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Introduction and Objectives

This document outlines DocuPal Demo, LLC's proposal to update and upgrade your
Ghost installation. We understand the importance of a secure, high-performing
platform for your content and audience engagement.

Reasons for Upgrade

The primary drivers behind this proposed upgrade are to enhance your website's
security posture, improve its overall performance, and unlock access to the latest
Ghost features. By upgrading, ACME-1 will benefit from a more robust and efficient
content management system.

Targeted Components

This upgrade will focus on the core elements of your Ghost platform. Specifically,
we will be updating the Ghost core, your active theme, and all currently installed
integrations. This comprehensive approach ensures that every aspect of your site is
optimized and compatible.

Expected Benefits

The upgrade is projected to deliver several key benefits. You can expect faster
loading times, which will improve the user experience and positively impact your
search engine optimization (SEO). We also anticipate enhanced user engagement as
a result of the improved performance and new features. Furthermore, this upgrade
will implement the latest security patches, mitigating potential vulnerabilities and
safeguarding your data and content.

Current System Overview

ACME-1 currently utilizes the Ghost CMS platform to manage its online content and
digital presence. The existing installation is based on Ghost version 3.0. This version
has been in production for approximately three years.
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Customizations and Integrations

The current Ghost CMS implementation includes several custom themes and
integrations. ACME-1 employs a custom-designed theme tailored to its brand
identity. Key integrations include:

« Mailgun: For transactional email and newsletter delivery.
« Stripe: For handling member subscriptions and payments.
» Google Analytics: For website traffic analysis and performance tracking.

These integrations are crucial for ACME-1's marketing and sales operations.
Performance Baseline

The existing Ghost setup exhibits average performance metrics. Website loading
times typically range between 2 to 4 seconds. The system supports roughly 5,000
concurrent users during peak traffic. The database server experiences occasional
performance bottlenecks during high-traffic periods. We will use these metrics as a
baseline to measure the improvements gained through the update/upgrade process.

Security Considerations

The current Ghost version 3.0 is no longer actively supported by the Ghost
Foundation. This lack of support means the system is not receiving the latest
security patches and updates. This absence creates potential vulnerabilities that
could expose ACME-1 to security risks. Addressing these vulnerabilities is a primary
driver for this upgrade proposal.

Proposed Update/Upgrade Scope and
Features

This section details the scope and features included in the proposed Ghost update
from your current version to Ghost 5.0. This upgrade focuses on improving your
platform’s functionality, security, and overall performance.
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Core Upgrade Components

The primary focus is upgrading the core Ghost platform to version 5.0. This includes
all necessary database migrations, file system updates, and configuration
adjustments to ensure a smooth transition. We will be carefully testing the existing
Ghost implementation to ensure seamless operations after the upgrade.

New Features and Improvements

Ghost 5.0 offers several new features and improvements, including:

« Improved Editor: A more intuitive and efficient writing experience with
enhanced formatting options and streamlined content creation workflows.

« Enhanced Membership Features: More flexible membership tiers, improved
member management tools, and better integration with payment providers.
This will enable you to better monetize your content and engage with your
audience.

» Performance Improvements: Optimizations to the Ghost core that result in
faster loading times and improved overall performance. This leads to a better
user experience for your visitors and improved SEO.

Compatibility and Integrations

As part of the upgrade, we will ensure compatibility with your existing themes,
integrations, and custom code. We will conduct thorough testing to identify and
address any potential conflicts before the final deployment. Our team will make sure
that all the integration are working as expected, including ACME-1 specific
integrations.

Security Enhancements

Ghost 5.0 includes the latest security patches and improvements, protecting your
platform from vulnerabilities and threats. Keeping your Ghost install up to date is a
critical task. We will review all the necessary security upgrade and patches after the
update.
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Impact Analysis

The Ghost update/upgrade will affect several areas of ACME-1's digital presence.
This analysis details the anticipated changes and their potential effects.

Performance

The upgrade includes code optimizations. These improvements should lead to a
slight improvement in system performance. We anticipate faster loading times and
a more responsive user experience.

System Performance Improvement (%)

Integrations and Plugins

We will conduct thorough compatibility testing during the upgrade process. This
testing will identify any potential issues with existing integrations and plugins. We
will address any identified problems to ensure seamless operation after the upgrade.

User Experience

Users can expect some minor changes. The admin interface might have slight
modifications. The theme could also see some updates. These changes aim to
improve usability and aesthetics. We will provide documentation and support to
guide users through these changes.

SEO

We do not anticipate any negative impact on SEO. The upgrade focuses on backend
improvements and minor front-end adjustments. These changes should not affect
search engine rankings. We will monitor SEO performance closely after the upgrade
to ensure continued visibility.

Risk Assessment and Mitigation

Upgrading Ghost involves inherent risks that need careful management. We've
identified potential issues and outlined mitigation strategies to ensure a smooth
transition.
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Potential Risks

The main risks associated with this Ghost upgrade are:

» Compatibility Issues: The updated Ghost version may not be fully compatible
with the existing theme or integrations.

