[5) DOCUPAL

Docupal Demo, LLC

Table of Contents

EXeCUtiVe SUIMIMAKY - 3
Project ODJeCtives ---------rrsmmmemrmen oo 3
Project Scope and Objectives ----------------ooomrmmmom oo 3
PrOjeCt SCOPE@ ------rrmrmmmmm oo 3
Project ODJeCtiVes ----------sommmoomom oo 4
Deliverables --------r-rnmrrrn oo 4
Technical Architecture and Integration - 4
Core Architecture -----------ooormeooor oo 5
External System Integrations -~ 5
Deployment and HOStINg - 5
Security ConSiderations -~ 5
Content Modeling and Document Schemas - 6
Content Type StruCture ----------------oommmmomoo oo 6
Reusable Content BIOCKS ---------mmmmmmmmo oo 6
Content Validation -~ 7
UI/UX Design and Studio Customization - 7
Editorial Interface Desigmn -« 7
Custom Input Components and VI@WS ---------------mmormmmmemn oo 7
Usability and Accessibility -----------emmmmmmmmmer oo 8
Workflow Automation and Editorial Processes - 8
Role-Based ACCeSS COMNEIOL --------rrmmmmmmmmmer oo 8
Automated Editorial Processes - 8
Content Approval and Publishing -« 9
Project Timeline and Milestones -----------------ooo-ooommmommmio o 10
K@Y MileStON@S ----noroommmmoommoe oo 10
Budget and Resource Allocation - n
Resource AlloCation ---------oooomrmmmmmo e 11
Contingency Planning --------------ooooommmmmmmmmmo oo 12
Team Roles and Responsibilities -------------ooommommmmmm oo 12
00 S T |88 12
Responsibilities -------r-womrmmom oo 13
(00011181 111 01 T0r= 1 0] 0 B 13
Risk Management and Mitigation oo 13

Page 1 of 15

+123 456 7890 7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country




[5) DOCUPAL

Docupal Demo, LLC

Risk Identification - 13
Mitigation Strategies ------------ oo 14
Contingency Plans oo 14
Conclusion and NexXt Steps - 14
Immediate ACtIONS - 14
Stakeholder Alignment - 14
Project Initiation -~~~ 15

Page 2 of 15

+123 456 7890 a7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country



[5) DOCUPAL

Docupal Demo, LLC

Executive Summary

This proposal outlines the development of a Sanity Studio for Acme, Inc. by DocuPal
Demo, LLC. The project aims to solve ACME-1's challenges related to content
creation, quality, and workflows. Key stakeholders include the Acme Inc. Content
and Marketing Teams, as well as the DocuPal Demo, LLC Development Team.

Project Objectives

The primary objectives are to enhance content creation efficiency, improve content
quality, and streamline content workflows. The developed Sanity Studio will address
the business problems of inefficient content creation processes, inconsistent
content quality, and a lack of streamlined workflows currently experienced by
ACME-L.

Project Scope and Objectives

This Sanity Studio development project for ACME-1 aims to create a tailored content
management experience. It will empower ACME-1 to manage and publish content
more efficiently. Our focus is on creating a solution that addresses ACME-1's specific
needs.

Project Scope

The scope of this project encompasses the design, development, and deployment of
a custom Sanity Studio. This includes:

« Content Modeling: Defining and implementing content types such as articles,
blog posts, and case studies.

» Customization: Developing custom content blocks, enhancing media
management capabilities, and automating editorial workflows.

« Integrations: Integrating the Sanity Studio with ACME-1's existing systems
(detailed in a separate section).

« User Interface: Customizing the Sanity Studio interface to provide a user-
friendly experience for ACME-1's editors.

» Workflows: Implementing draft, review, and publish workflows to streamline
content creation.
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Project Objectives

The primary objectives of this project are:

 Increase Content Velocity: Enable ACME-1 to publish content more quickly and
efficiently. We aim to reduce the time it takes to create, review, and publish
content by 20%.

« Improve Content Quality: Enhance the quality and consistency of ACME-1's
content. We will measure this through content quality scores and aim for a 15%
improvement.

« Enhance Usability: Deliver a Sanity Studio that is intuitive and easy to use for
ACME-1's editorial team. This will be assessed through user feedback and
usability testing.

