
Table of Contents
Introduction 3

Project Goals 3

About Us 3

About Docupal Demo, LLC 3

Our Expertise 3

Our Strengths 4

Our Commitment 4

Project Scope and Deliverables 4

Core Website Functionalities 4

Custom Theme and Design 4

Integrations 5

Deliverables 5

Design Approach and User Experience 5

Brand Integration 6

User-Centered Design 6

Customization and Flexibility 6

Technical Implementation and Tools 6

Technology Stack 7

Ghost CMS Features and Customizations 7

Plugins and API Integrations 7

Development Tools 7

Project Timeline and Milestones 8

Project Phases and Schedule 8

Progress Tracking and Reporting 8

Budget and Payment Terms 9

Project Budget 9

Payment Schedule 10

Portfolio and Case Studies 10

Relevant Experience 10

Project Nightingale 10

Project Phoenix 10

Maintenance and Support 11

Post-Launch Support 11

Page 1 of 12



Updates and Backups 11

Conclusion and Next Steps 11

Key Proposal Highlights 12

Moving Forward 12

Page 2 of 12



Introduction

DocuPal Demo, LLC presents this proposal to Acme, Inc (ACME-1) for the
development of a new website leveraging the Ghost CMS platform. Our aim is to
provide ACME-1 with a modern, effective online presence. This proposal details our
approach to building a website that meets your key objectives.

Project Goals

The primary goals of this project are to significantly increase ACME-1's brand
awareness. It also focuses on generating valuable leads and fostering improved
engagement with your customer base. The website will be designed to appeal to
potential customers, industry partners, and existing clients. Our development
strategy will focus on these three key groups, ensuring their needs are met through
intuitive design and relevant content.

About Us

About Docupal Demo, LLC

Docupal Demo, LLC is a United States-based company specializing in website
development, with a strong focus on content management systems (CMS) like
Ghost. We are located at 23 Main St, Anytown, CA 90210. Our base currency is USD.

Our Expertise

We offer extensive experience in developing and deploying Ghost CMS websites for
diverse clients. We understand the nuances of the platform. Our team delivers
tailored solutions meeting specific business needs.

Our Strengths

Ghost CMS Expertise: We possess in-depth knowledge of the Ghost platform.
This allows us to create efficient, effective websites.
Client Satisfaction: We prioritize our clients' needs. We ensure project goals
are met, and expectations exceeded.
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Proven Track Record: We have a history of successful website launches. Our
work speaks for itself.

Our Commitment

Docupal Demo, LLC is committed to providing high-quality Ghost CMS
development services. We aim to deliver exceptional value to our clients. Our team
works closely with each client. This ensures a smooth, successful website launch.

Project Scope and Deliverables

This section defines the scope, deliverables, and features of the Ghost website
development project for ACME-1. DocuPal Demo, LLC will deliver a fully functional
and visually appealing website built on the Ghost CMS platform. The project
encompasses custom theme development, core functionalities, and integrations to
meet ACME-1's specific needs.

Core Website Functionalities

The Ghost website will include these core functionalities:

Blog Publishing: A robust platform for creating, editing, and publishing blog
posts.
Membership Management: Tools for managing user memberships, including
different tiers and access levels.
Email Newsletter Integration: Seamless integration with email marketing
platforms for newsletter subscriptions and sending.
User Authentication: Secure user authentication and authorization system.

Custom Theme and Design

We will develop a custom Ghost theme that reflects ACME-1's brand identity. This
includes:

Unique Visual Design: A design tailored to ACME-1's branding guidelines,
including logo, colors, and typography.
Responsive Layout: A fully responsive design that adapts to different screen
sizes and devices.
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User Experience (UX) Optimization: Focus on creating an intuitive and
engaging user experience.

Integrations

To enhance the website's functionality, we will integrate it with ACME-1's existing
systems:

CRM Integration: Integration with ACME-1's Customer Relationship
Management (CRM) system.
Marketing Automation Tools: Integration with marketing automation
platforms for lead generation and marketing campaigns.

