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Introduction

Project Overview

This proposal outlines Docupal Demo, LLC's plan to develop a new Squarespace
website for ACME-1. Our goal is to create a site that increases online leads, enhances
ACME-1's brand image, and improves customer engagement. We understand the
importance of a strong online presence. This proposal details our approach to
designing and building a website that meets ACME-1's specific needs.

About Docupal Demo, LLC

Docupal Demo, LLC is a leading web development agency. We specialize in creating
high-quality Squarespace websites. We are a Squarespace Circle Member, which
means we have expert knowledge of the platform. Our agency has over 10 years of
experience. We have a track record of award-winning designs. Our team is dedicated
to delivering exceptional results for our clients. We are based in Anytown, CA.

Project Overview and Objectives

Docupal Demo, LLC will develop a new Squarespace website for ACME-1. This
project aims to solve ACME-1's business problems of low lead generation, an
outdated website, and a poor user experience. The new website will focus on
modern design, mobile responsiveness, and easy content management.

Project Goals

The primary goals of this project are:

» Increase Lead Generation: The new website will be designed to attract and
convert more leads for ACME-1.

« Modernize Online Presence: We will create a visually appealing and up-to-
date website that reflects ACME-1's brand.

« Improve User Experience: The website will be easy to navigate and provide a
positive experience for all visitors.
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« Content Management: Empower ACME-1 to easily update and manage their
website content.

Project Scope

This project includes:

» Website design and development on the Squarespace platform.
Content migration from the existing website (if applicable).
Mobile responsiveness to ensure optimal viewing on all devices.
Search engine optimization (SEO) to improve online visibility.
Training for ACME-1 personnel on how to manage the website.

Deliverables

The key deliverables for this project are:

o A fully functional Squarespace website.
« Mobile-responsive design.

» Training documentation.

 Search engine optimized content.

Technical Scope and Features

This section details the technical aspects of your new Squarespace website. We will
leverage the Squarespace platform to build a robust and visually appealing online
presence for ACME-L.

Squarespace Template and Customization

We will be using a customized Brine template as the foundation for your website.
This template offers a flexible framework that we will tailor to match ACME-1's
brand identity and specific requirements. Custom CSS will be implemented to refine
the design and ensure a unique look and feel. JavaScript enhancements will be
incorporated to add interactive elements and improve the user experience.
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Third-Party Integrations

To extend the functionality of your website, we will integrate with several third-
party tools. Specifically, we will connect your website with Mailchimp for email
marketing automation, enabling you to easily manage your subscribers and send
targeted campaigns. For ecommerce functionality, we will integrate with Shopify;,
providing a secure and scalable platform for selling products online. This
integration will allow you to manage inventory, process payments, and fulfill orders
directly from your website.

Platform Capabilities

Squarespace offers a range of built-in features that will contribute to the success of
your website. These include:

» Responsive Design: Your website will be fully responsive, ensuring optimal
viewing experience across all devices (desktops, tablets, and smartphones).

« SEO Optimization: Squarespace provides built-in SEO tools to help improve
your website's visibility in search engine results. We will optimize your
website's content and structure to maximize its SEO potential.

« Content Management System (CMS): Squarespace's intuitive CMS will allow
you to easily update and manage your website's content without requiring
technical expertise.

« Security: Squarespace provides a secure hosting environment with SSL
certificates, protecting your website and your visitors' data.

 Analytics: Squarespace offers built-in analytics tools to track website traffic,
user behavior, and other key metrics. This data will help you understand how
your website is performing and identify areas for improvement.

« E-commerce: Using shopify, your website is fully e-commerce ready. You can
use product management, inventory and sales tracking, payments, shipping
integration, customer accounts, and email marketing.

Project Timeline and Milestones

This section outlines the project phases, key milestones, and estimated timelines
for the Squarespace website development. We aim to deliver a high-quality website
within a structured and efficient process.
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Project Phases and Durations

The project is divided into five key phases:

1. Discovery (1 week): This initial phase involves gathering information about
your business, target audience, and website goals.

2. Design (2 weeks): Based on the discovery phase, we will create design
mockups for your review and approval.

3. Development (3 weeks): Once the design is approved, we will develop the
website on the Squarespace platform.

4. Testing (1 week): Rigorous testing will be conducted to ensure functionality
and responsiveness across devices.

5. Launch (1 week): After successful testing and final content approval, we will
launch your website.

Key Milestones

Critical milestones requiring your approval include:

» Design Mockup Approval: This ensures the visual direction aligns with your
brand and vision.

