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Introduction

This document outlines Docupal Demo, LLC's Search Engine Optimization (SEO)
proposal for Acme, Inc. (ACME-1). We will address ACME-1's specific needs as a
BigCommerce store. Our goal is to improve your website's visibility in search engine
results. We aim to drive more organic traffic and increase online sales.

Objectives

Our SEO strategy is designed to achieve the following key objectives for ACME-1:

« Increase organic traffic to your BigCommerce store by 40% within the first 6
months.

« Improve keyword rankings for your priority search terms.

» Boost online sales by 25% within one year through enhanced SEO
performance.

Addressing BigCommerce Challenges

We understand the unique challenges that BigCommerce platforms present for SEO.
This proposal will cover strategies to address URL structure limitations. We'll also
manage faceted navigation for optimal SEO and optimize product schema markup
within the BigCommerce environment.

Measuring Success

We will track and measure the success of our SEO efforts through:

» Growth in organic traffic.

« Improvements in keyword rankings.

» Conversion rate optimization.

« A measurable increase in online sales directly attributed to our SEO strategies.
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Market & Competitor Analysis

Market Trends

The BigCommerce SEO landscape is shifting. Mobile-first indexing is now a must.
Voice search optimization is gaining traction. Visual search is also becoming more
relevant. E-A-T (Expertise, Authoritativeness, Trustworthiness) is increasingly
important for ranking well. These trends shape how we approach your SEO strategy.

Competitor Benchmarking

We've identified key competitors to benchmark against. These include major
players like Amazon, Walmart, and Target. We will also analyze direct competitors,
such as Wayfair, if relevant to ACME-1's specific industry. This analysis will inform
our strategy to outperform them in search rankings.

Competitor Strategies

Our research shows several effective competitor strategies. Competitor A excels in
content marketing. Their blog and resource sections attract and engage their target
audience. Competitor B focuses on aggressive link building. They secure backlinks
from high-authority websites. Competitor C has a well-optimized product page
structure. Their pages are easy to navigate and convert visitors into customers. We
will adapt and improve upon these successful strategies for ACME-1.

SEO Audit & Technical Analysis

We will conduct a thorough SEO audit and technical analysis of ACME-1's
BigCommerce store. This will help us identify areas for improvement and create a
data-driven SEO strategy. Our audit will cover key aspects that impact search engine
rankings and user experience.

Technical SEO Audit
Our technical SEO audit will focus on identifying and resolving issues that hinder

search engine crawlers and negatively impact website performance. We'll address
common technical SEO bottlenecks, like slow page speed and unoptimized mobile

Page 4 of 12

+123 456 7890 7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country




[5) DOCUPAL

Docupal Demo, LLC

experience. Duplicate content issues and broken internal links will also be identified
and fixed.

BigCommerce Platform Impact

The BigCommerce platform offers many built-in SEO features. However, the use of
certain apps or themes can also negatively affect site performance if not properly
optimized. We will assess the current configuration to ensure it supports optimal
SEO performance. We will evaluate the impact of existing apps and themes on page
speed and overall site health.

Tools and Data Sources

We use industry-leading tools and data sources to conduct comprehensive audits
and keyword research. These include:

» Google Analytics: To understand website traffic, user behavior, and conversion
rates.

» Google Search Console: To monitor website performance in Google search
results, identify crawl errors, and submit sitemaps.

« SEMrush: For competitive analysis, keyword research, and site audits.

« Ahrefs: To analyze backlinks, identify content gaps, and track keyword
rankings.

« Screaming Frog: To crawl websites and identify technical SEO issues such as
broken links, duplicate content, and missing meta descriptions.

Keyword Research & Content Strategy

Our SEO strategy for ACME-1 begins with comprehensive keyword research. This
research identifies the terms your target audience uses when searching for products
like yours. We will then create content that aligns with these keywords and
addresses user intent.

Keyword Identification

We will target a mix of keyword types to maximize your reach. This includes:

« Short-tail keywords: These are broad terms like "running shoes". They have
high search volume but can be very competitive.
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« Long-tail keywords: These are more specific phrases like "best running shoes
for marathon training”. They have lower search volume but often a higher
conversion rate.

Our keyword research process leverages industry-leading tools:

» Google Keyword Planner
o SEMrush

o Ahrefs

o Moz Keyword Explorer

These tools help us find relevant keywords, analyze their search volume and
competition, and identify opportunities for ACME-1.

