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Introduction

Docupal Demo, LLC is pleased to present this proposal to Acme, Inc (ACME-1) for the
custom development of an Emberjs application. This document outlines our
understanding of your needs and our proposed solution to deliver a high-quality,
tailored software product. Our aim is to help ACME-1 improve efficiency, enhance
user experience, and streamline workflows through this project.

Project Overview and Objectives

This project focuses on creating a custom Ember.js application designed specifically
for ACME-l's unique business requirements. We will leverage the Ember.js
framework to build a robust, scalable, and maintainable application.

Key project objectives include:

 Developing a user-friendly interface.

« Implementing efficient data management.

« Ensuring seamless integration with existing systems.

 Providing a solution that aligns with ACME-1's long-term business goals.

Our team will work closely with ACME-1 to ensure the final product meets and
exceeds expectations.

Project Scope

This section details the scope of the Ember.js application development project for
ACME-1. It outlines the key features, functionalities, deliverables, and any
limitations that define the boundaries of our engagement. Docupal Demo, LLC will
deliver a fully functional Ember.js application tailored to ACME-1’s specific needs.

Key Features and Functionalities

The Ember.js application will include these core features:

» User Authentication: Secure user login and authentication mechanisms to
protect sensitive data and control access.
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« Data Visualization Dashboards: Interactive dashboards presenting key
performance indicators (KPIs) and data insights through charts, graphs, and
tables.

 Real-time Updates: Implementation of real-time data streaming and updates
to ensure users have access to the most current information.

« API Integrations: Seamless integration with ACME-1's existing systems and
third-party services via defined APIs.

Project Deliverables

Upon project completion, Docupal Demo, LLC will provide ACME-1 with the
following deliverables:

« Fully Functional Ember.js Application: A thoroughly tested and operational
Ember.js application meeting all specified requirements.

« Complete Source Code: Full access to the application's source code, allowing
for future modifications and enhancements.

» Deployment Scripts: Automated scripts to streamline the deployment process
across various environments.

» User Documentation: Comprehensive user manuals and guides to facilitate
application usage and training.

Constraints and Exclusions

To ensure clarity and manage expectations, the following constraints and
exclusions apply to this project:

« Third-Party Integrations: Only third-party integrations utilizing initially
defined APIs are included. Integrations requiring custom API development or
modifications are outside the scope of this agreement.

« Hosting Environment: The application will be delivered ready for deployment.
However, the setup and maintenance of the hosting environment are the
responsibility of ACME-L.

» Legacy System Migration: Migration of data or functionality from existing
legacy systems is not included in this project scope.
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Technical Approach

Our technical approach focuses on delivering a robust and scalable Ember.js
application tailored to ACME-1's specific needs. We will leverage industry best
practices and a component-based architecture to ensure maintainability and future
extensibility.

Technology Stack

We will primarily use Ember.js v4.x as the core framework for this project. Ember
Data will be used for data management. Specific versions of associated libraries and
dependencies will be maintained and documented in Appendix A. Our team will use
modern JavaScript (ES6+) and related tools to build a high-performance application.

Application Architecture and Component Design

The application will be structured around a component-based architecture,
adhering to Ember CLI conventions. This approach promotes a clear separation of
concerns, making the codebase easier to understand, test, and maintain. Each
component will be designed to be reusable and modular, allowing for efficient
development and future enhancements. We will carefully design the component
hierarchy to ensure optimal data flow and performance.

Development and Testing Methodologies

We will employ an Agile development methodology, with short sprints and frequent
iterations. This allows for continuous feedback and adaptation throughout the
development process. Continuous integration and automated testing will be
implemented to ensure code quality and prevent regressions. We will use a variety of
testing techniques, including unit testing, integration testing, and end-to-end
testing. Our testing strategy will cover all critical aspects of the application,
ensuring a stable and reliable user experience.
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Timeline and Milestones

Project Timeline and Milestones

The project will be executed in five key phases to ensure a structured and efficient
development process. These phases are Planning, Development, Testing,
Deployment, and Training.

Key Milestones

We have identified the following key milestones to mark our progress:

» Milestone 1 (Prototype): We aim to deliver a functional prototype by [Date].
This will allow ACME-1 to evaluate core functionalities and provide early
feedback.

« Milestone 2 (Beta Release): A beta release, incorporating feedback from the
prototype phase, is scheduled for [Date]. This version will be feature-complete
and ready for wider testing within ACME-1.

« Final Delivery: The fully tested and refined Ember.js application will be
delivered to ACME-1 by [Date]. This marks the completion of the development
phase.

Project Schedule and Reporting

We will track progress meticulously throughout the project. ACME-1 will receive
weekly progress reports detailing accomplishments, ongoing tasks, and any
potential roadblocks. We will also conduct regular sprint reviews to showcase
completed features and gather feedback. Furthermore, ACME-1 will have access to a
project management dashboard for real-time monitoring of progress and task
status.
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Planning I
Testing .
Deployment .
Training I

Budget and Pricing

This section outlines the budget for the Ember.js custom development project. We
propose a fixed-price structure for each project milestone. This approach provides
cost certainty and aligns payments with tangible progress.