Deliverables

The key deliverables for this project are:

Functional Ghost Website: A fully functional website built on the Ghost CMS
platform, incorporating all core functionalities and custom design elements.
Custom Ghost Theme: A bespoke Ghost theme designed to reflect ACME-1's
brand identity.
Integrated Systems: Seamless integration with ACME-1's CRM and marketing
automation tools.
Documentation and Training: Comprehensive documentation and training
materials for ACME-1's team to manage the website effectively.
Source Code: Full access to the website's source code.

Design Approach and User Experience

Our design philosophy centers on creating a website that is both visually appealing
and exceptionally user-friendly for ACME-1. We will craft a design that not only
captures the essence of ACME-1 brand but also provides an intuitive and engaging
experience for your target audience.

Brand Integration

We understand the importance of brand consistency. The website's design will
seamlessly integrate ACME-1's existing brand elements. This includes incorporating
your logo, primary and secondary color palettes, and typography. The overall design
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will reflect ACME-1's brand voice and values, ensuring a cohesive brand experience
across all digital touchpoints.

User-Centered Design

Our design process places the user at the forefront. We will prioritize clear
navigation, logical information architecture, and a responsive design that adapts
seamlessly to different devices (desktops, tablets, and smartphones). We will
conduct user testing throughout the design process to gather feedback and ensure
that the website meets the needs and expectations of ACME-1's target audience. This
iterative approach allows us to refine the design based on real-world user behavior,
leading to a more intuitive and satisfying user experience.

Customization and Flexibility

The Ghost CMS platform offers a high degree of customization, allowing us to tailor
the website's design and functionality to ACME-1's specific requirements. We will
work closely with ACME-1 to understand your unique needs and goals, and then
develop a customized design that reflects those priorities. This may include custom
templates, unique content layouts, and tailored user interactions. The goal is to
create a website that not only looks great but also provides a seamless and effective
user experience that drives results for ACME-1.

Technical Implementation and Tools

We will use the latest stable version of Ghost CMS to build ACME-1's website. The
platform will be customized to support membership tiers and specific content
delivery requirements.

Technology Stack

Our technology stack includes:

Ghost CMS: The core platform for content management, membership
management, and email newsletters.
Node.js: The runtime environment for Ghost.
MySQL: The database for storing website content and user data.
HTML, CSS, and JavaScript: For front-end development and customization.
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Nginx: As reverse proxy and web server for improved performance and
security.

Ghost CMS Features and Customizations

We will leverage these Ghost CMS features:

Membership tiers: Implementation of various membership levels with gated
content access.
Content delivery: Optimization for fast and reliable content delivery across
devices.
Themes: Use of customizable themes and templates.

Plugins and API Integrations

To enhance functionality, we will implement these plugins and API integrations:

SEO Optimization Plugins: To improve search engine rankings.
Social Media Sharing Plugins: For easy content sharing across platforms.
Analytics Tracking: To gather website usage data.
CRM API Integration: Connecting ACME-1's CRM system with the website.

Development Tools

Our development tools include:

Visual Studio Code: As primary code editor.
Git: For version control and collaboration.
npm: For package management.
Webpack: For bundling and optimizing assets.
Docker: For containerization and consistent deployment environments.

Project Timeline and Milestones

Our team will execute the project in distinct phases, ensuring clear progress and
accountability. Each phase has specific milestones and deadlines. We will monitor
progress closely.
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Project Phases and Schedule

1. Discovery and Planning (2025-08-19 to 2025-08-26): We will start by
gathering detailed requirements and planning the project. Key milestones
include finalizing project scope and creating a detailed project plan.

2. Design and Development (2025-08-27 to 2025-09-16): Our designers and
developers will begin working on the website. The design concepts will be
presented. The development of the Ghost CMS website will follow.

3. Content Migration (2025-09-17 to 2025-09-23): Your existing content will be
migrated to the new Ghost platform. We will ensure data integrity and proper
formatting.

4. Testing and Quality Assurance (2025-09-24 to 2025-09-30): Rigorous testing
will be conducted to identify and resolve any issues. We will test functionality,
performance, and security.

