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Introduction

Proposal Overview

Docupal Demo, LLC is pleased to present this proposal to Acme, Inc (ACME-1) for
custom development services related to the Sanity content management system
(CMS). This document outlines our understanding of ACME-1's needs, our proposed
solution, and the associated costs and timelines.

Project Purpose

This project aims to address ACME-1's current challenges with inefficient content
management workflows and a lack of system flexibility. Our goal is to develop a
tailored Sanity CMS solution that streamlines their content creation, management,
and publishing processes. This will empower ACME-1 to maintain a dynamic and
engaging online presence with greater ease and efficiency.

Proposed Solution

Our approach involves building a custom Sanity CMS that aligns precisely with
ACME-1's specific requirements. We will work closely with your team to understand
your existing content structure, workflows, and desired features. The resulting
solution will provide a flexible and intuitive platform for managing all of your
digital content assets.

Project Scope and Objectives

This section outlines the scope, objectives, and deliverables for the custom Sanity
content management system (CMS) development project for ACME-1. Docupal
Demo, LLC will deliver a tailored Sanity CMS solution designed to meet ACME-1's
specific content management needs.

Scope of Work

The project encompasses the following key areas:
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» Custom Content Types: Development of bespoke content types within Sanity
to mirror ACME-1's content structure and requirements.

o Workflow Automation: Implementation of automated workflows to streamline
content creation, review, and publication processes.

« Advanced Search Functionality: Integration of advanced search capabilities
within the CMS to improve content discoverability.

 System Integration: Integration of the Sanity CMS with ACME-1's existing
systems to ensure seamless data flow and interoperability.

Project Objectives

The primary objectives of this project are to:

« Increase content creation efficiency by 30%.
« Reduce content publication time by 25%.
» Improve user satisfaction with the CMS by 40%.

These objectives will be measured through analytics tracking, user surveys, and
performance monitoring throughout the project lifecycle.

Key Deliverables

The key deliverables for this project include:

1. A fully configured Sanity CMS instance with custom content types.
2. Automated content workflows.

3. Integrated advanced search functionality.

4. Integration with ACME-1's existing systems.

5. Comprehensive documentation and training materials.

Out of Scope

The migration of legacy data from ACME-1's existing systems to the new Sanity
CMS is explicitly excluded from the scope of this project. Data migration can be
addressed in a separate engagement if required.

Technical Approach and Technology

Page 4 of 12

+123 456 7890 7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country




[5) DOCUPAL

Docupal Demo, LLC

Stack

Our approach centers on delivering a tailored content management solution for
ACME-1 using a modern and flexible technology stack. This ensures scalability,
maintainability, and a superior content management experience.

Technology Stack

We will leverage the following key technologies:

« Sanity CMS: This provides the core content repository and management
interface. Sanity's flexible data modeling and real-time collaboration features
will empower ACME-1's content creators.

» React: A leading JavaScript library for building user interfaces. React will be
used to create dynamic and interactive components within the Sanity Studio
and potentially for front-end content delivery, if required.

« GraphQL: We will use GraphQL for efficient data fetching. This allows ACME-1
to request only the data needed, optimizing performance and reducing
bandwidth usage.

» Node.js: A JavaScript runtime environment that enables server-side logic and
API development. Node.js will be used for any custom integrations or backend
functionalities.

Development Methodology

We will adopt Agile development methodologies to ensure a collaborative and
iterative development process. This includes:

« Iterative Development: The project will be broken down into smaller sprints,
with regular reviews and feedback sessions with ACME-1.

» Code Reviews: All code will undergo rigorous review to maintain code quality
and consistency.

« Comprehensive Testing: We will implement thorough testing procedures,
including unit tests, integration tests, and user acceptance testing (UAT), to
ensure the solution meets ACME-1's requirements and is free of defects.
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Benefits to ACME-1

Our technology choices and development approach offer several key benefits to
ACME-1:

« Flexibility: Sanity CMS's schema flexibility allows ACME-1 to adapt the content
model as their needs evolve.

« Scalability: The chosen technologies are highly scalable, ensuring the solution
can handle increasing content volumes and traffic.

« Modern Content Management: Sanity CMS provides a modern and intuitive
content management experience, empowering ACME-1's content creators and
improving efficiency.

» Reduced Costs: By leveraging these technologies, we aim to reduce long-term
maintenance costs and improve the overall efficiency of ACME-1's content
operations.

Timeline and Milestones

Project Timeline and Milestones

This section outlines the proposed timeline for the Sanity custom development
project for ACME-1. The project will be executed in six key phases. We will track
progress through weekly reports, daily stand-up meetings, and a project
management dashboard accessible to ACME-1.

Project Phases and Schedule

Our project includes Discovery, Design, Development, Testing, Deployment, and
Training. Below are the milestone dates for each phase:

Discovery: 2025-08-26
Design: 2025-09-09
Development: 2025-10-21
Testing: 2025-11-18
Deployment: 2025-12-02
Training: 2025-12-16
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Gantt Chart

This Gantt chart shows the project schedule and key milestones.
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Budget and Pricing

This section outlines the budget for the Sanity custom development project for
ACME-1. The total estimated cost for this project is $50,000.

Pricing Structure
We are offering a fixed-price, milestone-based payment structure. This approach

provides ACME-1 with budget predictability while aligning payments with project
progress.