 Data Loss: There is a possibility of data loss during the migration process.

« Downtime: The upgrade process may cause temporary downtime, affecting
website accessibility.

Mitigation Strategies

To minimize these risks, we will implement the following strategies:

« Compatibility Testing: Before the upgrade, we will conduct thorough
compatibility testing with the current theme and integrations. This will
identify and address potential conflicts proactively.

» Data Backup and Recovery: A full backup of the entire Ghost installation,
including the database and content, will be performed before initiating the
upgrade. This backup will serve as a point of restoration in case of data loss or
corruption.

 Rollback Plan: In the event of critical issues or failure during the upgrade, a
rollback plan is in place to revert to the previous Ghost version. The pre-
upgrade backup will be used to restore the system to its original state.

« Monitoring and Immediate Response: We will continuously monitor system
logs and performance metrics during and after the upgrade. Any anomalies or
critical issues will trigger an immediate rollback to minimize disruption.

« Staged Rollout: After testing and verification, the deployment will be staged
over a short period of time.

These measures are designed to minimize disruptions and ensure a successful
upgrade.

Testing and Quality Assurance

We will rigorously test the upgraded Ghost platform to ensure a smooth transition
and optimal performance. Our testing process encompasses several key phases.
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Test Environment

A staging environment mirroring your production setup will be used for all testing
activities. This ensures that tests accurately reflect the real-world performance of
the upgraded system.

Automated Testing

We will employ automated testing tools to verify core functionalities after the
upgrade. These tests will cover key workflows and features to quickly identify any
regressions or issues.

Comprehensive Testing

We will conduct functional, performance, and security testing, addressing all
aspects of the upgraded platform.

» Functional Testing: Verifies that all features operate as expected.

« Performance Testing: Assesses the platform's speed, stability, and scalability
under various load conditions.

« Security Testing: Identifies and addresses potential vulnerabilities to
safeguard your data.

User Acceptance Testing (UAT)
Designated members of ACME-1's team will participate in UAT. This allows key

users to validate the upgraded platform. Their feedback is crucial for ensuring the
upgrade meets your specific needs.

Validation Responsibility

DocuPal Demo, LLC and ACME-1 team members share responsibility for validating
the success of the upgrade.

Success Criteria
Test success will be measured against predefined criteria, including successful

completion of all test cases, the absence of critical errors, and positive user feedback
during UAT. We will address any reported issues promptly and retest to ensure
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resolution.

Deployment and Rollback Plan

The Ghost upgrade will be completed within one week. This timeline allows for
thorough testing and minimizes potential disruptions.

Deployment Approach

The upgrade process will follow a phased approach. First, a complete backup of the
existing Ghost installation, including the database and files, will be performed.
Next, the upgrade will be applied to a staging environment. This allows for
comprehensive testing without affecting the live site. After successful testing, the
upgrade will be deployed to the production environment during a scheduled
maintenance window. We will allocate the necessary resources, including technical
staff and infrastructure, to ensure a smooth transition.

Communication Plan

Throughout the upgrade process, stakeholders will receive regular updates via
email. Project progress will also be tracked and communicated through project
management software. Scheduled meetings will provide opportunities for
discussion and feedback.

Rollback Procedure

In the event of unforeseen issues, a rollback plan is in place. The pre-upgrade
backup will be used to restore the database and files. Code changes will be reverted
to the previous stable version. This ensures a quick return to the original state,
minimizing downtime. The rollback process will be tested in the staging
environment to ensure its effectiveness.

Cost and Resource Estimation

The Ghost update/upgrade project for ACME-1 is estimated to cost $5,000. This
budget covers all required labor, necessary software, and essential resources.
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Budget Allocation

The $5,000 budget will be allocated as follows:

 Labor: $3,000
 Software: $1,000
« Resources: $1,000

Resource Requirements

Successful completion of this project necessitates the following resources:

« Staging Server: A dedicated staging server is required for testing and
validation before deployment to the live environment.

« Monitoring Tools: Implementation of monitoring tools to track performance
and identify potential issues post-upgrade.

« Updated Themes/Integrations: Depending on compatibility, budget may
require allocation for updating themes and integrations to ensure seamless
functionality.

Cost Considerations

The $5,000 financial costs includes potential downtime.

Conclusion and Recommendations

Recommended Path Forward

Based on our assessment, we advise ACME-1 to proceed with the Ghost 5.0 upgrade.
The enhanced security features represent a critical improvement. The performance
gains and access to new functionalities further justify the upgrade. We believe the
benefits outweigh the potential risks outlined.

Next Steps
To begin, we suggest scheduling a kickoff meeting. This meeting will align

stakeholders and finalize the project scope. Preparing the staging environment is
the subsequent priority. This allows for thorough testing without affecting the live
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site. Testing should commence immediately after the staging environment is set up.
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