« Development Completion: This signifies the completion of website
development based on approved designs.

« Final Content Approval: This confirms that all website content is accurate and

ready for launch.
Project Timeline
Phase Duration Start Date End Date

Discovery 1week 2025-08-18 2025-08-22
Design 2 weeks 2025-08-25 2025-09-05
Development 3 weeks 2025-09-08 2025-09-26
Testing 1week 2025-09-29 2025-10-03
Launch 1week 2025-10-06 2025-10-10
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Discovery .
Testing .
Launch .

Budget and Pricing

This section outlines the investment required for ACME-1's Squarespace website
development. The total project cost reflects Docupal Demo, LLC's expertise in
delivering a high-quality, effective online presence.

Cost Breakdown

The estimated budget for this project is detailed below. It covers all aspects of the
website development, from initial design to final deployment and ongoing

maintenance.
Item Cost

Design $3,000
Development $5,000
Maintenance $2,000
Subtotal $10,000
Contingency (10%) $1,000

Total Estimated Cost $11,000
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Maintenance 20%

Development 50%

» Design: Encompasses the creation of wireframes, mockups, and the overall
visual aesthetic of the website.

« Development: Includes front-end and back-end coding, content integration,
and platform customization.

« Maintenance: Covers ongoing support, security updates, and minor content
adjustments post-launch.

« Contingency: A 10% contingency is included to address unforeseen challenges
or minor scope adjustments.

Payment Terms

We propose the following payment schedule for this project:

1. Initial Deposit (30%): $3,300 upon signing the contract.

2. Design Phase Completion (30%): $3,300 upon approval of the final design
mockups.

3. Development Phase Completion (30%): $3,300 upon completion of the
website development and testing.

4. Final Payment (10%): $1,100 upon website launch and client sign-off.
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Change Orders

Any changes to the project scope beyond the initial agreement will be documented
as change orders. These require written approval from ACME-1 before
implementation and may affect the project timeline and overall cost.

Optional Services

The following services are not included in the base project cost but can be added
based on ACME-1's needs:

« Content Creation: Professional copywriting and image sourcing services are
available at an hourly rate of $75.

« SEO Optimization: In-depth keyword research, on-page optimization, and link
building strategies can be implemented for a one-time fee of $1,500.

« E-commerce Integration: Configuration of online store functionality,
including product setup and payment gateway integration, is available for
$2,000.

 Training: Personalized training sessions for ACME-1 staff on managing and
updating the website can be provided at $100 per hour.

Portfolio and Case Studies

We at Docupal Demo, LLC are confident in our ability to deliver a Squarespace
website that meets and exceeds the needs of ACME-1. Our portfolio demonstrates a
history of successful website development, with a focus on driving tangible results
for our clients. The following case studies highlight relevant projects and
measurable outcomes.

Sunrise Cafe

Sunrise Cafe, a local restaurant, sought to increase online orders and improve its
online presence. Docupal Demo, LLC developed a visually appealing and user-
friendly Squarespace website with online ordering capabilities. The new website
featured a prominent menu, easy navigation, and high-quality images of their
dishes. We integrated a secure payment gateway and implemented targeted SEO
strategies to improve search engine rankings. Within three months of launch,
Sunrise Cafe experienced a 40% increase in online orders, significantly boosting
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their revenue. The website also enhanced customer engagement and brand
awareness within the local community. The project included ongoing support and
maintenance to ensure optimal performance and security.

GlobalTech Solutions

GlobalTech Solutions, a technology consulting firm, needed a website to generate
more leads and showcase their expertise. Docupal Demo, LLC designed and
developed a professional Squarespace website that highlighted their services, case
studies, and thought leadership content. We focused on creating a clear and concise
message, optimizing the website for lead generation, and ensuring a seamless user
experience. The website included a blog, contact forms, and calls-to-action
strategically placed throughout the site. As a result, GlobalTech Solutions saw a 25%
increase in leads within the first quarter after launch. The new website helped them
attract more qualified prospects and establish themselves as a trusted leader in the
technology industry.

Team and Roles

Project Team

Docupal Demo, LLC will assemble a dedicated team to ensure the success of ACME-
1's Squarespace website development. Our team possesses the experience and skills
required to deliver a high-quality website that meets your specific needs.