« Accessibility: Ensure the Sanity Studio is accessible to all users, adhering to
WCAG guidelines.

« Scalability: Build a solution that can scale to accommodate ACME-1's future
content needs.

« Security: Implement robust security measures to protect ACME-1's content and
data.

Deliverables

The key deliverables for this project include:

A fully functional and customized Sanity Studio instance.

Comprehensive documentation for using and maintaining the Sanity Studio.
Training for ACME-1's editorial team on the new Sanity Studio.

Ongoing support and maintenance services (as outlined in the Support and
Maintenance section).

Technical Architecture and Integration

The Sanity Studio for ACME-1 will be built upon a modern, flexible architecture. It
leverages Sanity's real-time content platform. This platform offers a structured
content repository. It also provides a customizable editing interface.
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Core Architecture

The Sanity Studio will serve as the central hub for ACME-1's content. Content
creators will use it to create, manage, and publish content. Sanity’'s cloud-based
environment will host the studio. This ensures high availability, scalability, and
performance. Content is structured using schemas. These schemas define content
types and their fields.

External System Integrations

Sanity Studio will integrate with several external systems. This streamlines content
workflows and provides a unified view of data.

« Salesforce: Integration with Salesforce will enable ACME-1 to pull customer
data into Sanity. This allows for personalized content experiences.

« Marketo: The Marketo integration supports marketing automation. Content
created in Sanity can be directly used in Marketo campaigns.

« Google Analytics: Google Analytics integration will track content
performance. This data helps ACME-1 optimize content for better engagement.

The above timeline shows the projected percentage completion of integrations over
the project lifecycle.

Deployment and Hosting

We will deploy the Sanity Studio in a cloud-based environment. This environment is
fully managed by Sanity. Sanity's managed hosting ensures optimal performance
and security. It also simplifies maintenance.

Security Considerations

Security is a top priority. We will implement several security measures. These
measures protect ACME-1's content and data.

» Role-Based Access Control (RBAC): RBAC will restrict access. Access is based
on user roles. This ensures that only authorized personnel can access sensitive
content.

« Data Encryption: All data at rest and in transit will be encrypted. This protects
data from unauthorized access.
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» Regular Security Audits: We will conduct regular security audits. These audits
identify and address potential vulnerabilities.

Content Modeling and Document
Schemas

Our approach to content modeling focuses on creating a structured and flexible
content architecture within Sanity Studio. We will define content types using
Sanity's schema builder, ensuring each type has well-defined fields and validation
rules. This structure will promote content consistency and accuracy across all
platforms.

Content Type Structure

Each content type will be carefully designed to reflect ACME-1's specific content
needs. For example, a "Product” content type might include fields for product name,
description, images, pricing, and specifications. A "Blog Post” content type would
include fields for title, author, body content, publication date, and categories.

Reusable Content Blocks

To enhance editorial efficiency and content consistency, we will define reusable
blocks or components. These might include:

» Hero sections: Customizable banners with titles, descriptions, and calls to
action.

« Call-to-action blocks: Standardized buttons or banners designed to drive user
engagement.

« Image galleries: Consistent display of image collections with captions and
descriptions.

These reusable blocks will be implemented as portable text annotations and block
types, allowing editors to easily insert and customize them within various content

types.
Content Validation

We will implement robust content validation to ensure data quality. This includes:
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« Custom validation rules: Defining specific rules for each field to ensure data
conforms to required formats and constraints.

» Real-time feedback: Providing immediate feedback to editors as they enter
content, highlighting any errors or inconsistencies.

» Content previews: Allowing editors to preview content before publication,
ensuring it appears as intended on the front-end.

Our content validation strategy will minimize errors, improve content quality, and
streamline the editorial workflow. We will work closely with ACME-1's content team
to define the appropriate validation rules for each content type.

UI/UX Design and Studio Customization

We will focus on creating a Sanity Studio that is both intuitive and efficient for your
editorial team. The goal is to streamline content creation and management,
reducing the learning curve and improving overall productivity.

