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Introduction

Docupal Demo, LLC is pleased to present this proposal to Acme, Inc. for the
development of a custom Ghost theme. This document outlines our understanding
of your needs and our approach to creating a unique and effective online presence
for ACME-1.

Project Background

Acme Inc. requires a tailored Ghost theme to enhance content delivery and user
engagement. Our proposal addresses this need by detailing a visually appealing,
user-friendly, and high-performing theme. The custom theme will allow ACME-1 to
showcase its brand identity effectively and provide an optimal user experience.

Objectives

The primary objectives of this project are:

 Develop a custom Ghost theme specifically designed for Acme Inc.'s
requirements.

« Create a visually appealing and modern design that aligns with ACME-1's
brand.

 Ensure the theme is user-friendly and provides an intuitive navigation
experience.

 Optimize the theme for high performance and fast loading speeds.

« Enhance Acme Inc.'s online presence and content delivery capabilities.

This proposal details our plan to achieve these objectives through a structured
development process, clear communication, and a commitment to delivering a
high-quality product that meets Acme Inc.'s expectations.

Project Scope and Deliverables

This project focuses on developing a custom Ghost theme for ACME-1. The theme
will enhance ACME-1's online presence. It will also improve user engagement with a
modern and user-friendly design.
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Theme Features

The Ghost theme will include these key features:

« A homepage showcasing featured content.

 Dedicated category and tag pages for content organization.
« Author pages to highlight ACME-1's team.

 Custom post templates for varied content types.
 Arobust search functionality.

A subscription form for audience engagement.

« A contact form for inquiries.

Deliverables

The main deliverables for this project are:

« Fully Functional Ghost Theme: A complete, tested, and operational Ghost
theme. This theme will incorporate all agreed-upon features and
functionalities.

« Documentation: Clear and concise documentation. This documentation will
cover theme installation, customization options, and usage guidelines.

Milestones

The project will be executed in phases, with these key milestones:

1. Design Mockups: Presentation of initial design concepts. These mockups will
provide a visual representation of the theme's layout and style.

2. Development of Core Features: Building the foundational elements of the
theme. This includes implementing the homepage, category pages, and basic
post templates.

3. Testing and Refinement: Rigorous testing of the theme across different
devices and browsers. Bug fixes and improvements will be made based on
testing feedback.

4. Final Delivery: Delivery of the completed Ghost theme and associated
documentation.
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Exclusions

This project specifically excludes integration with third-party e-commerce
platforms. Any e-commerce functionality is outside the scope of this engagement.

Technical Specifications and
Requirements

This section details the technical specifications and requirements for the Ghost
theme development project. It covers the supported Ghost version, the frontend
framework, and any integration needs.

Ghost Version Support

The developed theme will be fully compatible with Ghost version 5.x. We will
ensure the theme utilizes the latest features and functionalities offered by this
version. Regular testing will be performed to maintain compatibility with future
Ghost updates within the 5.x series.

Frontend Framework

Tailwind CSS will be the primary frontend framework used for theme development.
Tailwind CSS offers a utility-first approach. This allows for rapid development and a
highly customizable design. Our team has extensive experience with Tailwind CSS.
We will leverage its capabilities to create a visually appealing and performant theme.

Integration Requirements

The theme will be integrated with ACME-1's existing newsletter service. This
integration will allow for seamless subscription management. Users subscribing
through the Ghost theme will be automatically added to ACME-1's newsletter list.
We will work closely with ACME-1 to understand the specifics of their newsletter
service API This will ensure a smooth and reliable integration.
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Technical Architecture

The theme will follow a modular architecture. This promotes maintainability and
scalability. The theme structure will adhere to Ghost's recommended theme
development practices. This includes proper file organization and the use of
Handlebars templating language. The codebase will be well-documented, making
future updates and modifications easier.

Platform Compatibility

The theme will be designed to be responsive and cross-browser compatible. It will
function correctly on various devices and screen sizes. We will test the theme on
major browsers, including Chrome, Firefox, Safari, and Edge.

Coding Standards

We will adhere to industry-standard coding practices. This will ensure code quality
and maintainability. Code will be properly formatted and commented. This will
improve readability and make it easier for other developers to understand and work
with the theme. We will use a linter to enforce coding style consistency across the
project.

Development Tools
We will use industry-standard development tools. This will streamline the
development process and improve efficiency. This includes code editors such as VS

Code, version control systems such as Git, and task runners such as npm. We will
also use debugging tools to identify and fix issues quickly.

Design and User Experience

Our theme development prioritizes a seamless and engaging user experience across
all devices. We will follow a mobile-first approach, ensuring optimal viewing and
interaction on smartphones, tablets, and desktops.
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Responsive Design

The theme will be built using responsive design principles, adapting fluidly to
different screen sizes. This will be achieved using Tailwind CSS, a utility-first CSS
framework that facilitates rapid UI development and ensures consistency across
platforms.

UI/UX Standards and Guidelines

We are committed to adhering to the highest UI/UX standards. Our design process
will incorporate:

o WCAG 2.1 Accessibility Guidelines: We will ensure the theme is accessible to
users with disabilities, meeting Web Content Accessibility Guidelines (WCAG)
2.1 standards. This includes providing proper alt text for images, sufficient
color contrast, and keyboard navigation.

« Acme Inc's Style Guide: We will strictly adhere to Acme Inc.'s existing style
guide to maintain brand consistency. This includes incorporating your logo,
color palette, and typography throughout the theme.

Branding Integration
Your brand identity is important. We will seamlessly integrate Acme Inc.'s logo, color

palette, and typography into the theme. This consistent branding will reinforce your
company's identity and create a cohesive user experience.

