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Introduction

This document presents a comprehensive proposal from Docupal Demo, LLC to
Acme, Inc for the development of a new website leveraging the Wix platform. It
addresses ACME-1's specific needs and outlines our strategic approach to enhancing
their online presence.

Project Overview

ACME-1, located in Wilsonville, Oregon, seeks to modernize its web presence to
boost online sales, improve brand awareness, and generate more leads. Their
current website struggles with an outdated design and poor mobile experience,
hindering their ability to effectively reach and engage customers.

Goals and Objectives

This project aims to leverage Wix's powerful features to create a user-friendly online
store that addresses ACME-1's challenges and capitalizes on opportunities in the
market. Our primary objectives include:

Increasing online sales by 30% within the next quarter.
Enhancing ACME-1's brand image through a modern and engaging website
design.
Generating a higher volume of qualified leads through improved online
visibility and user experience.

Wix Solution

We propose utilizing Wix for its intuitive drag-and-drop interface, robust
ecommerce capabilities, and integrated marketing tools. This will empower ACME-1
to easily manage and update their website, while also providing a seamless and
engaging experience for their customers. The new site will be fully responsive,
ensuring optimal viewing across all devices.
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Project Scope & Deliverables

This section details the scope of the website development project for ACME-1. It
outlines the core features, customizations, and any limitations. We will deliver a
fully functional website on the Wix platform that meets ACME-1's specific needs.

Core Website Features

The website will include these core features:

Ecommerce Functionality: A complete online store. This includes a product
catalog, shopping cart, and secure checkout process.
Blog: A blog section for sharing news, updates, and articles.
Contact Form: A contact form for easy communication.
Customer Accounts: Functionality for customers to create and manage their
accounts.

Customization and Integrations

We will customize the website and integrate it with ACME-1's existing systems:

CRM Integration: Integration with Salesforce for managing customer
relationships.
Email Marketing Integration: Integration with Mailchimp for email
marketing campaigns.
Custom Product Filtering: Advanced filtering options to help customers find
products easily.
Custom Product Search: Enhanced search functionality for improved product
discovery.

Scope Limitations

The project scope excludes the following:

Custom App Development: Development of native mobile applications.
Third-Party Platform Migration: Migration from other website platforms to
Wix.
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Design Approach & User Experience

We will craft a modern and visually appealing website for ACME-1, ensuring a user-
friendly and engaging experience. The design will seamlessly integrate ACME-1's
existing logo, color palette, and brand guidelines to maintain brand consistency.

Visual Design and Branding

The website's aesthetic will prioritize a clean and modern design. This approach will
ensure visual appeal and easy navigation for visitors. We will faithfully incorporate
ACME-1's branding elements throughout the site, including the logo, color scheme,
and typography, as detailed in the provided brand guidelines.

User Experience (UX) Optimization

Our UX strategy will focus on delivering a seamless and intuitive experience for
ACME-1's target audience. We will conduct user research to understand user
behaviors and preferences. The insights gathered will inform the creation of user
personas, guiding our design decisions to meet user needs effectively. Key elements
of our UX optimization include:

Intuitive Navigation: Clear and logical navigation will enable users to easily
find the information they seek.
Clear Calls-to-Action: Strategic placement of compelling calls-to-action will
encourage user engagement and desired conversions.
Mobile-First Design: We will adopt a mobile-first approach, ensuring optimal
viewing and interaction on smartphones and tablets.

Mobile Responsiveness

Using Wix's built-in responsive design capabilities, we will ensure the website
functions flawlessly across all devices. The site will automatically adapt to different
screen sizes and resolutions, providing a consistent and user-friendly experience on
desktops, tablets, and smartphones. Rigorous testing on various devices will be
performed to guarantee optimal mobile responsiveness.
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Timeline & Milestones

Project Timeline & Milestones

This section outlines the project's timeline, key milestones, and potential
dependencies. The project is divided into five key phases, each with specific
deliverables and deadlines.

Project Phases

1. Discovery and Planning (2 weeks): This initial phase involves gathering
detailed requirements, defining the project scope, and creating a
comprehensive project plan.

2. Design and Content Creation (4 weeks): This phase focuses on developing the
website's design, creating mockups, and generating the initial content for the
site.

3. Development and Implementation (6 weeks): During this phase, the website
will be built on the Wix platform, incorporating the approved design and
content. This includes any custom coding and integrations.

4. Testing and Launch (2 weeks): This phase involves rigorous testing of the
website to ensure functionality and user experience. It culminates in the final
launch of the website.

5. Training and Support (Ongoing): Following the launch, we will provide
training to your team on managing the website. Ongoing support will also be
available.

Key Deliverables

Deliverable Expected Completion

Design Mockups End of Week 2

First Content Draft End of Week 4

Beta Website End of Week 10

Final Website Launch End of Week 12
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Timeline Visualization

(A Gantt chart or similar visual representation of the timeline would be included here in
the final document.)

Dependencies

The project timeline is dependent on several factors, including:

Client Responsiveness: Timely feedback and content provision from ACME-1
are crucial for maintaining the project schedule.
API Documentation: Successful CRM integration depends on the availability of
complete and accurate API documentation.
Third-Party Integrations: Delays in third-party service integrations could
impact the overall timeline. We will proactively manage these integrations to
minimize potential disruptions.

Budget & Payment Terms

The total estimated cost for this Wix website development project is $15,000. This
covers all aspects of the project, from initial design to ongoing maintenance.