Editorial Interface Design

The Sanity Studio interface will be tailored to meet the specific needs of ACME-1
editors. We plan to implement custom dashboards that provide quick access to
frequently used content types and workflows. Content previews will be enhanced to
give editors a real-time view of how their content will appear on different platforms.
We will also simplify input fields to minimize complexity and potential errors.

Custom Input Components and Views

To further enhance the editing experience, we will develop custom input
components and views. This includes:

« Custom color pickers: Allowing editors to easily select brand-compliant colors.

« Enhanced image editors: Providing basic image editing capabilities directly
within the studio.

« Interactive map viewers: Enabling editors to easily embed and manage
location-based content.
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Usability and Accessibility

We are committed to ensuring that the Sanity Studio is both usable and accessible to
all editors. We will adhere to WCAG guidelines to ensure accessibility for users with
disabilities. This includes providing keyboard navigation, screen reader
compatibility, and sufficient color contrast. We will conduct usability testing
throughout the development process to identify and address any potential issues.
This will ensure the final product meets the highest standards of user experience.

Workflow Automation and Editorial
Processes

We will define clear editorial roles and permissions within the Sanity Studio to
streamline content creation and publishing. These roles will include Editor,
Reviewer, and Publisher, each with specific capabilities.

Role-Based Access Control

« Editor: Can create and modify content but cannot publish.
» Reviewer: Can review and approve content created by Editors.
 Publisher: Has the authority to publish approved content.

Automated Editorial Processes

To improve efficiency, we will automate several key editorial processes:

« Content Tagging: Automated tagging suggestions to ensure consistent
metadata application.

« Automated Notifications: Notifications to relevant team members at each
stage of the editorial workflow.

 Scheduled Publishing: Ability to schedule content to be published at a specific
date and time.

Content Approval and Publishing

We will implement a multi-stage approval workflow to ensure content quality and
accuracy. This workflow will include:
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1. Content Creation: An Editor creates and submits content.

2. Review: A Reviewer reviews the content and provides feedback or approves it.

3. Approval: A designated approver gives the final go-ahead.

4. Publishing: A Publisher publishes the approved content, either immediately or
according to a schedule.

Version control will be enabled to track changes and revert to previous versions if
needed. This ensures that content can be easily managed and updated over time.
The following chart illustrates the timeline for automating the workflow:

Aug 15 Aug 16 Aug 17 Aug 18 Aug 19 Aug 20 Aug 21 Aug 22 Aug 23 Aug 24 Aug 25  Aug 26

B _
o -

Approval

o _

Project Timeline and Milestones

This project will be executed in phases, ensuring timely delivery and alignment
with ACME-1's expectations. We will track progress through regular status
meetings, progress reports, and project management software. In case of delays, we
will reallocate resources, adjust the project scope, or extend the timeline as needed.

Phase Deliverables Start Date | End Date
1. Requirements Requirements Document 2025-08- (2025-08-
Gathering d 19 26
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Phase Deliverables Start Date | End Date
2. Design & Mockups  |Design Mockups 3225‘08‘ (2)325‘09‘
3. Development Development Releases 3325_09' 3225‘09‘
4. User Training User.Tralmng Materials & 2025-09- |2025-09-
Sessions 23 30
oﬁ 00? \é{b \)qua QG;O 00;9 an} @Q% Q;Qh @QCO @QQ’ @Q\SD @Q'Q/ @Q“’V Q'Q& @Q@ @Q‘LQ @Q@’ @QW" Qgﬁ? @QF\?’ @Q“’Q
oYY Y Y Y Y 9GS

Requirements Gathering

Design & Mockups

e _
e -

Key Milestones

» Requirements Document Completion (2025-08-26): A finalized document
detailing all project requirements and specifications.

« Design Mockups Approval (2025-09-02): Sign-off on the visual design and
user interface mockups for the Sanity Studio.

« Development Release 1 (2025-09-09): Initial release of the core Sanity Studio
functionality.

« Development Release 2 (2025-09-16): Implementation of advanced features
and integrations.

« Development Release 3 (2025-09-23): Final release candidate, including bug
fixes and optimizations.
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« User Training Complete (2025-09-30): Completion of user training sessions
and delivery of training materials.

Budget and Resource Allocation

The estimated total budget for the Sanity Studio development is $50,000. This
budget covers all aspects of the project, from initial design to final deployment. We
have carefully allocated resources to ensure efficient project execution and optimal
results for ACME-L.