5. Deployment (2025-10-01): The website will be deployed to your chosen
hosting environment. We will ensure a smooth transition and minimal
downtime.

6. Post-launch Support (2025-10-02 onwards): We will provide ongoing support
and maintenance to ensure the website operates smoothly. This includes bug
fixes, security updates, and technical assistance.

Progress Tracking and Reporting

We will provide weekly progress reports. Expect regular meetings to discuss project
status and address any concerns. You will also have access to a project management
dashboard for real-time updates.
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Budget and Payment Terms

This section outlines the financial investment required for the Ghost website
development project and details the payment schedule. All costs are presented in
United States Dollars (USD).

Project Budget

The total estimated budget for the project is $26,000. This covers all phases, from
initial discovery to final deployment. Here's a breakdown of the costs associated
with each phase:

Phase Estimated Cost (USD)

Discovery and Planning $5,000

Design and Development $15,000

Content Migration $3,000

Testing and Quality Assurance $2,000

Deployment $1,000

Total $26,000
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Payment Schedule

To facilitate smooth project execution, we propose the following payment schedule:

25% Retainer: $6,500 upon signing of the project agreement.
25% Design Approval: $6,500 upon your approval of the website design.
25% Development Completion: $6,500 upon completion of the website
development phase.
25% Project Launch: $6,500 upon successful deployment and launch of the
website.

This payment structure ensures that payments are aligned with key project
milestones, providing both parties with clear accountability and progress markers.

Portfolio and Case Studies

Relevant Experience

We have a track record of creating successful websites. Our expertise with the Ghost
CMS platform ensures we can deliver a website that meets your needs. We highlight
two projects below. These projects show our skills and the positive results we
achieve for our clients.

Project Nightingale

Project Nightingale involved building a content-rich website. The client needed a
platform to share their expertise. We used Ghost CMS to create a site that was easy
to update and manage. The result was a 40% increase in website traffic for the
client.

Project Phoenix

Project Phoenix focused on lead generation. The client wanted to attract more
customers through their website. We designed a Ghost CMS website with clear calls
to action and optimized content. This led to a 30% increase in lead generation for
the client. These are examples of how our work drives measurable results.

Page 10 of 12



Maintenance and Support

Docupal Demo, LLC will provide comprehensive maintenance and support for your
new Ghost website following its launch. This ensures your website remains secure,
functional, and up-to-date.

Post-Launch Support

For the first three months after the website launch, we include the following
services:

Technical Support: We're here to address any technical issues or questions
that may arise.
Bug Fixes: We will promptly resolve any bugs or errors that are identified.
Content Updates: We will assist with minor content updates as needed.

Updates and Backups

We handle all updates and backups to keep your website running smoothly:

Security Updates: We will perform regular security updates to protect your
website from vulnerabilities.
Automated Backups: Daily automated backups safeguard your data and allow
for quick restoration if needed.

Conclusion and Next Steps

This proposal outlines DocuPal Demo, LLC's approach to creating a powerful and
engaging Ghost CMS website for ACME-1. We are confident that our expertise in
Ghost development, combined with our understanding of ACME-1's needs, makes us
an ideal partner for this project. Our proposed solution focuses on delivering a user-
friendly, high-performing website that aligns with ACME-1's business goals. We are
committed to providing ongoing support and maintenance to ensure the website's
continued success.
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Key Proposal Highlights

Targeted Design: A website design tailored to resonate with ACME-1's target
audience and brand identity.
Feature-Rich Functionality: Implementation of essential features to enhance
user engagement and content delivery.
Scalable Architecture: A robust Ghost CMS platform built for future growth
and expansion.
Dedicated Support: Ongoing technical support and maintenance to ensure
optimal website performance.

Moving Forward

Upon approval of this proposal, the immediate next step is to schedule a kickoff
meeting. During this meeting, we will discuss project timelines, specific
requirements, and establish clear communication channels. We encourage ACME-1
to reach out with any questions or feedback via email at
support@docupaldemo.com or by phone at 555-123-4567. We are excited about the
opportunity to collaborate with ACME-1 and bring your vision to life.
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