Content Strategy

Our content strategy will focus on creating high-quality content that satisfies
different types of buyer intent. We will address informational, navigational, and
transactional queries.

 Informational content: Blog posts and articles that answer common questions
related to your products.

» Navigational content: Optimized category and product pages that help users
easily find what they are looking for.

» Transactional content: Compelling product descriptions and landing pages
that encourage purchases.

We will create content for each stage of the purchasing funnel. This ensures we are
reaching customers at every point in their buying journey. This will guide potential
customers from initial awareness to final purchase.

On-Page & Off-Page SEO
Recommendations

Our SEO strategy for ACME-1 focuses on improving both on-page and off-page
elements to boost your BigCommerce store's search engine rankings and organic
visibility. We aim for higher click-through rates and better positioning for relevant
keywords.
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On-Page Optimization

We will optimize key on-page elements to improve search engine understanding
and user experience.

Product Titles: Crafting compelling and keyword-rich titles.

Meta Descriptions: Writing engaging descriptions to increase click-through
rates.

Header Tags (H1-H6): Structuring content logically with relevant header tags.
Image Alt Text: Adding descriptive alt text to images for accessibility and SEO.

Off-Page Optimization

Our off-page strategy will focus on building high-quality backlinks and increasing
brand authority. We will employ the following link building techniques, tailored for
BigCommerce e-commerce businesses:

» Guest Blogging: Creating valuable content for other websites in your industry
to earn backlinks.

« Broken Link Building: Identifying and replacing broken links on other sites
with links to your content.

» Resource Link Building: Developing useful resources on your website and
promoting them to relevant websites.

« Influencer Outreach: Partnering with influencers to promote your products
and earn backlinks.

Performance Tracking & Analytics

We will closely monitor your BigCommerce store's performance using a variety of
analytics tools. This will allow us to measure the effectiveness of our SEO efforts
and make data-driven adjustments to optimize your results.

Key Performance Indicators (KPIs)

We will track the following KPIs to assess the success of our SEO strategy:

 Organic traffic: Measures the number of visitors reaching your site through
organic search results.

Page 7 of 12

+123 456 7890 7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country




[5) DOCUPAL

Docupal Demo, LLC

» Keyword rankings: Monitors your website's position for targeted keywords in
search engine results pages (SERPs).

 Conversion rates: Tracks the percentage of visitors who complete a desired
action, such as making a purchase or filling out a form.

» Bounce rates: Indicates the percentage of visitors who leave your site after
viewing only one page.

» Time on site: Measures the average duration visitors spend on your website.

« Pages per session: Tracks the average number of pages a visitor views during a
single session.

Analytics Tools

We will use the following tools to gather and analyze data:

» Google Analytics: Provides comprehensive website traffic data, user behavior
insights, and conversion tracking.

« Google Search Console: Offers insights into your website's search performance,
including keyword rankings, crawl errors, and sitemap submission.

« SEMrush: A comprehensive SEO toolkit that provides keyword research,
competitor analysis, and site audit capabilities.

Data-Driven Adjustments

The insights gained from these analytics tools will inform ongoing adjustments to
our SEO strategy. This includes:

» Keyword targeting: Refining our keyword selection based on search volume,
competition, and conversion potential.

« Content strategy: Optimizing existing content and creating new content that
aligns with user search intent and drives engagement.

« Link building efforts: Identifying and acquiring high-quality backlinks from
authoritative websites.

« Technical SEO optimizations: Addressing any technical issues that may be
hindering your website's search engine visibility.
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Project Timeline & Deliverables

Our SEO project for ACME-1 is structured into four key phases. Each phase has
specific deliverables and timelines, ensuring a transparent and results-driven
partnership. Deadlines will be set based on the project’s scope and priorities. We will
provide regular progress updates.

Phase 1: SEO Audit & Strategy

This initial phase focuses on understanding ACME-I’s current SEO standing and
creating a tailored strategy.

o Timeline: [Start Date: 2025-08-19, Duration: 2 weeks]
« Deliverables:
o Technical SEO Audit Report: A comprehensive analysis of ACME-1's
website, identifying technical issues hindering SEO performance.
o Keyword Research Document: A detailed list of relevant keywords with
search volume and competition data.
o SEO Strategy Document: A roadmap outlining our approach to improving
ACME-1's search engine rankings.