Resource Allocation

Our resource allocation strategy focuses on distributing expertise where it is most
needed. The development team receives the largest portion of the budget. This
allows them to focus on building the core functionalities of the Sanity Studio.
Design is allocated a significant portion to ensure a user-friendly and visually
appealing interface. Project management ensures smooth coordination and
communication throughout the project.

The budget is allocated across our teams as follows:

» Development: 60%
» Design: 20%
» Project Management: 20%
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Project Management 20%

Design 20% ' Development 60%

Contingency Planning

We have included a contingency of 10% of the total budget. This will cover any
unexpected issues or changes that may arise during the project. This allocation
ensures that we can address unforeseen challenges without impacting the project's
timeline or scope. The contingency fund provides financial flexibility to maintain
project momentum and deliver the Sanity Studio to ACME-1's satisfaction.

Team Roles and Responsibilities

The success of this Sanity Studio development project relies on clear roles and
responsibilities. Our team is structured to ensure efficient communication and
focused execution.

Core Team

The core team consists of:

« John Smith, Project Manager: John will oversee the entire project lifecycle,
ensuring tasks are completed on time and within budget. He will be the main
point of contact for ACME-L.
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« Alice Johnson, Lead Developer: Alice will lead the development efforts,
managing the technical aspects of the Sanity Studio implementation.

« Bob Williams, UX Designer: Bob is responsible for designing user-friendly and
intuitive interfaces within the Sanity Studio.

Responsibilities
Each team member has specific responsibilities:

» Project Manager: Manages project scope, timeline, and budget. Facilitates
communication and resolves project-related issues.

» Lead Developer: Develops and implements the Sanity Studio based on the
project requirements. Ensures code quality and manages the development
team.

« UX Designer: Creates wireframes, prototypes, and visual designs for the Sanity
Studio interface. Conducts usability testing and iterates on designs based on
feedback.

Communication

Effective communication is essential. We will hold weekly status meetings to
discuss progress and address any concerns. Daily stand-up meetings within the
development team will ensure everyone is alighed. A dedicated Slack channel will
facilitate quick communication and collaboration.

Risk Management and Mitigation

Docupal Demo, LLC recognizes that project success depends on effective risk
management. We will actively identify, assess, and mitigate risks throughout the
Sanity Studio development and deployment lifecycle.

Risk Identification

We anticipate potential risks in three primary areas: scope creep, technical
challenges, and resource constraints. Scope creep refers to uncontrolled changes or
expansions to the project’s initial requirements. Technical challenges may arise
from unforeseen complexities in integrations or customizations. Resource
constraints could include limitations in budget, personnel, or time.
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Mitigation Strategies

To mitigate these risks, we will implement several strategies. We will conduct
regular risk assessments to identify new and evolving risks. We will also closely
monitor project progress and key performance indicators (KPIs) to detect early
warning signs of potential issues. Proactive mitigation strategies will include
detailed scope management, robust testing protocols, and contingency planning.

Contingency Plans

We have established contingency measures to address risks that materialize despite
our mitigation efforts. These measures include a budget reserve to cover
unexpected costs. We also have identified backup resources to address potential
staffing shortages. Finally, we have developed scope reduction plans to ensure
project delivery even if unforeseen challenges arise.

Conclusion and Next Steps

This proposal outlines a comprehensive plan for developing a Sanity Studio tailored
to ACME-1's specific needs. We are confident that our approach will provide a robust
and user-friendly content management solution.

Immediate Actions

Upon approval of this proposal, the following steps will be initiated:

« Project Kickoff Meeting: We will schedule a meeting with key stakeholders to
formally commence the project.

« Requirements Gathering: A detailed session will be held to solidify project
requirements and ensure alignment.

« Environment Setup: Our team will configure the necessary development and
testing environments.

Stakeholder Alignment
To guarantee the project's success, we will maintain consistent communication

through regular updates and stakeholder reviews. Feedback will be actively
incorporated throughout the development process.
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Project Initiation

We anticipate commencing project activities within two weeks of proposal
acceptance. This timeline allows for efficient resource allocation and sets the stage
for smooth project execution.
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