC

Terms and Conditions

These Terms and Conditions govern the PrestaShop Custom Development project
undertaken by DocuPal Demo, LLC ("Producer”) for ACME-1 ("Client"”). This
document is effective as of 2025-08-12.

Rights and Obligations

The specific rights and obligations of both DocuPal Demo, LLC, and ACME-1 are
detailed in the contract agreement attached to this proposal. Both parties agree to
adhere to the terms outlined within that agreement.

Intellectual Property

DocuPal Demo, LLC will retain intellectual property rights to the custom code we
develop for this PrestaShop project. ACME-1 retains full ownership of their pre-
existing data and content integrated into the PrestaShop platform.

Payment Terms

Payment will be made according to the schedule outlined in the "Costs and Payment
Terms" section of this proposal. Late payments may be subject to interest charges as
defined in the contract agreement.

Confidentiality

Both DocuPal Demo, LLC, and ACME-1 agree to maintain the confidentiality of
sensitive information shared during the course of this project. This includes, but is
not limited to, business strategies, customer data, and proprietary technology.
Confidentiality obligations will continue even after the termination of this
agreement, as detailed in the attached contract.

Termination and Dispute Resolution
The process for termination of this agreement, as well as the procedures for

resolving any disputes that may arise, are explicitly defined in the attached contract
agreement. We are committed to resolving any issues amicably and efficiently.

Page 13 of 14

+123 456 7890 7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country




[5) DOCUPAL

Docupal Demo, LLC

Contractual, Legal, and Confidentiality Terms

This agreement is governed by the laws of the State of California, United States.
Both parties agree to act in good faith and to cooperate fully in the performance of
their respective obligations. The contract agreement includes clauses addressing
liability, warranties, and indemnification. Any modifications to this agreement must
be in writing and signed by both DocuPal Demo, LLC, and ACME-1. Confidential
information shared during the project will be protected under the terms of the
confidentiality clause within the contract, extending beyond the project's
completion. We are dedicated to protecting your data and ensuring legal compliance
throughout our collaboration.

Conclusion and Next Steps

Proposal Summary

This proposal presents a comprehensive PrestaShop custom development solution
designed to achieve ACME-1's objectives, including increased sales, improved
customer satisfaction, and expansion into new markets. Our approach prioritizes a
mobile-first design, ensuring a seamless user experience across all devices. We will
implement seamless CRM integration to streamline operations and enhance
customer relationship management. Personalized product recommendations will
drive sales and improve customer engagement. Docupal Demo, LLC brings to this
project an experienced PrestaShop development team with a proven track record of
success.

Next Steps

To initiate this project, we kindly request that ACME-1 sign and return the proposal
and contract agreement. Following receipt of the signed agreement, we will
schedule a kickoff meeting. During this meeting, we will discuss the project
requirements and timeline in detail, ensuring alignment and a smooth start to the
development process.
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