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Introduction

This document outlines a proposal from Docupal Demo, LLC for the development of
a state-of-the-art training simulation for Acme, Inc. (ACME-1). Our proposal details
the scope, deliverables, and timeline for this project. We aim to create an immersive
and interactive training experience using the Unity platform.

Docupal Demo, LLC: An Overview

Docupal Demo, LLC, located at 23 Main St, Anytown, CA 90210, is a US-based
company. We are leaders in Unity development, specializing in creating high-
impact, interactive training solutions. Our expertise lies in crafting realistic and
engaging simulations that enhance learning and improve performance.

Project Summary

We understand ACME-1's need for a cutting-edge training simulation for its new
machinery. This project will deliver a fully functional training environment. It will
feature high-fidelity visuals, realistic physics, and interactive training scenarios. We
are committed to meeting the agreed-upon deadlines. The simulation will provide
ACME-1's employees with a safe and effective way to learn how to operate and
maintain the new machinery. This will reduce training costs and minimize
equipment downtime.

Project Scope and Objectives

This document outlines the scope and objectives for the development of a Unity-
based training application for ACME-1. Docupal Demo, LLC will develop an
interactive 3D environment with step-by-step training modules. The application
will also feature performance tracking and customizable scenarios.

Project Goals

The primary goals of this project are to:

» Improve Trainee Proficiency: Develop a training application that enhances the
skills and knowledge of ACME-1's trainees.
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» Reduce Equipment Downtime: Create a training environment that minimizes
real-world equipment downtime through effective simulation.

 Achieve Positive User Feedback: Ensure the application is user-friendly and
engaging, resulting in positive feedback from trainees.

Project Scope

The project scope includes the following key elements:

« Interactive 3D Environment: Design and develop a realistic and interactive 3D
environment for training simulations.

 Step-by-Step Training Modules: Create structured training modules that
guide users through various procedures and tasks.

« Performance Tracking: Implement a system to track and report user
performance metrics, providing insights into areas for improvement.

» Customizable Scenarios: Develop customizable scenarios that allow trainers to
adapt the training to specific needs and situations.

 Platform Compatibility: Ensure compatibility with PC, Mac, and Oculus Quest
2 platforms.

Deliverables

The project deliverables include:

o A fully functional Unity application compatible with PC, Mac, and Oculus Quest
2.

« Comprehensive documentation, including user manuals and training
materials.

 Source code and assets.

Milestones

The project will be executed in phases, with the following key milestones:

. .. Target
Milestone Description Date
Phase 1: Design Completlon of the application's design and 2025-09-
architecture. 05
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. . . Target
Milestone Description Date
Phase 2: Development of the core functionalities and training |2025-10-
Development modules. 10
) . . . 2025-11-

Phase 3: Testing |Rigorous testing and quality assurance. 1
Phase 4: S 2025-12-
Deployment Deployment of the application on target platforms. 19
Phase 5: Support Prov1.de. 1p1t1a1 support and bug fixing for one month |{2026-01-

after initial deployment 19

Market and Competitor Analysis

Target Market

ACME-1's technicians and maintenance staff represent the target market for this
Unity development project. The project aims to improve their efficiency and
effectiveness through customized training and operational tools.

Emerging Trends in Unity Development

Several key trends are shaping Unity-based projects:

« AR/VR Training: Augmented and virtual reality are increasingly used for
immersive and interactive training simulations.

» Real-time Collaboration: Unity enables real-time collaboration features,
allowing multiple users to interact within the same virtual environment.

« Al-Driven Personalization: Artificial intelligence is being integrated to
personalize user experiences and adapt training content based on individual
needs.

Competitive Landscape

Docupal Demo, LLC acknowledges that other companies offer Unity development
services. However, Docupal Demo, LLC distinguishes itself through a commitment
to customization and seamless integration with existing systems. While

Page 5 of 14

+123 456 7890 7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country




[5) DOCUPAL

Docupal Demo, LLC

competitors may offer more generic solutions, Docupal Demo, LLC prioritizes
tailoring its services to meet the specific requirements of ACME-1. This focus
ensures that the final product is not only effective but also seamlessly integrated
into ACME-1's existing workflows and infrastructure. This approach minimizes
disruption and maximizes the return on investment for ACME-1.

Technical Approach and Development
Process

Docupal Demo, LLC will leverage industry-standard methodologies and cutting-
edge technologies to deliver a high-quality, immersive training simulation for
ACME-1. Our approach prioritizes code quality, performance, and seamless
integration with the Oculus Quest 2.

