
Table of Contents
Introduction and Executive Summary 3

Project Overview 3

Executive Summary 3

Project Scope and Deliverables 4

Website Functionality 4

Integrations 4

Deliverables 4

Project Exclusions 5

Assumptions 5

Technical Approach and Technology Stack 5

Frontend Development 6

Backend and API 6

SEO Optimization 6

Technology Stack Summary 6

UI/UX Design and Responsiveness 6

Design Methodology 7

Accessibility and Responsiveness 7

Project Timeline and Milestones 7

Project Phases and Duration 7

Key Milestones and Deliverables 8

Detailed Timeline 8

Budget and Payment Terms 9

Project Budget 9

Payment Schedule 9

Maintenance and Support Plan 10

Scope of Support 10

Updates and Bug Fixes 10

Service Level Agreement 10

Team and Expertise 11

Key Personnel 11

Relevant Experience 11

Case Studies and Portfolio 11

E-commerce Platform Development 11

Page 1 of 13



Marketing Website Development 12

Client Testimonials 12

Terms and Conditions 12

Payment Terms 12

Cancellation Policy 12

Intellectual Property 13

Confidentiality 13

Governing Law 13

Conclusion and Next Steps 13

Next Steps and Getting Started 13

Immediate Actions 13

Points of Contact 13

Communication 14

Page 2 of 13



Introduction and Executive Summary

This document presents a proposal from Docupal Demo, LLC to Acme, Inc (ACME-1)
for the development of a new website using the SvelteKit framework. Docupal
Demo, LLC is a US-based company located at 23 Main St, Anytown, CA 90210,
specializing in modern web development solutions. We aim to deliver a website that
meets ACME-1's specific needs and business goals.

Project Overview

ACME-1, a leading marketing solutions provider based in Wilsonville, Oregon,
requires a modern, performant website to enhance its online presence. The primary
objectives of this project are to generate leads, improve customer engagement, and
effectively showcase ACME-1's services and expertise. This new website will serve as
a key tool in ACME-1's marketing strategy.

Executive Summary

This proposal outlines our approach to designing and developing a user-friendly
website that aligns with ACME-1's brand and objectives. Docupal Demo, LLC will
leverage the SvelteKit framework to create a fast, responsive, and scalable website.

Our proposed solution focuses on delivering key value to ACME-1 by:

Enhancing Online Presence: Creating a visually appealing and informative
website to attract and retain visitors.
Generating Leads: Implementing lead capture mechanisms to convert website
traffic into potential customers.
Improving Customer Engagement: Developing interactive elements and
valuable content to keep users engaged and informed.

We are confident that our expertise in SvelteKit development and our
understanding of ACME-1's business context make us the ideal partner for this
project. This proposal details our development process, timeline, and investment.
Our team is committed to delivering a high-quality website that exceeds ACME-1's
expectations and contributes to their continued success.
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Project Scope and Deliverables

This section outlines the scope of work Docupal Demo, LLC will perform for ACME-1
to deliver a SvelteKit website. It details the features, integrations, and deliverables
included in this project.

Website Functionality

The new website will include the following core sections:

Homepage: A visually appealing and informative landing page.
About Us: Information about ACME-1's mission, values, and history.
Services: Detailed descriptions of the services ACME-1 offers.
Case Studies: Showcase successful projects and client testimonials.
Blog: A platform for sharing industry insights and company news.
Contact Us: A form and contact information for inquiries.
Customer Portal: Secure area for customers to manage their accounts and
access resources.

Integrations

The website will integrate with the following third-party services:

CRM (Salesforce): Integration for lead capture and customer data
synchronization.
Marketing Automation (Marketo): Integration for marketing campaign
management and automation.
Payment Gateway (Stripe): Integration for secure online payment processing.

Deliverables

Docupal Demo, LLC will deliver the following:

A fully functional SvelteKit website, hosted on a platform to be determined by
ACME-1's requirements.
Complete source code for the website.
Documentation outlining the website's architecture and functionality.
Training materials for ACME-1's staff on website content management.
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Project Exclusions

The following items are explicitly excluded from the scope of this project:

Mobile application development.
Multilingual support beyond English.
Any integrations beyond those explicitly listed above.
Content creation (text, images, videos) outside of the initial template setup.
ACME-1 will be responsible for providing all website content.

Assumptions

The successful completion of this project relies on the following assumptions:

ACME-1 will provide timely feedback and approvals throughout the
development process.
ACME-1 will provide all necessary content (text, images, videos) for the
website.
The integrated third-party services (Salesforce, Marketo, Stripe) are properly
configured and accessible.
The scope of the project remains as defined in this proposal. Changes to the
scope may require additional time and resources, which would be subject to a
change order.