Phase 2: On-Page Optimization

In this phase, we'll optimize ACME-1’s website content and structure for improved
search engine visibility.

o Timeline: [Start Date: 2025-09-02, Duration: 4 weeks]
« Deliverables:
o Optimized Product Pages: Enhancements to product descriptions, titles,
and meta descriptions.
o Optimized Blog Posts: Creation of engaging, SEO-friendly blog content
targeting relevant keywords.
o Optimized Category Pages: Improved category page content and structure
to enhance user experience and search engine rankings.

Phase 3: Off-Page Optimization & Link Building

This phase aims to build ACME-1’s online authority through link building and off-
page SEO tactics.
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» Timeline: [Start Date: 2025-09-30, Duration: 6 weeks]
 Deliverables:
o Backlink Portfolio: A collection of high-quality backlinks from reputable
websites.
o Guest Posts: Publication of guest articles on relevant industry blogs and
websites.

Phase 4: Ongoing Monitoring & Reporting

This final phase ensures continuous improvement through regular monitoring and
data-driven adjustments.

« Timeline: [Start Date: 2025-11-11) Duration: Ongoing]
 Deliverables:

o Monthly Performance Reports: Comprehensive reports on key
performance indicators (KPIs) such as website traffic, keyword rankings,
and conversion rates.

o Strategy Adjustments: Ongoing optimization of the SEO strategy based
on performance data and market trends.

About Us

Docupal Demo, LLC is a United States-based SEO agency committed to driving
measurable results for our clients. Located at 23 Main St, Anytown, CA 90210, we
specialize in optimizing e-commerce businesses for search engines, with a strong
focus on the BigCommerce platform. Our base currency is USD.

Our Expertise

We bring extensive experience to the table, with a proven track record of helping
online stores like yours achieve significant growth. Our team has successfully
optimized numerous BigCommerce stores. We've achieved a 150% increase in
organic traffic for one client within 12 months. For another client, we improved
keyword rankings by 50% in just 6 months.
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Our Approach

At Docupal Demo, LLC, we take a data-driven approach to SEO. This means we rely
on analytics and insights to guide our strategies and ensure we're making informed
decisions that will benefit your business. We also believe in transparent
communication, keeping you informed every step of the way. Our ultimate goal is to
deliver measurable results that contribute to your bottom line.

Pricing & Terms

DocuPal Demo, LLC offers flexible pricing options to suit ACME-1's specific needs
and budget. We provide three primary pricing structures: monthly retainer, project-
based pricing, and performance-based pricing. The optimal structure will depend
on the scope of work and ACME-1's desired level of risk and reward.

Pricing Options

« Monthly Retainer: This option provides ongoing SEO services, including
technical audits, on-page optimization, content creation, and link building, for
a fixed monthly fee. This structure is ideal for sustained, long-term growth.

« Project-Based Pricing: Specific SEO projects, such as a website migration or a
comprehensive keyword research initiative, can be quoted at a fixed price. This
offers cost certainty for well-defined projects.

» Performance-Based Pricing: This structure aligns our compensation with the
results we achieve. We agree on specific KPIs, such as organic traffic growth or
keyword ranking improvements, and our fees are tied to achieving those
targets.

Payment Schedule

Our standard payment schedule involves an upfront deposit, typically 25% of the
total project or first month's retainer fee, with the remaining balance paid in
monthly installments. Specific payment terms will be detailed in the contract.
Invoices will be issued on a monthly basis.
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Example Pricing

The table provides example pricing for different services. Note: These prices are
estimates and will vary based on ACME-1's specific requirements.

Service Description Price (USD)

Monthly Includes keyword research, on-page optimization
Retainer for 10 pages, monthly reporting, and technical SEO |$2,500/month
(Basic) audit.

. A comprehensive review of your website's technical
Tect.mlcal SEO health, identifying and addressing issues that may |S$5,000
Audit . . X X

be hindering your search engine rankings.
Keyword In-depth keyword research and analysis to identify
Research hi X $3,000
Proi igh-value keywords for your business.
roject
Content . . —
Creation (4 4 h}gh—quahty, SEO-optimized blog posts or $2.000
. articles.

articles)
Contract Terms

A detailed contract outlining the scope of work, deliverables, timelines, payment
terms, and other relevant terms and conditions will be provided. The contract must
be reviewed and signed by both parties before work commences.
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