Unity Development Environment

We will use Unity 2022 LTS as our core development engine. This version offers
stability and a wide range of features crucial for creating a robust and scalable VR
application. We will also integrate the Oculus Integration package to ensure optimal
performance and compatibility with the Oculus Quest 2 headset. For multiplayer
functionality, we will utilize the Photon Engine, a proven solution for real-time
communication and networked gameplay.

Development Methodology

Our development process will follow an Agile methodology, characterized by
iterative development cycles and continuous feedback. This allows us to adapt
quickly to ACME-1's evolving needs and ensure the final product aligns perfectly
with their vision. We will use a sprint-based approach, with each sprint focused on
delivering specific, measurable features. Regular communication and collaboration
with ACME-1 will be maintained throughout the entire process.

Code Quality and Performance Optimization

We are committed to delivering clean, efficient, and well-documented code. To
achieve this, we will implement several key practices:
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» Code Reviews: All code will be peer-reviewed to identify potential issues and
ensure adherence to coding standards.

« Unit Testing: We will write unit tests to verify the functionality of individual
components and ensure code reliability.

« Profiling Tools: We will use Unity's built-in profiling tools to identify
performance bottlenecks and optimize code for smooth VR performance.

» Coding Standards: We will adhere to established coding standards to ensure
code readability and maintainability.

AR/VR and Multiplayer Integration

The training simulation is designed for seamless integration with the Oculus Quest
2, providing an immersive and intuitive VR experience. We will utilize the Oculus
Integration package to access the device's features, such as motion tracking and
hand controllers. Our development will focus on optimizing the VR experience for
comfort and usability. The Photon Engine will be implemented to enable multiplayer
capabilities, allowing multiple users to participate in the training simulation
simultaneously. This engine will ensure low-latency communication and reliable
data synchronization between players.

Project Timeline and Milestones

This section outlines the proposed project timeline, including key phases,
milestones, and delivery dates for the Unity development project for ACME-1. We
will track progress through weekly reports, milestone reviews, and a project
management dashboard accessible to ACME-1.

Project Phases

The project will proceed through the following key phases:

1. Planning: This initial phase involves detailed project planning, resource
allocation, and finalizing the project scope with ACME-1.

2. Prototyping: We will develop functional prototypes to validate core mechanics
and user experience.

3. Development: This phase involves the full-scale development of the game
based on the approved prototypes and specifications.

4. Testing: Rigorous testing will be conducted to identify and resolve bugs and
ensure the game meets quality standards.
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5. Deployment: The final phase includes preparing the game for release and
deploying it to the target platforms.

Milestones and Deliverables

Milestone Deliverable Date
Planning Complete |Project Plan Document 2025-08-19
Prototype Ready Functional Prototype 2025-09-09
Alpha Release Playable Alpha Version 2025-1021
Beta Release Feature-Complete Beta Version 2025-11-25
Final Delivery Final, Polished Game Build & Source Code 2026-01-06
Project Schedule

The following represents the estimated project schedule. Dates are subject to change
based on progress and any scope adjustments agreed upon with ACME-1.

Planning
Prototyping
Development
Testing

Deployment
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Budget and Cost Estimation

This section outlines the estimated budget for the Unity development project for
ACME-1. The costs cover all phases, from initial development to final delivery. Our
pricing reflects the scope and complexity of the project, ensuring a high-quality end
product.

Cost Components

The major cost components include:

Development Costs: This covers the programming, design, and testing efforts.
Software Licenses: This includes any necessary Unity licenses or plugins.
Hardware Costs: This covers the cost of testing devices.

Project Management: This includes the time spent planning, coordinating,
and supervising the project.

Detailed Cost Breakdown

The estimated costs for each component are detailed below:

Item Estimated Cost (USD)
Development 60,000
Software Licenses 5,000
Hardware Costs 2,000
Project Management 8,000
Subtotal 75,000
Contingency (10%) 7,500
Total Estimated Cost 82,500

A contingency of 10% is included to cover unforeseen issues.
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Contingency 9%

Hardware Costs 2%
Software Licenses 6% \

Development 73%

Optional Features

The integration of haptic feedback devices is an optional feature. This would add
approximately $5,000 to the total project cost. This figure includes the cost of the
haptic devices and the development time required for integration.

Payment Schedule

The payment schedule is structured as follows:

 25% upon signing the agreement: $20,625
» 25% upon Alpha release: $20,625

o 25% upon Beta release: $20,625

+ 25% upon Final Delivery: $20,625

Team and Expertise

Docupal Demo, LLC brings together a skilled team to ensure the success of ACME-1's
Unity development project. Our team’s structure fosters collaboration and efficient
project execution. We maintain clear roles, promote regular communication, and
employ a collaborative workflow.
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Core Team

Our core development team is led by [Developer Names]. They possess extensive
experience in Unity development. Their expertise includes VR training simulations.
They also have experience building multiplayer games and interactive 3D
environments.