Technical Approach and Technology
Stack

We will use a modern technology stack to build ACME-1's website. Our approach
focuses on delivering a fast, scalable, and SEO-friendly website. SvelteKit is our
choice because it offers excellent performance and a streamlined developer
experience.

Frontend Development

SvelteKit will be the primary framework for the frontend. It allows for server-side
rendering, which improves initial load times and SEO. We will optimize images and
minify code to further enhance performance.
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Backend and API

A RESTful API, built with Node.js and Express, will manage data and application
logic. This architecture provides a clear separation of concerns, making the
application easier to maintain and scale.

SEO Optimization

We will conduct a comprehensive SEO audit. This includes optimizing meta tags,
creating a sitemap, and ensuring the website is mobile-friendly. SvelteKit's server-
side rendering capabilities will also boost SEO performance.

Technology Stack Summary

Category Technology Purpose

Frontend SvelteKit Website framework, UI components

Backend Node.js, Express API development, server-side logic

Database (To be determined) Data storage

Hosting (To be determined) Website deployment and hosting

SEO (Various tools) SEO audit, keyword research, rank tracking

Code Management Git Version control, collaboration

Package Manager npm/yarn Dependency management

UI/UX Design and Responsiveness

Our UI/UX design approach for ACME-1's website will prioritize the user. We will use
user-centered design principles throughout the project. This ensures the website is
intuitive, engaging, and meets ACME-1's business goals.

Design Methodology

We'll start with wireframes to outline the site's structure and content layout.
Mockups will then visualize the design with branding elements. We will gather
feedback on each design and make improvements. This iterative process ensures
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the final product aligns with ACME-1's vision and user needs. We will adhere to the
branding guidelines provided.

Accessibility and Responsiveness

The website will be fully responsive, adapting seamlessly to different screen sizes
and devices. We will conduct thorough cross-browser testing. This ensures a
consistent user experience across all platforms.

We will adhere to Web Content Accessibility Guidelines (WCAG). We will use
semantic HTML and ARIA attributes to improve accessibility. This will make the
website accessible to users with disabilities. Our goal is to create an inclusive online
experience for everyone.

Project Timeline and Milestones

This section outlines the proposed timeline for the SvelteKit website development
project for ACME-1. The project is divided into six key phases: Discovery, Design,
Development, Testing, Deployment, and Support. Each phase has a defined duration
and specific milestones to ensure timely and successful project completion.

Project Phases and Duration

Discovery: 1 week
Design: 2 weeks
Development: 8 weeks
Testing: 2 weeks
Deployment: 1 week
Support: Ongoing

Key Milestones and Deliverables

The project includes several critical milestones. These milestones provide
opportunities for review and feedback, ensuring the project aligns with ACME-1's
vision.

1. Design Mockup Approval: This milestone marks the completion of the design
phase. ACME-1's approval of the design mockups is required to proceed to the
development phase.
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2. Alpha Release: An internal release of the website for initial testing and
feedback.

3. Beta Release: A release of the website to a select group of users for real-world
testing and feedback.

4. Final Acceptance Testing: ACME-1 conducts final testing to ensure the website
meets all requirements before deployment.

Detailed Timeline

The following table outlines the anticipated start and end dates for each project
phase. Assuming project start date of 2025-08-19.

Phase Start Date End Date

Discovery 2025-08-19 2025-08-25

Design 2025-08-26 2025-09-08

Development 2025-09-09 2025-11-03

Testing 2025-11-04 2025-11-17

Deployment 2025-11-18 2025-11-24

Support 2025-11-25 Ongoing
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Budget and Payment Terms

This section outlines the budget for the SvelteKit website development project and
details the payment schedule. All costs are estimated in USD.

Project Budget

The total estimated budget for this project is $45,000. This includes:

Development: $30,000
Design: $10,000
Testing: $5,000

A contingency of 10%, or $4,500, is included to cover unforeseen issues or minor
scope adjustments that may arise during the project. The total project budget
including contingency is $49,500.

Payment Schedule

We propose the following payment schedule for this project:

Installment Percentage Amount Trigger

Initial Payment 25% $12,375 Upon signing of the contract

Design Approval
Payment

25% $12,375
Upon formal approval of the
design

Alpha Release Payment 25% $12,375 Upon successful alpha release

Final Payment 25% $12,375
Upon final acceptance of the
website

Payments are due within 15 days of invoice. Docupal Demo, LLC reserves the right to
pause work if payments are not received according to the agreed-upon schedule.