Key Personnel

« John Smith, Project Manager: John will oversee all aspects of the project,
ensuring it stays on schedule and within budget. He has 8 years of experience
in project management, with a proven track record of successful website
deployments. John will be your primary point of contact.

o Alice Johnson, Lead Designer: Alice will be responsible for the visual design
and user experience of your website. She has 5 years of design experience,
specializing in creating engaging and intuitive websites. Alice will work closely
with you to develop a design that reflects your brand identity.

Page 10 of 13

+123 456 7890 7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country




[5) DOCUPAL

Docupal Demo, LLC

» Bob Williams, Developer: Bob will handle the technical implementation of the
website, ensuring it is functional, responsive, and optimized for performance.
With 7 years of development experience, Bob is proficient in Squarespace
development and customization. He will translate the design into a fully
functional website.

Maintenance and Support

Docupal Demo, LLC will provide comprehensive support to ACME-1 following the
launch of your new Squarespace website.

Post-Launch Support

We include 30 days of free support to address any bug fixes or minor adjustments
that may arise immediately after the site goes live. This ensures a smooth transition
and optimal performance from day one.

Ongoing Maintenance Packages (Optional)

Beyond the initial 30-day period, we offer optional maintenance packages to keep
your website secure, up-to-date, and functioning flawlessly. These packages can
include:

 Squarespace platform updates and security patches
Content updates (text and images)
Plugin/extension updates and compatibility checks
Website backups

Technical support

We can tailor a maintenance package to fit ACME-1's specific needs and budget.

Training and Documentation

To empower ACME-1 to manage your website effectively, we provide training videos
and comprehensive documentation covering essential Squarespace functionalities.
This will enable your team to confidently update content, manage basic settings,
and leverage the platform'’s features.

Page 11 of 13

+123 456 7890 7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country




[5) DOCUPAL

Docupal Demo, LLC

Terms and Conditions

These Terms and Conditions govern the website development services provided by
Docupal Demo, LLC ("Docupal Demo") to Acme, Inc. ("ACME-1") as outlined in this
proposal. By accepting this proposal, ACME-1 agrees to be bound by these terms.

Contractual Terms

This proposal constitutes a service agreement. Docupal Demo will develop a
Squarespace website for ACME-1 according to the specifications detailed in the
"Project Scope” section. Both Docupal Demo and ACME-1 will adhere to all
applicable laws and regulations.

Scope Changes

Any changes to the original project scope must be documented in writing and
agreed upon by both Docupal Demo and ACME-1. Additional costs or timeline
adjustments resulting from scope changes will be clearly communicated and require
written approval from ACME-1 before implementation.

Payment Terms

ACME-1 will pay Docupal Demo according to the payment schedule outlined in the
"Investment” section of this proposal. Late payments may be subject to a late fee of
1.5% per month on the outstanding balance.

Intellectual Property

Upon full payment, ACME-1 will own the final website design and content. Docupal
Demo retains the right to use the completed website for promotional purposes,
unless otherwise agreed upon in writing. All original source files remain the
property of Docupal Demo.

Confidentiality

Both Docupal Demo and ACME-1 agree to hold each other's confidential information

in strict confidence. This includes, but is not limited to, business strategies,
customer data, and proprietary information. This obligation survives the
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termination of this agreement.

Dispute Resolution

In the event of any dispute arising out of or relating to this agreement, both parties
agree to first attempt to resolve the dispute through mediation. If mediation is
unsuccessful, either party may pursue other legal remedies.

Termination

Either party may terminate this agreement with written notice if the other party
breaches any material term of this agreement and fails to cure such breach within
thirty (30) days after receipt of written notice thereof. Upon termination, ACME-1
will pay Docupal Demo for all services performed up to the date of termination.

Conclusion and Next Steps

Why Choose Docupal Demo, LLC?

We bring a proven track record of success to every project. Our dedicated team
focuses on delivering results. We are confident in our ability to exceed your
expectations for the ACME-1 website.

Next Steps

Proposal Acceptance
To move forward, please sign and return this proposal.

Initial Kickoff Meeting

Upon acceptance, we will schedule an initial kickoff meeting. This meeting will
cover project timelines and key milestones. We will also confirm roles and
communication protocols.
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