Development Timeline and Milestones

The project will progress through five major phases: Planning, Design,
Development, Testing, and Deployment. We have structured the timeline to ensure
timely completion and allow for ACME-1's feedback at key milestones. The
availability of ACME-1's brand assets and the speed of feedback turnaround will be
critical to maintaining this schedule.
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Project Timeline
Start End . .
Phase Date Date Deliverables/Milestones
plannin 2025-  |2025-  |Project kickoff meeting, requirements
& 08-19 0826 [finalization
. 2025- 2025- . . .
Design 0826 09-09 Mockups, style guides, and design review
Development 2025-  |2025-10- | Theme development, front-end implementation,
p 09-09 |14 back-end integration
. 2025-10- |2025-10- | Theme testing, bug fixing, and performance
Testing ..
14 28 optimization
Deployment 2025-10- [2025-11- |Theme deployment, final testing, and go-live
28 04 support

Key Milestones and Deliverables

« 2025-08-26: Completion of the Planning Phase, including finalized
requirements.
« 2025-09-09: Completion of the Design Phase and approval of mockups and
style guides.

+123 456 7890
+123 456 7890

4

2025-09-23: First design review.

2025-10-07: Second design review.

2025-10-14: Completion of theme development and commencement of testing.
2025-10-28: Theme delivery for final review and testing.

2025-11-04: Final delivery and deployment of the Ghost theme.
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Budget and Cost Estimate

This section provides a detailed breakdown of the estimated costs associated with
the Ghost theme development project for ACME-1. The total estimated cost for this
project is $10,000. This budget covers all aspects of the project, from initial design
to final testing and project management.

Cost Breakdown

The budget is allocated across four key areas, ensuring that each stage of the project
receives the necessary resources. The table below summarizes the cost allocation:

Task Cost (USD)
Design $2,000
Development $6,000
Testing $1,000
Project Management $1,000
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Task Cost (USD)
Total $10,000

 Design ($2,000): This portion of the budget covers the creation of the theme's
visual elements, including mockups, style guides, and overall aesthetic design.

« Development ($6,000): The largest portion of the budget is allocated to
development. This includes the actual coding and implementation of the Ghost
theme, ensuring it meets the specified features and technical requirements.

 Testing ($1,000): A dedicated testing phase is crucial. This budget covers
thorough testing of the theme across different browsers and devices to ensure
functionality and responsiveness.

« Project Management ($1,000): Effective project management is essential for
keeping the project on track and within budget. This portion covers
communication, coordination, and overall project oversight.

Contingency and Optional Features

To account for unforeseen circumstances and potential scope adjustments, a
contingency fund of 10% is included. This amounts to $1,000.

« Contingency: $1,000

In addition to the base project scope, ACME-1 has the option to include social media
sharing buttons integration for an additional fee:

 Optional Social Media Sharing Buttons: $500

Therefore, the total project cost with the optional feature included is $10,500
(excluding contingency).

Quality Assurance and Testing

We will ensure the Ghost theme meets the highest quality standards through
rigorous testing. Our testing process includes unit, integration, and UI testing. We
will also perform cross-browser testing to ensure compatibility across different
browsers and devices.
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Issue Tracking and Resolution

We will use Jira for bug tracking and resolution. All identified issues will be logged
in Jira, assigned to the appropriate team member, and tracked until resolved and
verified.

Acceptance Criteria

The theme will be considered accepted when it meets all specified requirements,
passes all defined tests, and receives formal approval from Acme Inc. This includes
adherence to design specifications, functional requirements, and performance
benchmarks. We'll work closely with your team to address any feedback and ensure
complete satisfaction.

Maintenance and Support

We provide comprehensive maintenance and support services to ensure your Ghost
theme operates smoothly and remains up-to-date.

Post-Launch Support

Following the theme launch, we offer 3 months of dedicated support. This covers
bug fixes and minor adjustments to ensure the theme functions as expected and
meets your needs. Our team will promptly address any issues that arise during this
initial period.

Ongoing Maintenance

We also provide 6 months of ongoing maintenance. This includes security updates
to protect your site from vulnerabilities. We will also provide compatibility patches
to ensure your theme remains compatible with the latest Ghost versions and
browser updates.

Theme Updates

Theme updates will be provided as needed. These updates will be managed through

a version control system. This ensures a smooth and organized update process. You
will receive notifications when updates are available, along with instructions for
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installation.

Team and Roles

Our dedicated team at Docupal Demo, LLC will collaborate closely with you to bring
your Ghost theme to life. We believe that clear roles and responsibilities are crucial
for project success.

Project Team

Our core team consists of experienced professionals committed to delivering a
high-quality theme that meets your specific needs.

« [Name], Project Manager: [Name] will oversee the entire project lifecycle,
ensuring adherence to the timeline and facilitating clear communication
between our team and Acme Inc.

» [Name], Lead Developer: [Name] will be responsible for the technical
implementation of the theme, ensuring its functionality and performance.

 [Name], UI/UX Designer: [Name] will craft the visual design of the theme,
focusing on creating an engaging and user-friendly experience.

Collaboration

We will also work closely with Acme Inc's marketing team to ensure seamless
content integration and alignment with your brand strategy. This collaboration will
ensure the final product effectively showcases your content and engages your target
audience. We value open communication and feedback throughout the development
process.

Conclusion and Next Steps

This proposal outlines how Docupal Demo, LLC will deliver a custom Ghost theme
perfectly aligned with ACME-1's brand identity. The new theme will provide an
improved user experience and enhance your content presentation. Our ongoing
support and maintenance will ensure its long-term success.
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Approvals and Kickoff

To move forward, we require approval of this proposal. Following approval, we'll
need to schedule a meeting to discuss your specific branding guidelines in detail.

Immediate Actions

We propose scheduling a kickoff meeting within one week of your approval. This
will allow us to formally begin the theme development process.
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