Maintenance and Support Plan

Docupal Demo, LLC will provide comprehensive maintenance and support services
for ACME-1's SvelteKit website following its launch. These services ensure the
website remains secure, performs optimally, and functions as intended.
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Scope of Support

Our support encompasses technical assistance, security maintenance, and
performance monitoring. We address any technical issues that may arise, ensuring
minimal disruption to ACME-1's online presence. We also proactively monitor the
website's performance, identifying and resolving potential bottlenecks or areas for
improvement. Security is a top priority, and we provide continuous security updates
to protect against emerging threats and vulnerabilities.

Updates and Bug Fixes

We release updates on a monthly basis to incorporate new features, address minor
bugs, and improve overall performance. Critical bug fixes will be addressed with
high priority, with a guaranteed response time of within 24 hours. This ensures that
any urgent issues are resolved swiftly and efficiently.

Service Level Agreement

Docupal Demo, LLC guarantees a 99.9% uptime for ACME-1's website. In the event of
any critical issues, we commit to a 2-hour response time. Our team will work
diligently to restore functionality and minimize any potential impact on ACME-1's
operations. We are committed to providing reliable and responsive support to
ensure the continued success of ACME-1's website.

Team and Expertise

Our dedicated team at Docupal Demo, LLC is structured to ensure the successful
development and launch of your SvelteKit website. We leverage clear roles,
consistent communication, and agile methodologies to deliver exceptional results.

Key Personnel

John Smith, Project Manager: John is responsible for overseeing the entire
project lifecycle, ensuring it stays on schedule and within budget. John is a
PMP certified project manager.
Alice Johnson, Lead Developer: Alice leads the development team and is
responsible for the technical implementation of the SvelteKit website. Alice is a
SvelteKit Certified Developer.
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Bob Williams, UI/UX Designer: Bob is responsible for the user interface and
user experience design of the website, ensuring it is both visually appealing
and easy to use. Bob has a Google UX Design Professional Certificate.

Relevant Experience

Our team possesses extensive experience in SvelteKit development, UI/UX design,
and project management. We are confident in our ability to deliver a high-quality
website that meets your specific needs and goals.

Case Studies and Portfolio

Docupal Demo, LLC has a proven track record of delivering high-quality SvelteKit
web development solutions. Our projects demonstrate our expertise and
commitment to achieving tangible results for our clients.

E-commerce Platform Development

We developed a complete e-commerce platform using SvelteKit for a client. This
project included features such as product catalogs, shopping carts, secure checkout
processes, and user account management. The platform was designed for scalability
and performance. Following the launch, the client experienced a 40% increase in
conversion rates.

Marketing Website Development

We built a marketing website with similar integrations for another client. The goals
were to improve their online presence and attract more organic traffic. We focused
on SEO optimization, content marketing, and responsive design. The website saw a
75% increase in organic traffic after launch.

Client Testimonials

Client testimonials are available upon request. They highlight our professionalism,
technical skills, and dedication to client satisfaction. We are confident in our ability
to deliver exceptional results for ACME-1.
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Terms and Conditions

These terms and conditions govern the SvelteKit website development project
between Docupal Demo, LLC, and ACME-1. This agreement is effective as of August
12, 2025.

Payment Terms

ACME-1 agrees to pay Docupal Demo, LLC according to the payment schedule
outlined in the proposal. Payment is due net 30 days from the date of invoice.

Cancellation Policy

ACME-1 may cancel this agreement with 30 days written notice to Docupal Demo,
LLC. Upon cancellation, ACME-1 will be responsible for payment for all work
completed up to the date of cancellation.

Intellectual Property

ACME-1 retains ownership of all website content provided to Docupal Demo, LLC.
Docupal Demo, LLC retains ownership of all custom code developed specifically for
this project. Upon full payment, ACME-1 will receive a license to use the custom code
for the intended website.

Confidentiality

Both Docupal Demo, LLC, and ACME-1 agree to maintain the confidentiality of any
proprietary or confidential information disclosed during the course of this project. A
standard non-disclosure agreement (NDA) applies to this project.

Governing Law

This agreement shall be governed by and construed in accordance with the laws of
the State of California, without regard to its conflict of laws principles.
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Conclusion and Next Steps

Next Steps and Getting Started

We appreciate ACME-1 considering Docupal Demo, LLC for this important project.
We are confident that our SvelteKit development approach will deliver a high-
performance website tailored to your needs.

Immediate Actions

Following acceptance of this proposal, the first step is to schedule a kickoff meeting.
This meeting will allow us to formally introduce the project teams and align on key
objectives, communication protocols, and project timelines. Following the kickoff,
we will begin the Discovery phase.

Points of Contact

Docupal Demo, LLC: John Smith (john.smith@docupaldemo.com)
ACME-1: Jane Doe (jane.doe@acmeinc.com)

Communication

Our primary communication channels will be email and weekly video conferences.
This ensures consistent updates and opportunities for collaborative discussion
throughout the project lifecycle.
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