Cost Breakdown

The estimated costs for the key project phases are detailed below:

« Development: $50,000
 Testing: $10,000
« Deployment: $5,000

These figures represent our best estimates based on the project scope defined in
this proposal.

Milestone-Based Payments

We will break down the project into manageable milestones, each with a defined
deliverable and associated payment. The payment schedule will be agreed upon
before project commencement.
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Third-Party Fees

No licensing fees are anticipated. However, third-party API usage may incur fees.
Details on these potential fees are in Appendix B. We will actively monitor and
manage these costs. We will communicate any significant changes to Acme Inc.
promptly.

Total Project Cost

The total estimated project cost is calculated as follows:

Item Estimated Cost (USD)
Development $50,000
Testing $10,000
Deployment $5,000
Total $65,000

This total represents the estimated investment required to deliver the complete
Ember.js application as defined in this proposal.

Team and Expertise

Docupal Demo, LLC brings together a skilled team ready to deliver your custom
Ember.js application. Our team's expertise ensures a smooth and successful project.

Our Core Team

« John Doe, Lead Developer: John will oversee all development aspects. He has
more than 5 years of Ember.js experience. John has also contributed to open-
source Ember projects.

« Jane Smith, UI/UX Designer: Jane is responsible for designing intuitive and
engaging user interfaces.

« Peter Jones, QA Engineer: Peter will manage all testing processes to ensure the
highest quality.

Page 7 of 10

+123 456 7890 7 info@website.com P.O. Box 283 Demo
+123 456 7890 websitename.com Frederick, Country




[5) DOCUPAL

Docupal Demo, LLC

Roles and Responsibilities

We have clearly defined roles to maximize efficiency. John Doe will lead the
development efforts. Jane Smith will focus on the user experience. Peter Jones will
ensure quality through rigorous testing.

Risk Management

Docupal Demo, LLC recognizes that software development projects carry inherent
risks. We proactively identify, assess, and mitigate these risks to ensure successful
project delivery for ACME-L.

Potential Risks

Several factors could potentially impact the project timeline, budget, or quality.
These include:

« Technical Risks: Unexpected changes to third-party APIs could require code
modifications. Performance bottlenecks might emerge, demanding
optimization efforts. Security vulnerabilities, if discovered, would necessitate
immediate patching.

 Operational Risks: Delays in obtaining necessary information or approvals
from ACME-1 stakeholders could impact progress. Unforeseen circumstances
affecting key personnel availability could also pose a challenge.

Mitigation Strategies

We employ several strategies to minimize the impact of these potential risks:

« Technical Mitigation: Our team will thoroughly review API documentation
and monitor for upcoming changes. We'll conduct regular performance
profiling to identify and address bottlenecks early. Rigorous security audits
and code reviews will be performed throughout the development lifecycle.

» Operational Mitigation: We will establish clear communication channels and
maintain close collaboration with ACME-1. We will define clear roles and
responsibilities. We also have backup development resources available to
address unforeseen staffing issues.
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Contingency Plans

Despite our best efforts, some risks may materialize. To address this, we have
established contingency plans:

 Delays or Technical Challenges: In the event of delays, we will re-prioritize
tasks, allocate additional resources, or adjust the project timeline as needed. If
technical challenges arise, we will explore alternative solutions and consult
with our network of experts. We are prepared to extend the project timeline if
necessary, communicating transparently with ACME-1 about any potential
impact.

Maintenance and Support

Docupal Demo, LLC will provide comprehensive maintenance and support services
after the project is complete. These services ensure the continued stability and
performance of your Ember.js application.

Maintenance Services
We offer ongoing maintenance to address bug fixes and implement feature
enhancements. Our maintenance services include regular monitoring of the

application. We also provide updates to ensure compatibility with the latest Ember.js
versions and security patches.

Support Channels and Prioritization

ACME-1 can submit support requests via email and phone. We prioritize requests
based on severity. Critical issues affecting core functionality receive the highest
priority.

Service Level Agreement (SLA)

Our SLA defines response and resolution times for support requests. We guarantee a
response time within 2 hours. For critical issues, we commit to a resolution within
24 hours. The support team will keep ACME-1 updated on the progress of issue
resolution.
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Conclusion and Next Steps

This proposal outlines how DocuPal Demo, LLC can help ACME-1 achieve its
objectives through custom Ember.js development. We are confident in our ability to
deliver a solution that meets your specific needs and exceeds your expectations.

Proposal Acceptance

To move forward, we recommend the following steps:

1. Review and sign this proposal.
2. Provide us with the initial project requirements.
3. Schedule a project kickoff meeting.

Further Discussion

We understand you may have further questions. Please do not hesitate to contact
John Doe at john.doe@docupaldemo.com or call 555-123-4567. We would also
welcome the opportunity to schedule a follow-up meeting to discuss your goals in
more detail and answer any remaining questions.
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