Budget Breakdown

The budget is allocated across key project areas as follows:

Design: $4,000
Development: $8,000
Content Creation: $1,000
Training: $500
Maintenance (first year): $1,500

Payment Schedule

We have structured the payment schedule to align with key project milestones:

Milestone 1: 30% ($4,500) - Upon signing of the contract.
Milestone 2: 30% ($4,500) - Upon design approval.
Milestone 3: 30% ($4,500) - Upon website completion.
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Milestone 4: 10% ($1,500) - Upon final sign-off and project delivery.

This payment structure helps ensure a smooth and collaborative process.

Maintenance & Support

We understand the importance of ongoing website maintenance and reliable
support. We are committed to providing you with comprehensive services to ensure
your Wix website continues to perform optimally.

Maintenance Services

Our maintenance package covers essential tasks to keep your website up-to-date
and secure. This includes:

Content Updates: We will assist with updating text, images, and other content
on your website.
Security Patches: We will apply the latest security patches to protect your
website from vulnerabilities.
Bug Fixes: We will promptly address any bugs or issues that may arise.

This maintenance package is offered for a period of one year from the date of
website launch.

Support Channels & Response Times

We provide support through both email and phone. Our team is dedicated to
responding to all support requests within 24 hours.

Updates and Security

Updates and security checks are a standard part of our maintenance service. We
proactively monitor your website for potential issues and implement necessary
updates to ensure optimal performance and security.
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Portfolio & Case Studies

We showcase our expertise through successful Wix website development projects.
These examples demonstrate our ability to deliver results for our clients.

Stylish Threads E-commerce Site

We developed an e-commerce site for Stylish Threads. The goal was to enhance
their online sales and brand presence. The new site features a user-friendly design
and seamless shopping experience. Within the first quarter of launch, Stylish
Threads experienced a 40% increase in online sales.

Testimonial:

"DocuPal Demo, LLC transformed our online presence! Their expertise and
dedication are unmatched." - John Smith, CEO of Stylish Threads

The Daily Grind Blog

We created a blog for The Daily Grind. The objective was to grow their subscriber
base and boost engagement. The blog features responsive design and easy content
management. In the first two months, The Daily Grind increased their subscriber
base by 25%.

Team & Expertise

DocuPal Demo, LLC brings together a skilled team to deliver exceptional Wix
website development for ACME-1. Our team's diverse expertise ensures a successful
project from start to finish.

Key Personnel

John Doe, Project Manager: John is PMP certified and will oversee all aspects
of the project. He will ensure timely delivery and adherence to the project
scope.
Jane Smith, Lead Designer: Jane is a Certified Web Designer. She will lead the
design process, creating a visually appealing and user-friendly website.

Page 9 of 12



Peter Jones, Wix Developer: Peter is a Wix Certified Expert. He will handle the
technical development, ensuring seamless functionality and integration of all
features.

Collaboration & Communication

We prioritize clear and consistent communication. Our team uses Asana project
management software to track progress and manage tasks. We conduct weekly
progress meetings to keep ACME-1 informed. We also maintain open
communication channels via Slack and email for quick and easy access to our team.
This ensures transparency and allows for immediate responses to any questions or
concerns.

Terms & Conditions

This section outlines the terms and conditions governing the Wix development
project between DocuPal Demo, LLC ("DocuPal") and Acme, Inc ("Client"). By
proceeding with this project, the Client agrees to adhere to the following terms.

Project Scope and Changes

The scope of this project is defined in the "Project Scope" section of this proposal.
Any changes to the agreed-upon scope may impact the project timeline and budget.
All scope changes will be documented in writing. DocuPal will assess the impact of
the change request. Client's written approval is required before any changes are
implemented.

Payment Terms

Payment will be made according to the milestones outlined in the "Budget and
Payment Schedule" section. Payments are due within 15 days of invoice date. Late
payments may be subject to a late fee of 1.5% per month.

Confidentiality

DocuPal acknowledges that in the course of providing services, it may come into
contact with confidential information belonging to the Client. DocuPal agrees to
keep all Client data and information strictly confidential. We will not disclose it to
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any third party without prior written consent from the Client, except as required by
law.

Liability

DocuPal's liability is limited to the total project cost. DocuPal is not liable for any
indirect, incidental, or consequential damages arising from the project.

Termination

Either party may terminate this agreement with 30 days written notice. In the event
of termination by the Client, the Client will be responsible for payment for all
services rendered up to the date of termination. DocuPal will deliver all completed
work to the Client upon termination.

Intellectual Property

Upon full payment, the Client will own the intellectual property rights to the
website developed under this agreement. DocuPal retains the right to use the
completed project for promotional purposes, unless otherwise agreed upon in
writing.

Governing Law

This agreement shall be governed by and construed in accordance with the laws of
the State of California, without regard to its conflict of laws principles.

Acceptance

By signing this proposal, the Client indicates their acceptance of these Terms &
Conditions.

Conclusion & Next Steps

Next Steps

To move forward with this Wix development project, please carefully review the
details outlined in this proposal.
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Acceptance and Initiation

Upon your approval, sign the attached contract. Please then submit the initial
deposit as per the payment schedule. This deposit will formally initiate the project.

Proposal Validity and Follow-Up

This proposal remains valid for 30 days from today's date (2025-08-12). We suggest
scheduling a follow-up meeting within the next two weeks. This meeting will
provide an opportunity to address any questions or concerns you may have.

Key Contact

For any questions or clarifications regarding this proposal, please contact John Doe,
Project Manager, at john.doe@docupaldemo.com or 555-123-4567.
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