Project Cost Breakdown

The $50,000 fixed price covers all labor, resources, and project management needed
to deliver the agreed-upon features and functionality.
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Milestone Estimated Cost (USD)
Discovery and Planning $7,500
Design and Prototyping $10,000
Development and Implementation $20,000
Testing and Quality Assurance $7,500
Deployment and Initial Support $5,000

Payment Terms

Payment will be made according to the following milestone schedule:

» 20% upon signing the contract.

20% upon completion of the Discovery and Planning phase.

20% upon completion of the Design and Prototyping phase.

30% upon completion of the Development and Implementation phase.
10% upon successful Deployment and Initial Support.

Contingencies and Optional Expenses

The quoted price excludes optional expenses. ACME-1 can request additional
training sessions for their team at an agreed-upon hourly rate. Continued support
beyond the initial deployment phase is also available under a separate support
agreement. These items are not included in the base project cost but can be added as
needed.

Team and Expertise

Docupal Demo, LLC brings together a skilled team to ensure the success of ACME-1's
Sanity custom development project. Our team's expertise spans development,
design, and project management. We are confident in our ability to deliver a high-
quality solution that meets ACME-1's specific needs.

Core Team
e [Team Member 1 Name], Lead Developer: [Team Member 1 Name] will lead

the technical implementation of the project. He has over 10 years of experience
in web development and is a certified Sanity CMS expert.
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e [Team Member 2 Name], UX Designer: [Team Member 2 Name] will be
responsible for the user experience design. She has 8+ years of experience in
creating intuitive and engaging user interfaces.

e [Team Member 3 Name], Project Manager: [Team Member 3 Name] will
oversee project planning, execution, and communication. She has 5+ years of
project management experience and holds a PMP certification.

Roles and Responsibilities

Our team members will work collaboratively. This ensures a smooth and efficient
development process for ACME-L.

Risk Management

Docupal Demo, LLC acknowledges that risks are inherent in custom software
development. We will actively manage these risks throughout the project lifecycle
for ACME-1L.

Risk Identification

We have identified the following key project risks:

« Scope Creep: Changes to project requirements beyond the initial agreement.

« Integration Challenges: Difficulties integrating the new system with existing
ACME-] infrastructure.

« Resource Availability: Potential delays due to the unavailability of key
personnel or resources.

Risk Mitigation

To minimize the impact of these risks, we will implement the following mitigation
strategies:

» Regular Risk Assessments: We will conduct ongoing risk assessments to
identify and address emerging issues promptly.

» Proactive Communication: We will maintain open and transparent
communication with ACME-1 to address concerns and manage expectations.
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» Scope Management: We will establish a clear scope management process to
control changes and ensure alignment with project goals.

« Integration Planning: We will develop a detailed integration plan to address
potential compatibility issues.

» Resource Allocation: We will carefully allocate resources and maintain backup
personnel to ensure continuity.

Contingency Plans

In the event that risks materialize, we have developed the following contingency
plans:

» Buffer Time: We have included buffer time in the project schedule to
accommodate unforeseen delays.

« Alternative Technology: We will explore alternative technology solutions if the
primary technology encounters problems.

 Additional Resources: We can quickly deploy additional resources to address
critical issues and maintain project momentum.

About Us

DocuPal Demo, LLC, is a US-based company specializing in custom software
development and content management solutions. Founded in 2015, we are located at
23 Main St, Anytown, CA 90210.

Our Expertise
Our core competencies are perfectly aligned with the needs of ACME-1 and this
project. We bring deep expertise in Sanity CMS development. We also excel in

custom software integration and user experience design.

What Sets Us Apart

DocuPal Demo, LLC, stands out through its dedication to client collaboration. We
work closely with our clients to ensure the final product meets their specific needs
and exceeds expectations. Our deep knowledge of the Sanity CMS platform allows
us to deliver tailored solutions. We are committed to delivering high-quality
solutions. We also prioritize on-time delivery and adherence to the agreed-upon
budget.

Page 10 of 12

+123 456 7890 7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country




[5) DOCUPAL

Docupal Demo, LLC

Portfolio and Case Studies

Docupal Demo, LLC has a proven track record of delivering successful custom CMS
and website solutions. We focus on improving content management workflows and
enhancing user experiences. Below are examples of projects showcasing our
capabilities and the positive impact we've had on our clients’ businesses.

Custom CMS Development for Enhanced Content Efficiency

We developed a custom CMS for a client seeking to streamline their content creation
and publication processes. The result was a 40% improvement in content creation
efficiency. Content publication time also decreased by 30%. The client gave highly
positive feedback, emphasizing the CMS's ease of use and its significant impact on
their team's productivity.

Website Redesign and Content Migration for Improved User
Engagement

Docupal Demo, LLC executed a comprehensive website redesign and content
migration project for another client. This project aimed to improve user
engagement and increase website traffic. Following the redesign, website traffic
increased by 20%, and user engagement improved by 25%. The client expressed
great satisfaction with the new design and content structure, noting its positive
impact on their brand image and online presence.

Conclusion and Next Steps

Proposal Highlights

This proposal outlines how custom Sanity CMS development can transform ACME-
1's content management. Our tailored solutions aim to improve your workflows and
enhance user experiences.
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Next Steps

Review and Approval

We encourage you to carefully review this proposal. Your feedback is important to
us.

Contract and Onboarding

Upon your approval, we will proceed with the contract. Once the contract is sighed,
we'll begin the onboarding process.

Communication

For any questions or further discussions, please contact us:

o Email: [email protected]
» Phone: [Phone Number]

We look forward to collaborating with ACME-1.
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