Our design team is led by [Designer Names]. They focus on creating engaging and
effective user experiences.

Relevant Experience

The Docupal Demo, LLC team has a strong track record. We have successfully
delivered various Unity projects. These projects demonstrate our capability to
handle ACME-1's requirements. Our experience includes:

« VR Training Simulations: Development of immersive training modules. These
modules enhance learning and skill development.

« Multiplayer Games: Creation of engaging multiplayer experiences. These are
designed for diverse platforms.

« Interactive 3D Environments: Building realistic and interactive environments.
They are suitable for training, education, and entertainment.

Team Structure

Our team structure is designed to optimize project workflow. Clear responsibilities
are assigned to each member. This ensures accountability and efficient task
completion. Regular communication channels are established. This enables
seamless collaboration and prompt issue resolution. Our collaborative workflow
ensures that all team members are aligned with ACME-1's goals.

Portfolio and Past Projects

Our portfolio showcases our experience developing high-quality Unity applications.
We have a proven track record of delivering projects on time and within budget. Our
past projects demonstrate our skills in VR development and 3D modeling.
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Relevant Projects

The following projects highlight our capabilities and relevance to ACME-1's needs:

VR Training Simulation: Developed a virtual reality training simulation for
[Previous Client]. This project involved detailed 3D modeling and interactive
VR elements.

« 3D Product Configurator: We created a real-time 3D product configurator using
Unity for [Previous Client]. Users could customize products and view them
from any angle.

« Interactive Showroom Application: Designed an interactive 3D showroom
application. Customers explored products in a virtual environment.

These projects demonstrate our ability to deliver high-quality Unity applications.
They also highlight our proficiency in VR development and 3D modeling. We are
confident in our ability to meet and exceed ACME-1s expectations.

Quality Assurance and Testing Strategy

Docupal Demo, LLC will employ a comprehensive quality assurance and testing
strategy throughout the Unity development process for ACME-1. This strategy
ensures a stable, reliable, and high-quality final product.

Testing Frameworks and Tools

We will primarily use the Unity Test Runner and NUnit frameworks for automated
testing. These tools allow us to create and execute unit tests, integration tests, and
performance tests directly within the Unity environment. This integrated approach
streamlines the testing workflow and ensures early detection of potential issues.

Bug Tracking and Reporting

All identified bugs and issues will be meticulously tracked using Jira. Each bug
report will include a detailed description of the problem, steps to reproduce it, the
expected behavior, and the actual behavior observed. We will also assign priority
levels to each bug to ensure that critical issues are addressed promptly.
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QA Deliverables and Timeline

Our QA deliverables will include:

Test plans outlining the scope and objectives of each testing phase.

Detailed test cases covering various aspects of the application’s functionality.
Comprehensive bug reports documenting all identified issues.

A final QA report summarizing the testing process, findings, and overall
quality assessment.

We will integrate testing throughout the development lifecycle, with dedicated
testing phases after each major milestone. This iterative approach allows us to
identify and resolve issues early, minimizing the risk of costly rework later in the
project. The exact timeline will be determined during project planning and will
align with ACME-1's project milestones.

Terms, Conditions, and Next Steps

This section outlines the terms and conditions governing the Unity development
project, as well as the next steps to initiate the project.

Contractual Terms

This agreement will commence upon signing of this proposal. Docupal Demo, LLC
will deliver the completed project electronically. Acme, Inc agrees to remit payments
within 30 days of invoice receipt (net 30 terms). Acme, Inc will own the training
content developed under this agreement. Docupal Demo, LLC will retain ownership
of the underlying Unity code.

Confidentiality

Both parties agree to hold confidential any proprietary information shared during
the course of this project. This includes, but is not limited to, business practices,
technical information, and client data.
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Communication Protocols

We will maintain open communication throughout the project. Our communication
plan includes weekly meetings, regular email updates, and a dedicated Slack
channel for real-time collaboration and quick questions.

Next Steps

1. Proposal Acceptance: Please sign and return this proposal to indicate your
acceptance of these terms and conditions.

2. Project Kickoff: Upon receipt of the signed proposal, we will schedule a kickoff
meeting to discuss project specifics, timelines, and initial deliverables.

3. Development Phase: We will begin the Unity development process, providing
regular updates and seeking your feedback throughout.
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